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Executive Summary  

AP-05 Executive Summary - 91.200(c), 91.220(b) 
1. Introduction 

Macomb County (County) is an Urban County which is comprised of 20 local units of government including 
the Villages of Armada, New Haven, and Romeo; the Townships of Armada, Bruce, Chesterfield, Harrison, 
Lenox, Macomb, Ray, Richmond, Shelby and Washington; and the Cities of Center Line, Eastpointe, Fraser, 
Mount Clemens, New Baltimore, Richmond and Utica. Inaugurated in 1982 in the Community 
Development Block Grant (CDBG) program, the County became a HOME participating jurisdiction (PJ) in 
1992, and formed the Macomb HOME Consortium (MHC) in 2006, together with Roseville, Sterling 
Heights, and Clinton Township.  During the 2013 program year, the County received its first allocation of 
funds through the Emergency Solutions Grant (ESG). 

The 2021 Annual Action Plan (AAP) implements the County’s 2019 - 2023 Consolidated Plan (Con Plan), 
effective from July 1, 2019 through June 30, 2023, and details the CDBG and ESG programs for the County, 
and the HOME program for the MHC. The 2021 AAP represents the third of the five program years covered 
under the Con Plan. 

The Con Plan is designed to help local jurisdictions to assess their affordable housing and community 
development needs and market conditions, and to make data-driven, place-based investment decisions. 
The process serves as the framework for a community-wide dialogue to identify housing and community 
development priorities that align and focus funding from the CPD formula block grant programs: CDBG 
Program, HOME Investment Partnership (HOME) Program, ESG Program and other formula program 
funding administered by the U.S. Department of Housing & Urban Development (HUD). The Con Plan is 
carried out through an AAP, which provide a concise summary of the actions, activities, and the specific 
federal and non-federal resources that will be used each year to address the priority needs and specific 
goals identified by the Con Plan. Grantees report on accomplishments and progress toward Con Plan goals 
in the Consolidated Annual Performance and Evaluation Report (CAPER). As the Lead Agency for the MHC, 
the County is responsible for drafting and submitting the Con Plan.  Members of the Consortium are 
responsible for submitting individual AAPs and CAPERS.   

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 

The demand for programs funded by CDBG, HOME and ESG remain greater than the available funds.  As 
such, it is the intent of the County to address each of the goals identified in the Con Plan at least once 
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during the life of the Plan.  The following is a list of the 2019 - 2023 goals that will be addressed in the 
2021 AAP.  

Make Available Appropriate Housing 

Description: Maintenance, preservation and development of housing (owner and renter) for low- to 
moderate income persons.  

2021 Activities:  1) Minor Home Repair (CDBG); 2) Housing Rehabilitation (CDBG & HOME); 3) CHDO set-
aside for development of new affordable housing – homebuyer or rental (HOME); and 4) Tenant Based 
Rental Assistance (HOME) 

Improve Public Facilities and Infrastructure 

Description: The Con Plan will focus on maintaining and improving existing (and creating new) public 
facilities and improvements that primarily serve low- to moderate-income persons, or which are located 
in eligible neighborhoods. 

2021 Activities:  1) Center Line – Playground Replacement; 2) Chesterfield Twp. – Senior Citizen 
Playground – Phase 2; 3) Eastpointe – Almond Street Reconstruction; 4) Harrison Township – Union Lake 
Sidewalks; 5) Macomb Township – ADA Sidewalk Ramp Installation; 6) City of Richmond – Senior Center 
Door Replacement; and 7) Shelby Township – 24 Mile Road Sidewalk Installation Project 

Address the Needs of Homeless & At-Risk Families 

Description: Homelessness remains an issue in Macomb County.  This includes those who are sporadically 
homeless, temporarily housed, illegally squatting in foreclosed properties, or who have special needs.  

2021 Activities: 1) Homeless Shelters: MCREST, and Turning Point (CDBG); 2) Rapid Rehousing (ESG); and 
3) Shelter Operations (ESG) 

Provide and Expand Human Services 

Description: Feedback indicated a strong need for improved human services, particularly as they relate to 
homeless individuals and families, victims of domestic violence, abused children, senior citizens and single 
parent households.  Those affected spend inordinate amounts of time seeking essential services only to 
find them not offered or inaccessible.  

