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2024 – 2027 Strategic Plan 
March 18, 2024 

Section 1: Overview 

The 16th Judicial Circuit, Macomb County Probate, and 42nd Judicial District Courts (Courts) are pleased to 
present our 2024 – 2027 Strategic Plan, which will serve as a compass for the coming years. The Plan 
includes the Courts’ refreshed mission, vision, and core values, identifies five strategic focus areas the 
Courts will work on in the years ahead, and presents the long-range goals and strategies for improving in 
those five strategic areas.  

The Strategic Plan was developed in 2023 – 2024 by a representative Committee from across the three 
Courts and with grant and consulting assistance from the State Justice Institute (SJI) and Dr. Brenda 
Wagenknecht-Ivey of PRAXIS Consulting, Inc. The Committee met regularly over several months. The 
process included analyzing a myriad of data including internal and external trends and strategic planning 
survey results.  The data helped the Committee understand the likely future environment, identify future 
opportunities and potential threats, conduct an analysis of strengths and areas for improvement, and 
think creatively and strategically about future improvements.  

The Courts will begin implementing this Strategic Plan in 2024.  Each year, committees will work on annual 
strategic projects in the five strategic focus areas listed below. See the Courts’ Operational Plan for the 
specific initiatives being worked on each year. 

Strategic Focus Areas 

 Service and Operational Excellence 

 Technology Advancements 

 Infrastructure Expansion & Improvements 

 Workforce of the Future 

 External Relations & Judicial Branch Independence 
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Section 2: Mission, Vision, and Core Values 

Vision: to build the public’s
trust by delivering fair, timely, and 
responsive justice and providing the 
highest quality of services to the 
public.  

MISSION, VISION, AND CORE VALUES 
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Section 3: Trends Analysis 

A trends analysis helps an organization prepare for the future.  Understanding the external environment 
helps the organization anticipate the likely future implications of social, demographic, economic, 
technological, policy/political, and justice system trends.  Analyzing internal trends, including filings, time 
to disposition, program information, fiscal and human resource data, helps develop an understanding of 
the internal environment and exposes future needs and opportunities.  Lastly, positive future scenarios 
illustrate how the Courts may respond to and anticipate external and internal trends and present a 
positive future for the Courts.    

Below is a summary of implications of the external trends on the Courts as well as a summary of future 
needs and opportunities based on the internal trends analysis.  Positive future scenarios are included in 
Appendix A.  

External Trends – Summary of Long-Term Implications on the Courts 

The Courts will face a myriad of implications because of external trends. A few of the likely future 
implications are:  

a. A growing and increasingly diverse population in Macomb County.
b. Changing expectations of the public, court users, and external partners.
c. Court users who increasingly need and expect assistance (e.g., court services and programs).
d. Ensuring fair treatment in the court process.
e. Continued collaboration with external partners.
f. Increasing expectations for technologically hybrid “everything.”
g. Societal changes that impact civility, polarization, and the politicization of the Judicial Branch.
h. Declining trust in government and declining respect for authority.
i. Growing workforce challenges.
j. Advances in technology and the need for continued growth and improvements.
k. Continuing funding/resource challenges.

Internal Trends – Future Needs and Opportunities 

The following future needs and opportunities were identified based on an analysis of internal trends: 
a. Improve and enhance access, services, and programs.
b. Improve and streamline court processes and procedures to ensure timely and fair resolution of

disputes.
c. Continue to collaborate with partners and stakeholders to enhance services, programs, and

operational efficiency.
d. Work with County partners to enhance court facilities, space, safety, and security.
e. Continue to strengthen and expand uses of technology to improve access, services, and court

operations.
f. Expand public education and community outreach.
g. Modernize human resource, management, and workplace practices to attract, retain, and

engage the workforce.
h. Advocate for needed resources and the flexibility to reallocate resources to respond to court

goals and the changing needs and expectations of the public and court users.
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Section 4: Strategic Focus Areas (SFAs), Goals, and Strategies 

Strategic focus areas (SFAs) are issues or topics that are important to the Courts’ future success.  They are 
areas of strategic importance. SFAs typically present as either challenges that must be addressed and/or 
overcome, or opportunities that should be seized.   

