MACOMB COUNTY DEPARTMENT OF ROADS

TRAFFIC OPERATIONS CENTER

“To provide and maintain a reliable real-time traffic operations system, in coordination with county stakeholders, that enables a safe,
efficient, and informative travel experience.”
- MCDR-TOC Mission Statement
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MONTHLY TOC HIGHLIGHT

In In the month of June, the MCDR TOC assisted Macomb County Sheriff Dispatch with CCTV coverage of
planned protests. The first rally took place June 2nd on Van Dyke (M-53) in the city of Warren. A large
protest with over 4,000 participants occurred June 6th when protesters marched on M-59 between
Schoenherr and Garfield. On June 10th a rally was held in downtown Mount Clemens which concluded
with a meet-and-greet with the Macomb County Sheriff. On June 11th a march where the route
encompassed several roadways transpired in the city of Sterling Heights.

The TOC assisted Sheriff Dispatch on June 16th when Vice President Mike Pence visited Macomb County.
Control Room Technicians provided CCTV coverage of the Vice President’s motorcade as it traveled
through the county. Traffic engineers reduced the congestion impact on motorists by making real-time
traffic signal changes to help facilitate the flow of traffic.

SERVICE REQUESTS

Service Request Source

63
32
Call Voicemail Walk-Ins Email Dispatch Other

In the month of June, 100 incoming requests regarding traffic signals were received.

Service Request by Dept. TOC by Time of Day

In the month of
60 June, TOC

40 engineers closed 20 20
33 service requests
0 within an average _ _
of 5 business days.

TOC Electrical / Other HAM HPM
Traffic

Service Request Per Day of Week

Monday Tuesday Wednesday Thursday Friday
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ITS MAINTENANCE
June 2020

A=COM

Dryden

.
e 58
e ©

o @ o8

@
o
o
o0
Troy o
5
1
R
a O
8 °
0.Q f;
o ©
o ?‘{
lo] ® @
| S
® 66 6 §
¢ e o}
2
% 089 @ }Q\’
2 @
& & 6
G @ =
e 8
. @ o ooo B
[} {i 8
&
\ ¢ ® @e %

¢

g

@ ;
y & © pdie@r e

Almont

@

Bruce Township

|\
860 L

aeo&R

Dme&

(9]
Armada

Operational

H Under Maintenance

® @

#Macomb County

Washington TowSs®ip

%

]

8 (0}

i

a o @
®

s & 8

o o @

@ Utica
k., OEED

G
it
o

) @ OCOED

@

= 8
Bwar
*

@ -

-

P

b ®

& |
)
J

20
Q&

o0
[

CI)

Clin mn lrwn%!n;"ﬁv-{é;;' 1)

Ray Township

L2
Village gf New Haven

e ©
) (&} / &
o &
New Baltjmore
) L ‘9 New Bz ltg ore
=T $terfield Township @
: wa @ ¢ 98 9
e BN
M:ECEinE!(fOVI!!sE'ii;}
o o (s @ @
&
e 1 & i~
o Bo @ Y @
(A)()C‘(_TQ(“ de 5912
0}
e

@  Operational

Under Maintenance

@  Planned

Lenox Township

@ A gy .
HarrisoniTownship
]

REGIONAL COMMUNICATIONS SUMMARY
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This chart shows
the number of
traffic signal
controllers with
communication to
the TOC.
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During the target month, the TOC added 0 intersections to the operational communications network.

Locations considered to have operational communications are shown in green, while locations found not
to have operational communications due to needed maintenance are shown in red. Locations that are
“Planned” have not yet been integrated into TOC network.
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HIGH IMPACT CORRIDOR

COMMUNICATIONS AVAILABILITY

Corridor Current Month Previous Month Change
9 Mile 0%
14 Mile 13%
15 Mile 14%
Metro Parkway 11%
Hall (M-59) 0%
Dequindre 0%
Ryan 0%
Mound 0%
Hoover 0%
Schoenherr 0%
Hayes 0%
Gratiot (M-3) 0%
Harper 0%

The table above represents a one-time monthly snapshot of communications along major corridors

in Macomb County. Corridors which are considered to have operational communications (90% and

above) are shown in green, while corridors found not to have operational communications (<90%)
at the time of the snapshot are shown in red.

EXECUTED TRAFFIC SIGNAL UPGRADES

SIGNAL INFORMATION
June 2020

June Location Upgrade

N/A N/A N/A

Tracks the roadway upgrades executed in Macomb County, including those done by other
transportation agencies, also lists a description of the upgrades performed.
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MCDR WEBSITE HITS
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A total of 6,692 hits were accrued at http://roads.macombgov.org/.

SERVICE REQUESTS PER MUNICIPALITY

New Baltimore
Chesterfield
Mount Clemens
New Haven
Washiington
Richmond

Fraser

MCDR,
25, 76%

Clinton Twp

Macomb Twp

Warren

Shelby Twp

(] 1 2 3 4 5 1) 7 8
Number of Service Requests
The chart to the left shows how many requests were created per traffic signal location under
municipality jurisdiction. The chart to the right shows breakdown of the requests created under MDOT
or MCDR / local municipality jurisdiction.

GOVDELIVERY NOTIFICATIONS

MOTORIST EXPERIENCE
June 2020

In the month of June, the TOC sent out 25 GovDelivery notifications, and increased the number of
recipients from 1,970 to 2,009 receiving notifications.

Note: The chart below only shows data for the days GovDelivery notifications were sent from the TOC.

Day of Month

GovDelivery is a tool to notify Macomb County motorists of any incident blocking at least one lane of
traffic or causing traffic issues. The notifications are sent after an incident has been verified.

ﬁ Sign up for incident notifications on weekdays from 6 a.m. to 6 p.m. causing lane or roadway closures on major Macomb County arterials.
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CAMERA COVERAGE
June 2020
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CURRENT CAMERA LOCATIONS
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During the target month, the TOC added 0 cameras to be viewed on the video wall.

Cameras considered to have operational communications are shown in green, while cameras found not
to have operational communications due to needed maintenance are shown in red.
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