
Miller 
Santo 
Lucido 

CHAPATON DRAIN 
INTRA-COUNTY DRAINAGE BOARD 

OCTOBER 7, 2024 
10:30 A.M. 
AGENDA 

NOTE:  THIS MEETING WILL BE HELD IN PERSON WITH TELECONFERENCE 
OPTION FOR PUBLIC 

Teams Meeting ID: 278 423 275 458 
Passcode: y6fvQE 

Call in Number:  1-917-933-5524 
Passcode:  944 381 372# 

Page 

1. Call of meeting to order and roll call

2. Approval of Agenda for October 7, 2024

3. Approval of Minutes for August 12, 2024 3 

4. Public Participation

5. Storm Drain Inspections – Contractor Recommendation – Vince Astorino 5 

Motion:  To approve the Taplin Group, LLC bid to perform work associated
with the 2024 Southeast Macomb Storm Sewer Inspections for $127,850.69.

6. Financial Report – Bruce Manning 14 

7. Adjourn
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Macomb County Public Works Commissioner Candice S. Miller 

21777 Dunham Road, Clinton Township, Michigan 48036 

MAIN LINE: 586-469-5325 | ENGINEERING 586-469-5910 | SOIL EROSION 586-469-5327 

To:  Chapaton Drain Drainage District Board Members 

CC: File 

From: Vincent Astorino, Operations Director 

Date: October 7, 2024 

Subject: 2024 Southeast Macomb Storm Sewer Inspection – Contractor Recommendation 

The Macomb County Public Works Office (MCPWO), on behalf of the Chapaton Drain Drainage District 
and several other storm drainage districts within the City of St. Clair Shores, has identified approximately 
12,915 LF of storm sewers that are due to be inspected and has subsequently coordinated the 2024 
Southeast Macomb Storm Sewer Inspection program. 

Several of these Chapter 4 and Chapter 20 drainage districts were formed in the 1800’s and were 
originally open ditches that meandered throughout then rural St. Clair Shores.  Pipes have since been laid 
in the shallow ditches (oftentimes corrugated metal pipe) and the ditches were filled-in.  Many of the 
pipes traverse through easements within residential back yards and in some cases beneath buildings.  
Below is a table of the pipes that will be inspected. 

Table 1 – Pipes to be Inspected by District 

Drainage District Name 
Diameter 
Range (in) 

Length to be 
Inspected (LF) 

Brys 12-24 2,217 

Chapaton 24-48 6,218 

8.5 Mile West Branch 21-36 624 

Vernier 18-24 1,508 

West 21-30 2,348 

Total: 12,915 

MCPWO worked with NTH Consultants, Ltd., the consultant for the since-completed 2023 Interceptor 
Inspection Program (IIP), to develop the layout plans for this smaller storm sewer program.  The package 
was large enough to warrant obtaining bids rather than incorporating it into the 2023 IIP. 

On September 5, 2024, the bid package was distributed to three pre-qualified contractors.  On September 
26, 2024, three (3) total bids were publicly opened and were as follows: 
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Macomb County Public Works Commissioner Candice S. Miller 

21777 Dunham Road, Clinton Township, Michigan 48036 

MAIN LINE: 586-469-5325 | ENGINEERING 586-469-5910 | SOIL EROSION 586-469-5327 

Table 2 – Contractor Bids 

Contractor 
Days to 

Complete 
Total Base 
Bid Price 

Doetsch Environmental Services 40 $358,499.00 

Duke’s (formerly Pipetek Infrastructure Services) 60 $247,042.75 

Taplin Group, LLC 30 $127,850.69 

Engineering Estimate 70 $125,000.00 

Budgeted by St. Clair Shores - $175,000.00 

MCPWO reviewed the bids, proposed project durations, and accompanying cover letters and determined 
that all bidders are in compliance with the requirements of the project.  The low bidder, Taplin Group, 
LLC, recently completed the 2023 IIP and is well-suited to complete this work as well.  

The Chapaton Drainage District is administering the project as it comprises approximately 50% of the total 
length of pipe to be inspected.  However, the costs for each individual district were broken apart on the 
bid form and will be tracked separately.  Ultimately, the City of St. Clair Shores will be invoiced for these 
inspections as these districts are entirely within their city limits.   

A key portion of this project is utilizing SewerAI, a web-based platform used by MCPWO for storing, 
managing, and in certain cases, automatically scoring the pipe inspection footage using SewerAI’s 
proprietary AutoCode feature.  As part of this inspection program MCPWO has mandated that the 
Contractor utilize SewerAI to upload the CCTV footage directly from the field.  This arrangement is 
intended to save time (and subsequently cost) in two ways.  First, the camera operator does not have to 
perform the PACP (Pipeline Assessment Certification Program) scoring and can televise more pipe per 
day.  Second, MCPWO will have the footage same-day with no time lost to in-office data processing, 
exchanging hard drives, or reviewing the PACP reports for accuracy.  In an additional effort to keep costs 
down, MCPWO will be self-performing project oversight (another advantage of the SewerAI approach) 
and will manage the project out of the Chapaton Pump Station offices located in St. Clair Shores. 