This section includes a brief description of each SFA and presents the Courts’ long-range goals and 
strategies for making changes and improvements.   Long range goals are end targets the Courts are striving 
to achieve in each of the strategic focus areas.  Strategies are the general ways in which the Courts will 
achieve the goals. 

Five key strategic focus areas (SFAs) emerged from the strategic planning process.  They are listed below. 
The Courts will focus on making changes and improvements in these five areas in the next few years. 
Focusing on these areas is supported by the results of the 2023 strategic planning survey results, which 
included gathering input from external partners, judges and staff, and court users.  [See Appendix B for 
the Executive Summary of the Survey Results.] 

See the Courts’ Operational Plan for the specific strategic initiatives or projects being worked on each 
year.  

Strategic Focus Areas 

 Service and Operational Excellence 

 Technology Advancements 

 Infrastructure Expansion & Improvements 

 Workforce of the Future 

 External Relations & Judicial Branch Independence 
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SFA 1: Service and Operational Excellence 

Description: Providing, and ensuring access to, the highest quality of services, assistance, and programs 
for all court users is a high priority for the Courts. This includes enhancing virtual and in-person court 
services, helping court users navigate and understand the court system, and providing programs that meet 
court users’ needs and achieve effective outcomes.   

Operational excellence is also a high priority for the Courts.  The Courts are committed to resolving legal 
matters in a fair, timely, and efficient manner through processes, procedures, and practices that are 
understandable, consistent, and effective.  The Courts look to further these goals by prioritizing scheduling 
improvements, reducing wait times, and making further improvements to processes and procedures.  

The Courts are serving a growing, shifting, and increasingly diverse population.  To meet the population’s 
growing and evolving needs, the Courts must enhance and expand services to court users by helping them 
access, understand, and navigate the Courts.  Strengthening self-help, language assistance and 
information / resources are a few of the Courts’ priorities.  Effective, evidence-based court and 
community-based programs for families, youth, and at-risk populations are also needed.  

Long Range Goals and Strategies 

Goal 1: Court users will be able to access and navigate the Courts. 

Strategies:  
a. Improve and expand resources, services, assistance, and education available onsite and online to

court users.
b. Streamline and standardize procedures and processes; organize and simplify forms making them

more usable and understandable to court users.
c. Train employees to inform court users about court resources, services, and assistance.

Goal 2: The Courts will resolve matters and provide services in a timely and efficient manner. 

Strategies: 
a. Use proven and effective case management practices and technology to improve scheduling,

appearance rates, and processing of cases.
b. Implement practices for remote court proceedings that maintain the respect and integrity for the

courts and court proceedings.
c. Increase communication and coordination between stakeholders, court users, and court

employees.

Goal 3: The Courts’ programs will achieve effective outcomes and meet the needs of all court users. 

Strategies:   
a. Evaluate and strengthen existing court and community programs for youth, families, and at-risk

populations.
b. Collaborate with community partners to identify and expand programs and services.
c. Train and educate staff to respond to the program needs of court users.
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SFA 2: Technology Advancements 

Description: Technology is advancing rapidly.  The Courts recognize the need to stay at the forefront of 
new and emerging technological solutions to enhance access, services, and conveniences for court users, 
improve operational efficiency, and allow for appropriate information/data sharing across courts and with 
justice system partners.  The Courts are committed to being proactive in planning for and using 
technologies.  

Currently the Courts must rely on the County for many IT services.  The Courts also have multiple, stand- 
alone case and document management systems that are not integrated.  E-filing has been implemented 
in some, but not all, of the Courts (e.g., probate, juvenile, and district courts).  Making online payments; 
improving virtual access and services; text message reminders; adding information, resources, live chat, 
and/or chat bots on the website; adding kiosks in the Courts and communities; and improving 
technologies in courtrooms are a few of the improvements the Courts want to make in the future. Finally, 
the Courts will continue to prioritize safeguarding information and protecting against data breaches and 
cyber threats and attacks.   

Long Range Goals and Strategies 

Goal 1: The Courts will use new and emerging technologies to enhance access and services and improve 
operational effectiveness. 

