MACOMB COUNTY ZOO AUTHORITY
MINUTES

At a meeting of the Macomb County Zoo Authority held on Tuesday, April 30, 2024 at 10:00 am in the
Macomb County Administration Building, 8" Floor Media Room, Mt. Clemens M, the following
members were in attendance:

Diane Banks Marilyn Lane
Tom Kalkofen James Sawyer Stacy Ziarko

Others Present:

Hayley Murphey, CEO-DZS

Amanda Hanlin, Chief of Staff-DZS

Marlene Beach-UHY

Victoria Marchione, Administrative Secretary, Office of the County Executive

There being quorum of the Authority present the meeting was called to order by James Sawyer at 10:00
a.m.

ADOPTION OF AGENDA

Motion to adopt the agenda made by Marilyn Lane; supported by Stacy Ziarko

Roll Call Vote - Ayes: Sawyer, Banks, Ziarko, Lane, Kalkofen Nays: 0

MOTION CARRIED

APPROVAL OF MINUTES -JANUARY 9, 2024

Motion by Diane Banks, supported by Stacy.

Roll Call Vote - Ayes: Sawyer, Banks, Ziarko, Lane, Kalkofen Nays: 0
MOTION CARRIED

PUBLIC PARTICIPATION
Open to the public 10:02 am - no members of the public present; closed at 10:02 am

UHY PRESENTATION

2022 & 2023 Management Representation Letters and 2023 Engagement Letter were presented and
signed. Motion made to approve made by Tom Kalkofen, supported by Diane Banks. Roll Call Vote —
Ayes: Sawyer, Banks, Ziarko, Lane, Kalkofen Nays: 0 MOTION CARRIED

PRESENTATION BY THE DETROIT ZOOLOGICAL SOCIETY

The Detroit Zoo had 1,225,000 visitors in 2023. This included guests from every Michigan County and
every State in the U.S. Discovery Trails completion date of late 2025/early 2026. These sites will include
life size replicas and interaction to build empathy and comfort towards unfamiliar species. Sensory trail,
toddler play area, farmers market and a garden are also included in the trail. The unveiling of the new
Water Tower is May 1.




OTHER BUSINESS
Diane asked when the next board member vote will take place. Notes from December 2022 meeting:

There are two positions on the DZS Board. Discussion regarding rotating membership with three year-
terms. Discussion included the work of the DZS is done through committees and there are minimal
committee meetings each year. There was consensus the DZS Board appointments should not rotate to
often in order to ensure consistency on the DZS Board, particularly during this transition period for the
new DZS CEO. Currently James Sawyer and Diane Banks serve on the DZS Board. Stacy expressed interest
in an open DZS position when available. These appointments will run concurrent with the Authority
membership schedule. Based on that schedule, new board members (Chair and second position) will be
appointed January 1, 2025. The second appointment will be optional based on the discretion of the
Authority.

SET NEXT MEETING
Next meeting scheduled for August 20, 2024 at 9:30 am in the Macomb County Administration Building.

ADJOURNMENT
Motion to adjourn at 10:39 am made by Marilyn Lane, supported by Diane Banks. Roll Call Vote — Ayes:
Sawyer, Banks, Ziarko, Lane, Kalkofen Nays: 0 MOTION CARRIES



