MACOMB COUNTY ZOO AUTHORITY
MINUTES

At a meeting of the Macomb County Zoo Authority held on Tuesday December 10, 2024 at 9:30 am in
the Macomb County Administration Building, 7" Floor Planning & Economic Development, Mt. Clemens
M, the following members were in attendance:

Diane Banks Marilyn Lane
James Sawyer Stacy Ziarko

Others Present:

Hayley Murphey, CEO-DZS

Amanda Hanlin, Chief of Staff-DZS

Maureen Leahy, Vice President of Animal Care and Horticulture-Lincoln Park Zoo (job shadowing Dr.
Murphy)

Andrew McKinnon, Deputy County Executive (New Member effective 1/1/25)

There being quorum of the Authority present the meeting was called to order by James Sawyer at 9:30
a.m.

ADOPTION OF AGENDA

Motion to adopt the agenda made by Marilyn Lane; supported by Stacy Ziarko

Roll Call Vote - Ayes: Sawyer, Banks, Ziarko, Lane Nays: 0

MOTION CARRIED

APPROVAL OF MINUTES -AUGUST 20, 2024

Motion to approve made by Diane Banks, supported by Marilyn Lane.
Roll Call Vote - Ayes: Sawyer, Banks, Ziarko, Lane Nays: 0

MOTION CARRIED

PUBLIC PARTICIPATION
Open to the public 9:32 am - no members of the public present; closed at 9:32 am

UHY ENGAGEMENT LETTER
Motion made to forward the letter to Corporation Counsel for review before approval. If Corporation

Counsel approves, Jim Sawyer will sign engagement letter. Motion made by Marilyn Lane, support by
Stacy Ziarko.
Roll Call Vote — Ayes: Sawyer, Banks, Ziarko, Lane Nays: 0 MOTION CARRIED

NEW MEMBERS
New members Andrew McKinnon and Lauren Brosch were announced as selected by the Executive.
Terms to begin January 1, 2025.

PRESENTATION BY DZS
Dr. Murphy presented an update to the Authority that included an overview of a recent report from the
AZA regarding industry trends. Some of the most pressing issues facing Zoo’s in the coming years will be




the impact of climate change on animal welfare and zoo attendance, incorporating technological
innovation, habitat design that appeals to the next generation and changing audiences and the talent
retention and attraction.

Dr. Murphy also presented upcoming initiatives at DZS. These initiatives include campus planning,
increased program outreach, broad messaging campaigns and increased visibility in preparation for the
millage renewal.

OTHER BUSINESS

Jim Sawyer thanked outgoing member Diane Banks for her service on the Authority since 2019.
Discussion for next “special” meeting in January. Chair and Secretary roles need to be assigned for the
next term. The roles represent the Authority on the DZS Board of Directors.

ADJOURNMENT
Motion to adjourn at 10:25 am made by Marilyn Lane, supported by Stacy Ziarko. Roll Call Vote — Ayes:
Sawyer, Banks, Ziarko, Lane Nays: 0 MOTION CARRIES