Strategies: 
a. Develop a systematic approach to researching new and emerging technologies, while continuing

to review and evaluate the effectiveness of existing technology.
b. Explore, identify and implement new technology solutions to improve services and operational

efficiency.
c. Upgrade, expand and standardize technology resources for court staff and users in all courtrooms.

Goal 2: Court IT will service the Courts’ technology needs and provide essential support across all areas of 
the Courts. 

Strategies: 
a. Strengthen and expand the Courts’ IT team to improve services and support for the Courts and

court users.
b. Collaborate with County partners to build support for increased capabilities of Court IT services

to meet the Courts’ needs and increase responsiveness.
c. Develop and provide ongoing technology training.

Goal 3: The Court will adopt and promote technology that integrates with all court departments and 
appropriate stakeholders to increase efficiency and effectiveness. 

Strategies: 
a. Collaborate and engage with internal departments and external stakeholders to develop and

implement a system to share appropriate electronic information, data, and documents.
b. Increase awareness and educate stakeholders and court users on how to access electronic/online

information, resources, and case files.
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SFA 3: Infrastructure Expansion and Improvements 

Description: Preparing now for future infrastructure needs (e.g., adequate courthouse facilities, space, 
security) is vitally important for the future of the Courts.  Working with County partners, the Courts will 
continue to advocate for court facilities that meet the current and evolving needs of the public, partners, 
judges, and employees.  Specifically, the Courts will advocate for and help plan for enough courtrooms, 
suitable public areas, and needed office space.  The Courts also will pursue facilities and spaces that are 
modern, well maintained/clean, safe, secure, and ultimately build trust and confidence in the judicial 
branch.  

The Courts currently do not have room to grow. They need additional courtrooms, offices, and public 
areas to meet growing demand.  Additionally, opportunities exist to evaluate and repurpose existing 
spaces as well as continue to enhance security ensuring a safe environment for all who use and work at 
the Courts.  

Long Range Goals and Strategies 

Goal 1: The Courts’ facilities will meet current and evolving needs and allow for future growth. 

Strategies: 
a. Collaborate with the Office of the County Executive and Board of Commissioners to acquire

additional space or expand existing space (e.g., courtrooms, hearing rooms, staff offices, meeting
rooms, and public areas).

b. Assess and better use existing space, repurposing to meet current and evolving needs.
c. Anticipate and plan for future growth in collaboration with county partners.

Goal 2: The Courts’ facilities will be welcoming, clean, and physically accessible to all. 

Strategies: 
a. Assess and improve physical access to court facilities.
b. Collaborate with county partners to maintain and modernize court facilities/space.
c. Implement changes that will improve access to and navigation throughout court facilities.

Goal 3: All those coming to the Courts will be in a healthy, safe, and secure environment. 

Strategies: 
a. Continually assess and improve safety and security protocols, procedures, and practices.
b. Advocate for repairs, maintenance, and improvements that ensure a healthy, safe, and secure

environment.
c. Strengthen emergency preparedness by improving and updating procedures.
d. Communicate and train judges, staff, and partners on safety and security prevention and

response.



2024 – 2027 Strategic Plan – Macomb County Courts 8 

SFA 4: Workforce of the Future 

Description: Workforce expectations including how and where work is done have shifted significantly in 
the past few years.  Preparing now for a workforce of the future is essential for continued success.  The 
Courts are committed to modernizing human resource, management and workplace practices to ensure 
the Court is an employer of choice for people interested in public service.  

Currently, the Courts rely on County HR for many services. The Courts are experiencing difficulties 
recruiting for and filling vacant positions, and retention and impending retirements remain long-term 
concerns.  The Courts want to make improvements to help attract, retain, and motivate employees and 
develop the next generation of managers and leaders.  Advocating for competitive pay and benefits, 
providing training and development, expanding career advancement opportunities, and embracing 
employee well-being and engagement initiatives are among the improvements needed to meet the 
existing and changing expectations of employees.  

Long Range Goals and Strategies 

Goal 1:  Employees will feel informed, valued, and appreciated. 

