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Agenda

1.  Welcome and Introductions

2.  Project Overview and Schedule

3.  Summary of Engagement

4.  Review and Discussion of Draft Strategies, 

Countermeasures, and Policies

5.  Next Steps



Introductions:  Project Team



Project Overview and Schedule



Transportation Safety Needs

 County-wide action plan to combat safety 

challenges across all areas (urban, 

suburban, and rural)

 Reduction of serious injuries and deaths 

from traffic crashes

 Incorporate use of cutting-edge technology 

innovations

 Automate safety data collection and 

analysis
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Fatal & Serious Injury Crash Trend

 Fatal injury (K)  Suspected Serious Injury (A)

Crash Totals by Severity (2014 – 2022)*

Fatal injury (K) 414

Suspected Serious Injury (A) 2,149

Suspected Minor Injury (B) 10,727

Possible injury (C) 27,710

No injury (O) 151,155

Total 192,155

*does not include crashes on Interstate Highways (I-94 or I-696)



Grant Overview and Plan Goals

▪ Macomb County Department of Roads 

(MCDR) obtained a U.S. Department of 

Transportation Safe Streets and Roads for 

All (SS4A) planning grant in 2023

▪ This grant program aims to develop a 

Comprehensive Safety Action Plan to:

▪ Improve safety for all users

▪ Eliminate roadway fatalities and 

serious injuries from crashes

▪ Explore technology solutions

▪ Identify program of projects and 

strategies to improve transportation 

safety 





Summary of Engagement



Engagement Overview

 Engaged with a wide array of groups and 

organizations throughout the duration of the 

planning process:

 Macomb County Working Group

 Technical Advisory Committee (TAC)

 Safety Task Force Focus Groups 

 General Public



Public Engagement Summary

Project Website

 The SS4A grant program

 Existing conditions and crash data 

 Survey and mapping tool

Pop-up Engagement Events

 Peach Fest

 Big Rig Day

Public Survey

 1,459 surveys completed 

Macomb County - Safe 
Streets for All 
(hub.macombsafestreet
s.com)

https://arcg.is/0PvyvT
https://arcg.is/0PvyvT
https://arcg.is/0PvyvT
https://arcg.is/0PvyvT


Public Survey Response – Most Important Safety Issues

In your daily travel, what safety issues are most important to you?

High speeds

Traffic congestion

Vehicles running red lights

Avoiding crashes at intersections

Conflicts between vehicles, pedestrians and bicyclists

Weather related conditions

Other – please specify

Conflicts between trucks and cars

500 1,0000

19.19%

56.48%

46.68%

42.49%

20.70%

59.42%

14.32%

14.19%

11.03%

Lack of infrastructure for bicycles or dedicated bicycle spaces

 1,459 public 

surveys 

completed 

 Respondents 

provide detail on 

their travel 

habits, transit and 

nonmotorized 

usage, safety 

priorities for 

safer roads, and 

other safety 

concerns.



Public Survey Response – Nonmotorized Safety

Over 40% of respondents said they feel unsafe while walking or biking in Macomb County. Here are some 

reasons why….

Summary of Common 

Reasons

Sidewalk Gaps

Unsafe Driver Behavior

Traffic Concerns

Lack of Bike Paths



Interactive Map – All Comments Combined

Intersection Road Names
Number of 

Responses

Chicago at Van Dyke 10

23 Mile Road at Gratiot 9

28 Mile Road at Van Dyke 8

28 Mile Road at Van Dyke 8

Shelby at Mound 7

23 Mile Road at M-53 5

26 Mile Road at M-53 5



Vision and Strategies



Vision

Macomb County envisions a future where our roadways are 

designed as safe spaces that prioritize the needs of all users—

including motorists, pedestrians, cyclists, and transit users. 

By adopting the Safe System Approach, we commit to creating 

a balanced transportation network that promotes safety, 

accessibility, and connectivity. 



Strategy Areas



Recommendations Structure

Infrastructure 
Countermeasures
• Physical preventative 

and mitigation 
strategies designed to 
enhance the safety of 
the road network

Behavioral 
Countermeasures
• Strategies and 

interventions aimed at 
influencing and 
improving the 
behaviors of 
individuals to reduce 
risks and prevent 
crashes

Policies
• A set of guidelines and

strategic decisions 
established by the 
County to help improve 
the safety of the 
transportation network



Intersections

Infrastructure Countermeasures - Examples

Roundabouts Retroreflective Backplates Intersection Lighting



Next Steps and Implementing the Plan

 “Catalyst Projects” at up to 5 

locations

 Action Steps / Leads / Timelines

 Plan adoption by MCDR

 Apply for federal grant 

implementation dollars to start 

implementing the Safety Action 

Plan
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