2021 Activities: 1) Senior Activity Programs: Chesterfield Twp., Macomb Twp., Ray Twp., Richmond and 
Shelby Twp.;  2) Large Print Books: Utica; 3) Dial-A-Ride: Harrison Twp. ; 4) Armada PAL will provide 
summer activities for children of LMI families ; 5) Care House will assist abused children; 6) Samaritan 
House and the Shelby Lions Club will provide food assistance to LMI families; 7) Wigs for Kids will provide 
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wigs and supportive services to LMI families; 8) Interfaith Volunteer Caregivers will assist seniors with 
indoor and outdoor chores; and 9) Macomb Community Action will provide seniors  with grass cutting and 
snow removal services.  All of these activities will be funded through CDBG. 

Expand Planning, Grant Management and Capacity 

Description: The plan participants and members of the Macomb HOME Consortium recognize that 
implementing this plan is one of many efforts being undertaken to improve the quality of life of Macomb 
County residents, as such, activities that address multiple objectives and align with other local, regional, 
and state programming, plans, and policies is a priority. 

1) ESG funds equal to 7.5% for grant administration; 2) HOME funds equal to 10% for grant administration; 
and 3) CDBG funds equal to 20% of the grant have been dedicated to administration (includes County, 
Macomb Homeless Coalition, and the Fair Housing Center of Metropolitan Detroit). 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 

Funding decisions are based on compliance with the objectives listed in the 2019-2023 Consolidated Plan.  

Funding Application:  The request for funding application requires the proposed activity to align with the 
objectives of the Consolidated Plan. 

Application Review:  Applications are reviewed for completeness, fundability (compliance with a national 
objective), project feasibility, and capacity.  Capacity, which takes into consideration past performance, is 
a major factor in the decision to fund a project.  

Outcome Measurements:  Subrecipient contracts and interdepartmental memorandums of 
understanding include agreed upon outcomes and performance indicators expected to be accomplished 
during the contract period.  Failure to produce the expected outcomes, may jeopardize current funding 
and will be taken into consideration when evaluating future funding requests.  

Performance Reports:  Community Development Block Grant (CDBG) public service and Emergency 
Solutions Grant (ESG) subrecipients are required to submit progress reports on a quarterly basis.  Home 
Investment Partnership (HOME) CHDOs, HOME subrecipients, and CDBG communities are required to 
submit performance reports with each draw request.  Reports are reviewed and feedback on performance 
is provided when appropriate.  The performance reports are taken into consideration in subsequent years 
when evaluating capacity.  



 Annual Action Plan 
2021 

5 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

During the review of the County's 2019-2023 Consolidated Plan, the U.S. Department of Housing and 
Urban Development - Office of Fair Housing and Equal Opportunity noted that the County's Consolidated 
Plan did not focus enough funds to areas of low-income and minority concentration.  Based on this 
feedback, the County agreed to allocate CDBG bricks and mortar funds on a competitive basis.  The scoring 
criteria for the competition would award higher points to projects that served areas of minority 
concentration.  For the 2021 program year, seven (7) of the Urban County's twenty (20) communities 
submitted projects through the competition.  The current available funding allowed the County to fund 
all seven projects (no applications were rejected).  Two of the projects are located in the County's lowest-
income and highest minority concentration areas (Center Line and Eastpointe).  Of the $849,330 made 
available through the competition, $300,000 or 35% was awarded to these projects.   

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

Per the County’s Citizen Participation Plan (CPP), the Annual Action Plan must be developed in 
consultation with citizens and stakeholders, and at least one public hearing will occur. Due to the social 
distancing restrictions in place because of COVID-19, most public hearings took place in a virtual format 
as allowed under Macomb County's current CPP.  MHC members are responsible for developing their 
CDBG Annual Action Plans. CDBG funds are allocated to each community, which develops its own program 
in conformance with law and regulation, and in conformance with the Consolidated Plan. Macomb County 
and the MHC member communities must develop uses for HOME funding as well.   

Each local community in the Urban County will meet this requirement in the following manner: 

• A general community meeting is held early in the planning cycle. Communities receive essential 
program information, and are encouraged to ask questions and discuss concerns at this time. 

• Each community will conduct its own public hearing to solicit citizen views on activities, and to 
provide eligibility, funding and other information essential to inform participation. These hearings 
must comply with the County's Citizen Participation Plan. 