Strategies: 
a. Improve two-way communication throughout the Courts (e.g., share information and listen to the

ideas and opinions of employees, use multiple methods to distribute/share information).
b. Provide employees with consistent and ongoing feedback about their progress and performance,

including recognition for accomplishments.
c. Demonstrate to employees that they are appreciated and that their managers care.
d. Build relationships within and across departments and the Courts.

Goal 2: Employees will be engaged, motivated, and satisfied. 

Strategies: 
a. Make work meaningful by connecting work to a compelling purpose.
b. Expand and encourage education, training, and cross-training opportunities.
c. Provide and promote opportunities for employees to learn, grow, and advance in their positions

and careers at the Courts.
d. Develop and prepare future managers, leaders, and successors across the Courts (e.g., job

shadowing, leadership development, and mentoring).

Goal 3: The Courts will be a sought-after and attractive public sector employer. 

Strategies: 
a. Promote the compelling mission and vision of the Courts.
b. Provide competitive pay and benefits to employees.
c. Refine and expand flexible work options (e.g., hybrid work, flexible hours, alternative work

arrangements).
d. Improve and expand recruitment practices and internship opportunities (e.g., high schools,

colleges/universities/law schools).
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SFA 5: External Relations and Judicial Branch Independence 
 
Description: Having positive, collaborative relations with County, State, and justice system/community 
partners is a high priority for the Courts. Also, of paramount importance is preserving judicial branch 
independence and ensuring the separation of powers from the legislative and executive branches of 
government as provided by the United States and Michigan Constitutions.  The Courts will continue to 
enhance relations among all partners and stakeholders while maintaining judicial branch independence. 
 
The lines between court departments, other offices/agencies (e.g., clerk’s office, prosecutor’s office, 
Sheriff Dept., MDOC, etc.), and roles and responsibilities of employees from various agencies are blurred. 
The Courts will work to improve communication and collaboration among justice system partners and 
county stakeholders while seeking to maintain respect for the independent and separate functions of 
each.  Court leadership will continue to advocate for sufficient funding and the flexibility to manage, 
allocate, and reallocate resources to meet changing needs and demands.  
 
Long Range Goals and Strategies 
 
Goal 1: The Courts will have and maintain collaborative relations with County and State partners and 
stakeholders. 
 
Strategies: 

a. Communicate and meet regularly with stakeholders and justice system and community partners.  
b. Collaborate with partners and stakeholders to identify mutually beneficial goals that will improve 

the Courts and justice system and use resources responsibly.  
c. Educate partners and stakeholders about and advocate for the needs and priorities of the Courts. 

 
Goal 2: The Courts will maintain judicial branch independence consistent with the United States and 
Michigan Constitutions. 
 
Strategies: 

a. Educate stakeholders and partners on the importance, and the requirement, of an independent 
judicial branch and appropriate communication practices.  

b. Facilitate support of judicial branch independence from outside entities. 
c. Develop and implement concrete steps the Courts can take to demonstrate the requirement for 

and necessity of being a separate and independent branch of government.   
  
Goal 3: The Courts will have optimal flexibility to use judicial branch resources responsibly, efficiently, and 
effectively.  
 
Strategies: 

a. Educate stakeholders about the benefits of having autonomy over the Courts’ budget. 
b. Present compelling rationale and strategies for achieving the desired ends. 
c. Demonstrate accountability for the use (allocation and reallocation) of public resources.  
d. Pursue grant funding to support, improve, and expand court programs and services. 
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Appendices 
Appendix A: Positive, Future Scenarios 

 
 

Positive Future Scenarios 
 
Scenario #1: Using Technology to Improve Access, Services, and Programs 

a. The Courts are using new and emerging technologies to improve court operations (e.g., e-
filing) and enhance customer services (e.g., generative artificial intelligence (AI), court apps, 
interactive kiosks, and ability to make payments electronically).  

b. The kiosks and/or court apps provide access to secure case history/case information, allow for 
direct communication with probation, attorney, other court staff; allow court users to file 
documents and/or make payments, and the like.  

c. All related court cases are linked (domestic, juvenile, district, probate).   
d. The technology helps connect court users and families to community resources.  
e. Additionally, advanced technologies and other innovative practices allow the Courts to 

rethink and reimagine the court culture and work arrangements.  The Courts have found an 
optimal mix of onsite and remote work, thereby expanding services to virtual court 
customers. Finally, the Courts have developed non-traditional hours/flexible hours and have 
also expanded onsite access to services and programs. 
 