Lastly, the project consists of unit price work and many of the pipes are in an unknown condition 
specifically in regard to sediment levels.  It is the expectation that this inspection program will be the basis 
for a future pipe repair program through these same districts.  Any emergency repairs will be addressed 
as soon as they are discovered. 

MCPWO staff is recommending to award the contract to Taplin Group, LLC in the total base bid amount 
of $127,850.69 to perform the work associated with the 2024 Southeast Macomb Storm Inspections. 

Attachment:  Bid Tabulation dated 09-26-24 
Taplin Bid dated 09-26-24 
Project Map 
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2024 Southeast Macomb Storm Sewer Inspection

:

Brys: 12-24" Diameter 
Total Length - 2,217 ft 

Chapter 4

Chapaton: 24-48" Diameter 
Total Length - 6,218 ft 

Chapter 20

Vernier: 18-24" Diameter 
Total Length - 1,508 ft 

Chapter 4

West: 21-30" Diameter 
Total Length - 2,348 ft 

Chapter 4

0 2,500 5,0001,250
Feet

Legend

031 - Brys

049 - Chapaton

441 - Vernier

454 - West

8.5 Mile Relief Drain 

Unknown Drain

8.5-West Branch

Inspect West Drain from
Chapaton Drain to 

intersection with Chalon St.

8-1/2-West Branch: 21-36" Dia.
Total Length - 624 ft

Nothing on Edmunton west of
West Drain. Believed to be

City of SCS asset
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 Candice S. Miller  
Project: SE Macomb Storm Sewer Inspections Public Works Commissioner

Project No. WWS‐2024‐004 Macomb County
Bid Location: Chapaton Pump Station

23001 E. Nine Mile Road
St. Clair Shores, MI  48080

Bid Date & Time: 9/26/2024 @ 2:00pm

ITEM 
NO. ITEM QTY UNIT UNIT PRICE UNIT PRICE UNIT PRICE

1 Mobilization (5% Max.) 1 LS $12,000.00 $12,000.00 $12,500.00 $12,500.00 $2,564.09 $2,564.09

2 Traffic Control 1 LS $2,500.00 $2,500.00 $12,500.00 $12,500.00 $2,448.91 $2,448.91

3 Structure Modifications (as‐needed) 5 EA $9,500.00 $47,500.00 $5,000.00 $25,000.00 $6,799.00 $33,995.00

4 Restoration 1 LS $1.00 $1.00 $2,226.94 $2,226.94 $1,300.00 $1,300.00

5 Heavy Cleaning 2,500 LF $1.00 $2,500.00 ** $10.38 $25,950.00 $4.55 $11,375.00

6 Permit Allowance 10,000 DLR $1.00 $10,000.00 $1.00 $10,000.00 $1.00 $10,000.00

7 Brys Drain ‐ Clean and CCTV Televise (12"‐24") 2,217 LF $16.00 $35,472.00 $7.09 $15,718.53 $3.13 $6,939.21

8 Chapaton Drain ‐ Clean and CCTV Televise (24"‐48") 6,218 LF $27.00 $167,886.00 $14.18 $88,171.24 $6.56 $40,790.08

9 8.5 Mile West Branch ‐ Clean and CCTV Televise (21"‐36") 624 LF $18.00 $11,232.00 $14.18 $8,848.32 $5.07 $3,163.68

10 Vernier Drain ‐ Clean and CCTV Televise (18"‐24") 1,508 LF $18.00 $27,144.00 $8.51 $12,833.08 $4.01 $6,047.08

11 West Drain ‐ Clean and CCTV Televise (21"‐30") 2,348 LF $18.00 $42,264.00 $14.18 $33,294.64 $3.93 $9,227.64

Time of Completion (Calendar Days from Agreement Date) * Days 40 Days 60 Days 30 Days

* Bidder to Complete
** Condition noted in Doetsch cover letter that this line item does not apply to this proposal

BID TABULATION

BID AMOUNT

TOTAL BASE BID AMOUNT (Items 1‐11): $358,499.00

BID AMOUNT

$247,042.75

BID AMOUNT

$127,850.69

21221 Mullin
Warren, MI 48089

Joe Schotthoefer, 810.499.9233
joe@doetschenv.com

Doetsch Environmental Services Duke's
440 E. Airport Road, Suite E

Elgin, Il  60123
Valerie Kielp, 708.574.4995

bids@dukes.com

Taplin Group, LLC
5140 W. Michigan Ave
Kalamazoo, MI 49006

Dave Balogh, 313.695.1047
davebalogh@taplinholdings.com

13



YTD Trial Balance
Fund: Chapaton
As of Fiscal Period: Oct 1, 2023-Sept 30, 2024

O&M Balance Total
9/30/2023 O&M 9/30/2024

Cash - Operating 1,504 97 1,601
Accounts Receivable 0
Assets 0
Liabilities 0
Revenues 339 339
Expenditures 242 242
Encumbrance
Equity 1,504 1,601
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