A public hearing will occur, at the County level, once the Annual Plan has been prepared, but prior to its 
submission for review and Board of Commissioner adoption. 

In addition to the above, the County must consult with the local Continuum of Care regarding the use of 
ESG funds.  

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 
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A summary of the comments received are provided as an attachment in in Section AD-26 "Citizen 
Participation Comments". 

6. Summary of comments or views not accepted and the reasons for not accepting them 

All comments were taken into consideration during the development of this plan. 

  



 Annual Action Plan 
2021 

7 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

PR-05 Lead & Responsible Agencies - 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration 
of each grant program and funding source. 

Agency Role Name Department/Agency 
CDBG Administrator MACOMB COUNTY Macomb Community Action - Community Development 
HOME Administrator MACOMB COUNTY Macomb Community Action - Community Development 
ESG Administrator MACOMB COUNTY Macomb Community Action - Community Development 

Table 1 – Responsible Agencies 
 
Narrative 

Macomb County (County) is an Urban County which is comprised of 20 local units of government including the Villages of Armada, New Haven, 
and Romeo; the Townships of Armada, Bruce, Chesterfield, Harrison, Lenox, Macomb, Ray, Richmond, Shelby and Washington; and the Cities of 
Center Line, Eastpointe, Fraser, Mount Clemens, New Baltimore, Richmond and Utica. Inaugurated in 1982 in the Community Development Block 
Grant (CDBG) program, the County became a HOME participating jurisdiction (PJ) in 1992, and formed the Macomb HOME Consortium (MHC) in 
2006, together with Roseville, Sterling Heights, and Clinton Township.  During the 2013 program year, the County received its first allocation of 
funds through the Emergency Solutions Grant (ESG).  The Office of the County Executive designated Macomb Community Action, Office of 
Community Development as the entity responsible for administering its CDBG, HOME, and ESG programs including development of the Con Plan, 
AAP, and CAPER.   

The members of the MHC have well-established and successful housing and community development histories.  Each municipality is chartered 
under State and local law to receive and administer grant funds.  Each has worked in concert with other municipalities and with non-housing 
municipal partners to extend program efficiency, scope, and reach.  Partnerships extend to housing developers, public housing commissions, 
service providers, homeless advocates, and profit and non-profit organizations.  Any actions undertaken occur by staff, acting at the directive of 
their legislative bodies and executive officers. 
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Consolidated Plan Public Contact Information 

Macomb Community Action 

Stephanie Burgess, Program Manager 

21885 Dunham Road, Suite 10 

Clinton Township, MI  48036 

(586)469-6451 
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l) 
1. Introduction 

Macomb County, as Lead Agency of the Macomb HOME Consortium (MHC), consulted with other 
government, non-profit, low-income persons, and private agencies to develop the PY 2019-2023 
Consolidated Plan.  Consultation included public hearings, focus groups, MHC team meetings, surveys, 
and direct solicitation/outreach, internet research, and a presentation to the Macomb County Board of 
Commissioners.   

For the 2021 Annual Action Plan, Macomb County consulted with other government, non-profit, low-
income persons, and private agencies to develop the PY 2021 AAP.  However, consultation was affected 
by the COVID-19 pandemic resulting in most consultation efforts being held virtually, via email, and 
internet posting.   

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health and 
service agencies (91.215(l)). 

Macomb County advertised and held three focus groups during the outreach process for the PY 2019-
2023 Consolidated Plan.  The focus groups specifically addressed housing needs, public services and 
public facilities and infrastructure needs.   Public and assisted housing providers, health agencies, mental 
health agencies, local governments, service organizations and the public were invited to 
attend.  Invitations were sent via email, direct mailing, published in the local newspaper, posted on social 
media, and followed up with direct phone calls.  While the focus groups were well attended, there was a 
lack of participation by the public housing providers.  To encourage their participation, the County sent a 
survey via email and direct mailing to all six public housing authorities that are located in the jurisdiction 
of the MHC.  The questions contained in the survey were specific to the public housing sections of the 
Consolidated Plan. The answers provided to the survey questions were used to respond to corresponding 
sections of this Plan. 

MHC members coordinate with public and private developers and assisted housing providers when they 
request letters of support for specific projects or Certificates of Consistency with the Con Plan for HUD 
funding applications. Members may also share information and support public and assisted housing 
provider projects but due to limited resources it is not possible to address specific public housing needs 
with CDBG, HOME and ESG resources.  

