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Project Overview
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Project Overview
• Schoenherr Road from 23 Mile 

Road to 26 Mile Road in Shelby 
Township 

• Widen roadway from two lanes to 
three lanes

• Upgraded traffic signals at 24 Mile, 
25 Mile, and 26 Mile Roads

• Fill in sidewalk gaps and replace 
existing sidewalk as needed

• Determine sidewalk development 
for 25 Mile to 26 Mile Road
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Project Overview
• Phase One: Winter 2026 to Fall 2027

• 23 Mile Road to 25 Mile Road 
• Design, ROW Acquisition, Construction

• Phase Two: Winter 2028 to Fall 2029
• 25 Mile Road to 26 Mile Road 
• Design, ROW Acquisition, Construction
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Project Purpose
The proposed project is anticipated to address traffic congestion, 
safety concerns and deteriorating road and bridge conditions. The 
need for the project includes, but is not limited to: 
• Roadway is in poor or failing condition
• Enhanced vehicular and pedestrian safety
• High current and projected traffic volumes with many driveways, 

which are conflict points for vehicles
• Township and stakeholder priority
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Project Benefits
• Optimized traffic operations and 

improved roadway safety
• Enhanced access for emergency 

response vehicles
• Upgraded drainage systems and 

improved pavement and bridge 
conditions
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Environmental Considerations
• Anna Wilcox and Harold Warnes Memorial 
Sanctuary– limited in-kind curb work only

• Building Acquisition– one barn to be fully acquired

• Wetland protection at Longstaff Drain, Harris Drain, 
and Clinton River
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Right-of-Way
• Right-of-way (ROW) acquisition expected 

• Impacts expected to be limited to narrow strips 
of land adjacent to the roadway

• Affected property owners will be contacted directly 
to review proposed changes
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Project Timeline*
Activity Start End Details 

Community Engagement Fall 2025 Winter 2026 Outreach and stakeholder input 

Environmental Clearance Fall 2025 Winter 2026 Environmental review completion

Phase One Design and ROW Acquisition Winter 2026 Fall 2026

Phase One Construction Fall 2026 Fall 2027 Initial Construction Activities 

Phase Two Design and ROW Acquisition Winter 2028 Fall 2028

Phase Two Construction Winter 2029 Fall 2029 Continued Construction 

8*Preliminary Schedule – Subject to Change
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Thank You
Macomb County Department of Roads

macombgov.org/schoenherr-road-reconstruction 
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