Scenario #2: Achieving the Courts’ Vision: Justice for, and Highest Quality of Services to, All 
a. The Courts are accessible onsite, virtually, and online.   
b. Onsite and virtual services have been expanded.  Self-help, language, and other services are 

readily available to those in need. 
c. The budget has been realigned with priorities and is supporting essential functions.  The 

budgeting process is free of politics. 
d. The Courts are using new and emerging technologies.  Equipment and technologies are 

reliable and sustainable.  Judges and staff have been trained in the new technologies.  
e. There is ample space for everyone – judges, staff, the public, justice partners. Facilities and 

space have been modernized, refreshed, and repurposed (where feasible).   
f. The work environment is excellent.  Qualified job candidates are attracted to the Courts; they 

are dedicated to the Courts’ mission, strive to achieve the vision, and live the core values. 
g. The Courts have excellent relations with justice system and community partners; all 

collaborate to improve the justice system and services to the public. 
 
Scenario #3: Better Service via a Satisfied and Engaged Workforce 

a. The Courts are addressing and improving recruitment and retention issues.  New and 
innovative practices are being tested and used.  Court leadership is working with the County 
and advocating for competitive pay and benefits, and other programs and incentives that 
increase employee loyalty, satisfaction, and engagement.  Examples include pensions, 
monetary and non-monetary incentives, parental leave, wellness programs, childcare, and 
tuition reimbursement.   

b. Employees receive the training they need to perform their jobs well; they also have growth 
and development opportunities.   

c. With a skilled, satisfied, and engaged workforce, court performance and service to the public 
have soared.   
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Positive Future Scenarios 
d. The Courts are using new technologies to implement operational efficiencies and enhance

onsite and virtual services – e.g., all courts are on e-filing and moving to a paperless system,
systems are integrated, and the Courts are sharing appropriate data across Courts in
Michigan.

e. Cases continue to be resolved in an effective and efficient manner.
f. The Courts are accessible virtually through community access points and physically at

courthouses across the County.
g. Respect for the Courts is on the rise.
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Appendix B: 2023 Strategic Planning Survey Results – Executive Summary 
 
Two strategic planning surveys were conducted in November 2023.  The first included justice system and 
community partners (external partners) and the second included judicial officers and court employees.  
A third set of data, which included a survey of court users conducted by the State Court Administrative 
Office in September of 2023, also was used in developing the Courts’ Strategic Plan.  
 
Below is a summary of survey results. The ideas and voices of many people are included in the results. 
One hundred and sixty-four (164) partners, five hundred and twenty-one (521) court users, and one 
hundred and ninety-four (194) judges and employees completed the surveys.  
 
Findings 

 
1. Highest Priorities: Most Needed Changes and Improvements in the Next 3-5 Years 

 
External partners and judges/employees were asked to help prioritize needed changes and 
improvements in the next 3-5 years.  The five highest rated areas for improvement/changes by partners 
and judges/employees are shown in the chart above.  
 

• Three of the five highest rated priorities were the same for external partners and judicial 
officers/employees (only in different order).  The three areas that were the same, are 
presented below in rank order by external partners:   
 
a. Technology: invest in/use existing & future technologies that will enhance access, 

services, & court operations; enhance tech/data security; safeguard against cyber 
threats/attacks 

26

Q2: Most Needed Improvements/Changes (Highest Priorities) in the Next 3-5 Years
Top 5 – Comparison of External Partners & Judges/Employees (in mean scores1)

1 The mean scores are based on a 10-point priority rating scale.  The higher the mean score, the higher the level of priority.

3 of the top 5 are the 
same for External 

Partners and Judges/ 
Employees. 

The yellow arrows
show the priorities 

that are the same for  
the 2 groups.