MHC members also participate in the local Continuum of Care (CoC).  The CoC works to end homelessness 
and increase affordable housing opportunities. 
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Many of the activities funded by the County are carried out by other units of local government, 
developers, and sub-recipient organizations.  These partners bring expertise and perspectives that play a 
crucial role in helping to identify priority needs and strategies that are incorporated into the Consolidated 
Plan.   

For the 2021 Annual Action Plan two workshops were held, one for public service providers and another 
for community partners.  Due to the COVID-19 pandemic public hearings were held virtually.  To 
encourage participation, since most employees were working from home, email notifications were sent 
to partners, including housing provider’s health, and services agencies in addition to the required 
newspaper notification. 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

Services for the homeless and those at risk of homelessness (particularly victims of domestic violence, 
chronically homeless, families with children, veterans, and unaccompanied youth) were identified as a 
priority need during the focus groups workshops. The delivery system for these services is strong but is 
challenged by financial constraints and a great need.  The County will continue to work with the local 
Continuum of Care during the life of the 2019-2023 Consolidated Plan to identify gaps in services that 
could benefit from CDBG and ESG funding.  

The CoC is comprised of private and governmental health, mental health, local government leaders, 
service agencies, housing service providers, business and civic leaders, correction programs (Michigan 
Prisoner Re-Entry Program), social and fair housing service providers, and educators.  The CoC meets 
several times throughout the year.  The Macomb HOME Consortium has regularly sent representation to 
these meetings.  Constant contact occurs during shared projects and initiatives such as Coordinated 
Entry.   

As reported in the last plan, the system is hindered by varying funding restrictions which impede 
cooperation among partners. Each funding source has its own mandates, making it difficult to achieve the 
inter-organizational alignment necessary to address shared issues. Another constraint boils down to 
having insufficient money to address all needs. This forces hard choices between high priority needs and 
objectives, often diminishing opportunities for cooperation. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 
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Macomb County receives ESG funds and works with the Macomb County Homeless Coalition, the CoC 
provider for Macomb County, to direct funding to address the greatest need. The Macomb County 
Homeless Coalition participated in the development of this plan and the identification of priorities. 
Overall, there are several emergency shelters in the county, including the Macomb County Emergency 
Shelter Team (MCREST), Turning Point, Salvation Army MATTS, and the Macomb County Warming Center. 
Maintaining these types of programs was identified as a priority by plan stakeholders, including the CoC 
and this plan supports continuing these services as an ongoing priority. 

Macomb County consults each year with the local Continuum of Care (CoC) to determine how to allocate 
the County's ESG funds.  Program staff also consults with the CoC when developing the performance 
standards.   For evaluating the outcomes of projects and activities assisted by ESG funds, the County 
complies with the guidelines established by the CoC's Compliance Committee.  As the CoC's lead for HMIS, 
the Macomb Homeless Coalition establishes policies and procedures for the administration and operation 
of the HMIS.   

2. Agencies, groups, organizations and others who participated in the process and 
consultations 

Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization City of Sterling Heights 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

As a member of the Macomb HOME Consortium, 
the City of Sterling Heights participates in the 
selection of activities for HOME funding.  The City 
was also involved in selecting the Goals and the 
Priority Needs for the Consolidated Plan. 

2 Agency/Group/Organization City of Roseville 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

As a member of the Macomb HOME Consortium, 
the City of Roseville participates in the selection 
of activities for HOME funding.  The City was also 
involved in selecting the Goals and the Priority 
Needs for the Consolidated Plan. 
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3 Agency/Group/Organization Clinton Township 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

As a member of the Macomb HOME Consortium, 
the City of Roseville participates in the selection 
of activities for HOME funding.  The City was also 
involved in selecting the Goals and the Priority 
Needs for the Consolidated Plan. 

4 Agency/Group/Organization Macomb Homeless Coalition 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

As the lead agency for the CoC, the Macomb 
Homeless Coalition was consulted to determine 
the best use of the County's ESG allocation.  CoC 
input is needed in order to determine the most 
beneficial way to allocate the County's ESG funds. 

5 Agency/Group/Organization Armada Township 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 

6 Agency/Group/Organization Village of Armada 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 
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Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 

7 Agency/Group/Organization Bruce Township 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 

8 Agency/Group/Organization City of Center Line 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 

9 Agency/Group/Organization Chesterfield Township 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 
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10 Agency/Group/Organization City of Eastpointe 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 

11 Agency/Group/Organization City of Fraser 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 

12 Agency/Group/Organization Harrison Township 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 

13 Agency/Group/Organization Lenox Township 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 
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Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 

14 Agency/Group/Organization Macomb Township 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 

15 Agency/Group/Organization City of Mount Clemens 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 

16 Agency/Group/Organization City of New Baltimore 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 
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17 Agency/Group/Organization Village of New Haven 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 

18 Agency/Group/Organization Ray Township 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 

19 Agency/Group/Organization City of Richmond 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 

20 Agency/Group/Organization Richmond Township 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 
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Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 

21 Agency/Group/Organization Village of Romeo 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 

22 Agency/Group/Organization Shelby Township 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 

23 Agency/Group/Organization City of Utica 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 
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24 Agency/Group/Organization Washington Township 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Local Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Formal and informal consultation occurred with 
this community during Plan development. This 
included community and non-profit workshops, 
public hearings, and informal, ad-hoc discussions. 
Valuable insights were obtained and incorporated 
into this Plan. 

25 Agency/Group/Organization Macomb Community Action 

Agency/Group/Organization Type Services - Housing 
Services-Children 
Services-Elderly Persons 
Services-homeless 

What section of the Plan was addressed by 
Consultation? 

Anti-poverty Strategy 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The needs identified in Macomb Community 
Action's Community Needs Assessment were 
considered when developing this plan to ensure 
that services were necessary and not duplicated. 

26 Agency/Group/Organization Turning Point, Inc 

Agency/Group/Organization Type Services-Victims of Domestic Violence 
Services - Victims 

What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Families with children 
Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Participated in the non-profit workshop during 
which public service needs were discussed.  The 
needs of public service providers were relayed to 
participating units of general local government.  
The local government took into consideration 
those comments when allocating funding. 

27 Agency/Group/Organization Macomb County Interfaith Volunteer Caregivers 

Agency/Group/Organization Type Services-Elderly Persons 
Services-Persons with Disabilities 
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What section of the Plan was addressed by 
Consultation? 

Public Services 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Participated in the non-profit workshop during 
which public service needs were discussed.  The 
needs of public service providers were relayed to 
participating units of general local government.  
The local government took into consideration 
those comments when allocating funding. 

28 Agency/Group/Organization MCREST 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Participated in the non-profit workshop during 
which public service needs were discussed.  The 
needs of public service providers were relayed to 
participating units of general local government.  
The local government took into consideration 
those comments when allocating funding. 

29 Agency/Group/Organization Samaritan House 

Agency/Group/Organization Type Services-Food Assistance 

What section of the Plan was addressed by 
Consultation? 

Public Services 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Participated in the non-profit workshop during 
which public service needs were discussed.  The 
needs of public service providers were relayed to 
participating units of general local government.  
The local government took into consideration 
those comments when allocating funding. 

30 Agency/Group/Organization CARE House/Child Advocacy Center 

Agency/Group/Organization Type Services-Children 
Services - Victims 

What section of the Plan was addressed by 
Consultation? 

Public Services 
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Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Participated in the non-profit workshop during 
which public service needs were discussed.  The 
needs of public service providers were relayed to 
participating units of general local government.  
The local government took into consideration 
those comments when allocating funding. 

31 Agency/Group/Organization Shelby Lions Club 

Agency/Group/Organization Type Services-Food Assistance 

What section of the Plan was addressed by 
Consultation? 

Public Service Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Participated in the non-profit workshop during 
which public service needs were discussed.  The 
needs of public service providers were relayed to 
participating units of general local government.  
The local government took into consideration 
those comments when allocating funding. 

32 Agency/Group/Organization Macomb County Habitat for Humanity 

Agency/Group/Organization Type Housing 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Macomb County Habitat for Humanity conducts a 
home buyer program for low-income buyers. 
Formal and informal consultation occurred with 
this agency during Plan development. Valuable 
insights were obtained and incorporated into this 
Plan. 