7.4

7.6

7.7

7.9

8.2

1 2 3 4 5 6 7 8 9 10

n. Timely Resolution

b. Community-based programs and services

l. Safety & Security

m. Technology

o. Workplace/Workforce Practices

Judicial Officers/Employees (n=194)

6.8

6.9

7.2

7.6

7.8

1 2 3 4 5 6 7 8 9 10

b. Community-based programs and services

h. Funding/Resources

k. Public Trust

n. Timely Resolution

m. Technology

External Partners (n=164)
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b. Timely Resolution: ensure the timely resolution of all legal matters; reduce backlogs;
reduce wait times & unnecessary delay; improve scheduling/case mgt. practices;
normalize procedures/ practices for in-person and virtual court proceedings

c. Community-based programs and services: collaborate with partners to enhance/ expand
community and social service programs and services (e.g. behavioral health/substance
use, housing, education, employment)

• The other highest rated priorities for the two survey groups were:

a. External Partners: build “Public Trust” and pursue adequate and/or realign “Funding/
Resources”

b. Judicial Officers/Employees: modernize “Workplace/Workforce Practices” and
strengthen “Safety and Security” for all who use/work in the Courts.

2. Court User Experience / Court Performance Categories – Overall Ratings

This set of survey questions asked respondents to rate their experiences (if a court user) or the
Courts’ performance (for external partners, judges, and employees) on five commonly accepted
trial court performance categories: (1) Accessibility; (2) Timeliness; (3) Fairness; (4) Quality/
Effectiveness; and (5) Virtual Proceedings/Services. Each court performance category included
multiple questions that measure different dimensions, or aspects, of the category.

35

4.2 4.1

4.7
4.9 5

4.2
4.5

4.8 4.7 4.8

1

2

3

4

5

6

Accessibility Timeliness Fairness Quality/Effectiveness Virtual Proceedings

External Partners (n=164) Judges/Employees (n=194)

User Experience / Court Performance Categories –
By External Partners and Judges/Employees

(in mean scores1)

3.5

1 The mean scores are based on a 6-point agreement rating scale.  The higher the mean score, the more positive the rating.  
= Statistically significant differences in mean scores.
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• As per the chart above, External Partners rated the “Virtual Proceedings” and “Quality 
and Effectiveness” categories of questions the highest and the “Timeliness” and 
“Accessibility” questions the lowest.  External partners gave the Courts significantly 
higher ratings on the “Quality and Effectiveness” questions and significantly lower 
ratings on the “Timeliness” questions.  
 

• Judicial officers and employees rated the “Fairness” and “Virtual Proceedings” questions 
the highest and gave the lowest ratings to the “Accessibility” and “Timeliness” 
questions. 

 
3. Court Performance Categories: Accessibility, Timeliness, Fairness, Quality/Effectiveness, 

Virtual Proceedings/Services 
 
Ratings of Court Users: Below are the results of the court user survey conducted by the State 
Court Administrative Office in September 2023. This set of questions, which is used statewide, 
measures aspects of access, timeliness, fairness, and quality/effectiveness. The SCAO survey is 
administered statewide every two years.  
 

• As per the chart above, court users gave high ratings on all questions.  All means are 
above 4.0 (on a 5-point rating scale). 
 

• Court users rated the Courts the highest in the following areas: 
a. Judges clearly explaining decisions to them 
b. Feeling safe at the courthouse 
c. Feeling the screening process was organized and efficient. 

  

34

nMeanSurvey Item
5214.57Q1 I was able to easily find my way around
5174.57Q2 I was helped quickly today
5184.70Q3 I felt safe at the courthouse today
5164.70Q4 The security screening process was organized and efficient
5154.61Q5 I completed my business easily
5154.54Q6 I completed my business in a reasonable amount of time
5184.64Q7 Staff treated me the same as everybody else
5154.61Q8 Staff listened to what I had to say
5154.63Q9 Staff did their best to help me
5144.67Q10 Staff were friendly and respectful
5144.22Q11 Michigan courts do a good job overall
5024.25Q12 I trust Michigan courts to handle my business in the future
5054.13Q13 Michigan courts provide equal justice to all
3474.55Q14 They treated everyone with courtesy and respect
3334.54Q15 They seemed prepared for the hearing
3314.55Q16 They treated me the same as everybody else
3314.57Q17 They listened to what I had to say
3274.73Q18 They clearly explained any decisions to me
3194.44Q19 The way the case was handled was fair
3134.32Q20 The outcome in the case was favorable to me
3124.52Q21 I understand what happened in the case
3134.52Q22 The court scheduling process was clear and simple