33 Agency/Group/Organization Community Housing Network, Inc 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-Persons with Disabilities 
Services-homeless 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Strategy 
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Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Community Housing Network provides a variety 
of housing programs to Macomb County 
residents, including home buyer, rental, and 
homeless assistance programs. Formal and 
informal consultation occurred with this agency 
during Plan development. Valuable insights were 
obtained and incorporated into this Plan. 

Identify any Agency Types not consulted and provide rationale for not consulting 

As described in AP-05, extensive outreach efforts were made to involve a variety of agency types in the 
development of this plan.   

Macomb County reached out to many more agencies and organizations, including Public Housing 
Agencies, but only organizations that actively participated in the development of Macomb County's 2021 
Annual Action Plan or submitted comments were included in the preceding table.   

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap 
with the goals of each plan? 

Continuum of Care 
Macomb Homeless 
Coalition 

The goals and strategies of the CoC's plan to end 
homelessness overlap and align with the goals and 
priority needs of the Consolidated Plan. 

Macomb Community 
Action Community Needs 
Assessment 

Macomb 
Community Action 

The Goals identified in the plan overlap and align 
with the goals and priority needs of the 
Consolidated Plan. 

Table 3 – Other local / regional / federal planning efforts 
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AP-12 Participation - 91.401, 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

Each year the County must prepare an Annual Action Pan (AAP) outlining strategies, actions, and activities to be undertaken during the coming 
year for its CDBG, HOME, and ESG funds. The AAP must be developed in consultation with citizens and stakeholders. Per the County's Citizen 
Participation Plan at least one public hearing will occur during the AAP planning process. 

Each of the local communities that apply for or allocate CDBG funds were required to conduct a public hearing to solicit citizen views on activities, 
and to provide eligibility, funding and other information essential to inform participation.  

Another public hearing was held at the County level prior to submission for review and approval by the County Board of Commissioners. 

A summary of the process and how it impacted goal setting is provided in the "Citizen Participation Outreach". 

 

Citizen Participation Outreach 

Sort  
Order 

Mode of  
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Newspaper Ad 
Non-targeted/broad 
community 

Notice of the Village 
of Armada's public 
hearing was published 
in the Record 
Newspaper on 
December 23, 2020. 

No comments were 
received. 

N/A   
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Sort  
Order 

Mode of  
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

2 Public Hearing 
Non-targeted/broad 
community 

January 11, 2021 
Village of Armada 
public hearing. The 
meeting was held by 
the governing body 
and was open to the 
public. 

Due to the 
pandemic no 
representatives 
from the non-profits 
were in attendance 
but Armada PAL, 
Samaritan House, 
and Care House all 
submitted their 
requests and 
information about 
their organizations 
in writing and this 
information was 
given to council. 

The organizations that 
requested funds at 
the public hearing 
were allocated 
funding. 

  

3 Newspaper Ad 
Non-targeted/broad 
community 

Notice of the 
Township of Armada's 
public hearing was 
published on Janurary 
27, 2021. 

No comments were 
received. 

N/A   
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Sort  
Order 

Mode of  
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

4 Public Hearing 
Non-targeted/broad 
community 

February 10, 2021 
Township of Armada 
public hearing. The 
meeting was held by 
the governing body 
via GoToMeeting and 
open to the public. 

Representatives 
from Interfaith 
Volunteer 
Caregivers, Care 
House, and Armada 
PAL explained the 
benefits of their 
respective 
programs. 

The organizations that 
presented at the 
public hearing were 
allocated funding. 

  

5 Newspaper Ad 
Non-targeted/broad 
community 

Notice of Bruce 
Township's public 
hearing was published 
in the Record 
Newspaper on 
December 30, 2020. 

No comments were 
received. 

N/A   

6 Public Hearing 
Non-targeted/broad 
community 

January 20, 2021 
Bruce Township's 
public hearing. The 
meeting was held by 
the governing body 
and was open to the 
public. 

Representatives 
from Care House 
and Samaritan 
House spoke about 
the benefits of their 
respective 
programs. 

The organizations that 
presented at the 
public hearing were 
allocated funding. 

  

7 Newspaper Ad 
Non-targeted/broad 
community 

Notice of Center Line's 
public hearing was 
published in the 
Warren Weekly on 
December 16, 2020. 

No comments were 
received. 

N/A   
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Sort  
Order 

Mode of  
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

8 Public Hearing 
Non-targeted/broad 
community 

January 5, 2021 
Center Line public 
hearing. The meeting 
was held by the 
governing body and 
open to the public. 

There were no 
public comments 
recorded on the 
meeting minutes 
submitted. 

N/A   

9 Newspaper Ad 
Non-targeted/broad 
community 

Notice of Chesterfield 
Township's public 
hearing was published 
in the Macomb Daily 
on January 8, 2021. 

No comments were 
received. 

N/A   

10 Public Hearing 
Non-targeted/broad 
community 

February 23, 2021 
Chesterfield Township 
public hearing. The 
meeting was held by 
the governing body 
and was open to the 
public. 

Facilities director 
addressed the 
board. 

The organizations that 
presented at the 
public hearing were 
allocated funding. 

  

11 Newspaper Ad 
Non-targeted/broad 
community 

Notice of Eastpointe's 
public hearing was 
published in the 
Macomb Daily on 
January 9, 2021. 

No comments were 
received. 

N/A   
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Sort  
Order 

Mode of  
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

12 Public Hearing 
Non-targeted/broad 
community 

February 16, 2021 
Eastpointe public 
hearing. The meeting 
was held by the 
governing body and 
was open to the 
public. 

There were no 
public comments 
recorded on the 
meeting minutes 
submitted. 

N/A   

13 Newspaper Ad 
Non-targeted/broad 
community 

Notice of the city of 
Fraser's public hearing 
was published in the 
Macomb Daily on 
December 24, 2020. 

No comments were 
received. 

N/A   

14 Public Hearing 
Non-targeted/broad 
community 

January 14, 2020 city 
of Fraser public 
hearing. The meeting 
was held by the 
governing body 
(virtually) and was 
open to the public. 

Representatives 
from Care House, 
Turning Point, and 
Interfaith Volunteer 
Caregivers spoke 
about the benefits 
of their respective 
programs. 

The organizations that 
presented at the 
public hearing were 
allocated funding. 

  

15 Newspaper Ad 
Non-targeted/broad 
community 

Notice of Harrison 
Township's public 
hearing was published 
in the Macomb Daily 
on January 5, 2021. 

No comments were 
received. 

N/A   
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Sort  
Order 

Mode of  
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

16 Public Hearing 
Non-targeted/broad 
community 

January 25, 2021 
Harrison Township 
public hearing. The 
meeting was held by 
the governing body 
and was open to the 
public. 

Representatives 
from Turning Point, 
Care House, and 
Interfaith Volunteer 
Caregivers spoke 
about the benefits 
of their respective 
programs. 

The organizations that 
presented were not 
given funding. All 
funding was given to 
Harrison Township's 
Dial-A-Ride public 
service project. 

  

17 Newspaper Ad 
Non-targeted/broad 
community 

Notice of Lenox 
Township's public 
hearing was published 
on January 17, 2021. 

No comments were 
received 

N/A   

18 Public Hearing 
Non-targeted/broad 
community 

February 1, 2021 
Lenox Township 
public hearing. The 
meeting was held 
virtually in accordance 
with COVID-19 
guidelines and open 
to the public. 

No comments were 
received. 

N/A   

19 Newspaper Ad 
Non-targeted/broad 
community 

Notice of Macomb 
Township's public 
hearing was published 
in the Macomb Daily 
on February 2, 2021. 

No comments were 
received. 

N/A   
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Sort  
Order 

Mode of  
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

20 Public Hearing 
Non-targeted/broad 
community 

February 24, 2021 
Macomb Township 
public hearing. The 
meeting was held by 
the governing body 
and was open to the 
public. 

No comments were 
received, although 
one trustee 
commended Care 
House for the work 
they do on behalf of 
children. 

N/A   

21 Newspaper Ad 
Non-targeted/broad 
community 

Notice of the city of 
Mt. Clemens' public 
hearing was published 
in the Mount 
Clemens-Clinton-
Harrison Journal on 
January 13, 2021. 

No comments were 
received. 

N/A   

22 Public Hearing 
Non-targeted/broad 
community 

February 1, 2021 city 
of Mt. Clemens public 
hearing. The meeting 
was held by 
teleconference due to 
the COVID-19 State of 
Emergency and 
pursuant to the 
Michigan Open 
Meetings Act. 

Representatives 
from Turning Point, 
Interfaith Volunteer 
Caregivers, and Care 
House spoke about 
the benefits of their 
respective 
programs. 