NoYes
27783%17%Q23 Was the case delayed even if you didn't want it to be

Court User 
Results -
Sept. 2023

(in means – 5-point 
rating scale1)

1Means = average ratings based on 
5-point rating scale: (5) Strongly 
Agree; (4) Agree; (3) Neutral; (2) 
Disagree; (1) Strongly Disagree.
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• Court users gave the lowest ratings to the following questions: 
a. Michigan courts provide equal justice to all 
b. Michigan courts do a good job overall 
c. Trusting Michigan courts to handle their business in the future. 

 
Accessibility – Ratings of External Partners & Judges/Employees 
 
• External partners and judges/employees alike indicated there is room for improvement 

across all of the access related questions, which included: 
a. Making it easier to get information from the Court about cases/matters in which they 

are involved.  
b. Helping court users who need assistance. 
c. Helping court users understand what they need to do to attend/participate in a court 

proceeding or complete their court business. 
 

Timeliness – Ratings of External Partners & Judges/Employees 
 
• The ratings of external partners and judges/employees suggest improvements are needed in 

the following areas: 
a. Reduce the wait times – make the wait times more reasonable – for scheduling and/or 

conducting hearings/trials, and for appointments with the Court for other services. 
b. Start court events on time; when they are scheduled to begin.  
c. Resolve cases/legal matters and handle other court business in a reasonable amount of 

time.  
 

Fairness – Ratings of External Partners & Judges/Employees 
 

• External partners and judges/employees gave relatively 
high ratings on most of the fairness questions. Court 
users also gave high ratings to the outcome and 
procedural fairness questions on the SCAO survey (as 
referenced above). 
 

• The highest rated areas by external partners and 
judges/employees on the fairness questions included: 
a. Judicial and court employees treat court users with 

respect. 
b. Court users are given an opportunity to be 

heard/present their case. 
c. Judicial officers apply rules/procedures fairly. 
d. Judicial officers are impartial in their rules/decisions 

and are fair in deciding cases/legal matters.  
 

• The question rated the lowest by partners and judges/employees, and thus, an area for 
improvement, was: 
a. Court users understand what they need to do when they leave the courtroom, 

courthouse, or virtual hearing/meeting.  
  

Fairness: 
High ratings were given on 

most of the fairness 
questions.  

 
Treating court users with 

respect, court users 
having an opportunity to 
be heard, applying rules/ 

procedures fairly, and 
making fair decisions were 
among the highest rated 

fairness questions.  
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Quality/Effectiveness – Ratings of External Partners & Judges/Employees 

• External partners indicated they feel safe at the courthouse.  Judges and employees rated
this question significantly lower than partners.

• External partners and judges/employees gave the lowest rating to a question pertaining to
the Court’s facilities. Specifically, accessibility (parking, ADA, signage) and space (having
sufficient courtrooms/space, and cleaning and modernizing space, etc.) were areas in need
of improvement.

Virtual Proceedings/Services – Ratings of External Partners & Judges/Employees 

• Partners and judges/employees rated questions pertaining to virtual proceedings and
services highly.  The highest ratings were given to:
a. Virtual proceedings being an acceptable method for conducting routine legal matters

and
b. All feeling competent to participate in and host/oversee video court proceedings and

services.

4. Strength of the Workplace, Court Culture, and Job Satisfaction – Employees Only

• The chart below shows employees’ ratings on the strength of the workplace questions.  The
highest rated areas were:
a. Employees know what is expected of them at work.
b. Employees have what they need to do their work right or well.
c. Coworkers are committed to doing quality work.

54

Strength of the Workplace: All Employees (All Combined) (n=183; in mean scores1)

4.3

5.3

4.9

3.7

4.4

4.0

3.8

4.5

4.7

3.4

4.0

1 2 3 4 5 6

STRENGTH OF THE WORKPLACE (grand mean)

a.  I know what is expected of me at work.

b.  I have what I need (e.g., materials, equipment) to do my work right or well.

c.  In the last month, I have received recognition or praise for doing good work.

d. My supervisor, or someone at work, seems to care about me as a person.

e. There is someone at work who encourages my development.

f. At work, my opinions seem to count.

g.  The mission/ purpose of the Court makes me feel my work is important.

h. My coworkers are committed to doing quality work.

i. In the last six months, someone at work has talked to me about my progress.

j. This last year, I had opportunities at work to learn and grow.

1 Means are based on a 6-point agreement rating scale: 6 = Strongly Agree; 5 = Agree; 4 = Agree Somewhat; 3 = Disagree Somewhat; 2 = Disagree; 1 = Strongly 
Disagree; and 0 = Don’t Know/Not Sure.  3.5 is the midpoint of the rating scale. 

3.5



2024 – 2027 Strategic Plan – Macomb County Courts 17 

• Areas for improvement included:
a. Providing employees with praise and recognition for doing good work.
b. Providing employees with feedback about their progress.
c. Ensuring employees are heard and their opinions matter.

5. Communication, Connection, Culture, and Pride – Employees Ony

• Employees gave the highest rating to: I am proud to work for the Court.

• The lowest rated questions were: I feel informed about what is going on at my
workplace (in the Court) and I feel employee well-being is a high priority at the
Court.

6. Job Satisfaction – Employees Only

59

Communication, Connection, Culture, Pride – All Employees (All Courts) (n=182; in mean scores1)

4.3

3.7

4.3

4.6

4.4

3.8

5.0

1 2 3 4 5 6

COMMUNICATION, CULTURE, PRIDE (grand mean)

k. I feel informed about what is going on at my workplace (in
the Court).

l. I feel connected to my team members/coworkers.

m. I feel diversity (or race, ethnicity, age, opinions,
experiences, etc.) is valued at the Court.

n. My workplace culture is welcoming; I feel like I belong.

o. I feel employee well-being is a high priority at the Court.

p. I am proud to work for the Court.

3.5

1 Mean scores are based on a 6-point rating scale: 6=Strongly Agree; 5 = Agree; 4 = Agree Somewhat; 3 = Disagree Somewhat; 2 = Disagree; 1 = Strongly Disagree; 0 = 
Don’t Know/Not Sure.  3.5 is the midpoint of the rating scale. 

Job Satisfaction: 

Overall job satisfaction was rated highly by employee 
respondents. Nearly 70% agreed or strongly agreed with this 

statement: 

Overall, I am satisfied with my job. 
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• Suggestions for making the Courts a better place to work included:
a. Improve recruitment and hiring practices
b. Show appreciation – recognize employees for their contributions to the Court
c. Improve morale / build relationships across the Courts
d. Increase training, development, and career advancement opportunities
e. Strengthen hybrid / flexible work options
f. Provide competitive pay and benefits
g. Strengthen management / supervision practices (e.g., better communication/

information sharing; provide feedback on progress; recognize employees; solicit
input from employees/give employees a voice, etc.).

7. Court of the Future/Future Goals

• External partners and judges/employees suggested the Courts pursue the following goals/
innovative ideas as they prepare for the future:

a. Enhance the use of technology
b. Improve access and services
c. Improve facilities, space, security, and parking
d. Improve case management, scheduling, and timely resolution
e. Strengthen court and community programs (in collaboration with justice system and

community partners)

• Additionally, external partners suggested the Courts continue to improve, expand, and
standardize the use of virtual proceedings, which will make the Courts more accessible,
efficient, and affordable for court users.

• Judges/employees also suggested the Courts prioritize and enhance employee wellbeing
and maintain high levels of satisfaction (e.g., provide competitive pay/benefits;
value/appreciate staff; strengthen teams and relationships; improve communication;
provide training and career advancement opportunities; strengthen hybrid/flexible work
arrangements; etc.)
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