The organizations that 
presented at the 
public hearing were 
allocated funding. 
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Sort  
Order 

Mode of  
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

23 Newspaper Ad 
Non-targeted/broad 
community 

Notice of the Village 
of New Haven's public 
hearing was published 
in the Voice 
Newspaper on 
December 23, 2020. 

No comments were 
received. 

N/A   

24 Public Hearing 
Non-targeted/broad 
community 

January 12, 2021 
Village of New Haven 
public hearing. The 
meeting was held by 
the governing body 
and was open to the 
public. 

There were no 
public comments 
recorded on 
meeting minutes. 

N/A   

25 Newspaper Ad 
Non-targeted/broad 
community 

Notice of Ray 
Township's public 
hearing was published 
in the Record 
Newspaper on 
January 8, 2021. 

No comments were 
received. 

N/A   

26 Public Hearing 
Non-targeted/broad 
community 

January 19, 2021 Ray 
Township public 
hearing. The meeting 
was held by the 
governing body via 
Zoom and was open 
to the public. 

Representatives 
from Samaritan 
House and Care 
House spoke about 
the benefits of their 
respective 
programs. 

The organizations that 
presented at the 
public hearing were 
allocated funding. 
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Sort  
Order 

Mode of  
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

27 Newspaper Ad 
Non-targeted/broad 
community 

Notice of Richmond 
Township's public 
hearing was 
scheduled to be 
published January 20, 
2021. 

No comments were 
received. 

N/A   

28 Public Hearing 
Non-targeted/broad 
community 

February 10, 2021 
Richmond Township 
public hearing. The 
meeting was held by 
the governing body 
and was open to the 
public. 

Representative from 
Care House spoke 
about the benefits 
of their program. 

The organizations that 
presented at the 
public hearing were 
allocated funding. 

  

29 Newspaper Ad 
Non-targeted/broad 
community 

Notice of the city of 
Richmond's public 
hearing was published 
in the North Macomb 
Voice on January 13, 
2021. 

No comments were 
received. 

N/A   

30 Public Hearing 
Non-targeted/broad 
community 

February 1, 2021 city 
of Richmond public 
hearing. The meeting 
was held by the 
governing body and 
was open to the 
public. 

There were no 
public comments 
recorded on 
meeting minutes. 

N/A   
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Sort  
Order 

Mode of  
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

31 Newspaper Ad 
Non-targeted/broad 
community 

Notice of Romeo's 
public hearing was 
published in the 
Macomb Daily on 
February 1, 2021. 

No comments were 
received. 

N/A   

32 Public Hearing 
Non-targeted/broad 
community 

February 16, 2021 
Romeo public hearing. 
The meeting was held 
by the governing body 
via Zoom and open to 
the public. 

CDBG Fund 
Requestors were on 
meeting minutes; 
no details 

The organizations that 
presented at the 
public hearing were 
allocated funding. 

  

33 Newspaper Ad 
Non-targeted/broad 
community 

Notice of Shelby 
Township's public 
hearing was ublished 
in the Shelby-Utica 
News on December 
23, 2020. 

No comments were 
received. 

N/A   
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Sort  
Order 

Mode of  
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

34 Public Hearing 
Non-targeted/broad 
community 

January 19, 2021 
Shelby Township 
public hearing. The 
meeting was held by 
the governing body 
remotely and open to 
the public. 

Representatives 
from Samaritan 
House, Turning 
Point, Wigs 4 Kids, 
Interfaith Volunteer 
Caregivers, and Care 
House spoke about 
the benefits of their 
respective 
programs. Planning 
Director discussed 
brick & mortar 
projects in 2019 
that have been 
completed and 2020 
that is still in 
environmental 
stage. 

The organizations that 
presented at the 
public hearing were 
allocated funding. 

  

35 Newspaper Ad 
Non-targeted/broad 
community 

Notice of Utica's 
public hearing was 
published in the 
Shelby-Utica News on 
January 13, 2021. 

No comments were 
received. 

N/A   
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Sort  
Order 

Mode of  
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

36 Public Hearing 
Non-targeted/broad 
community 

February 9, 2021 Utica 
public hearing. The 
meeting was held by 
the governing body 
via Zoom and open to 
the public. 

Representatives 
from Care House, 
Interfaith Volunteer 
Caregivers, 
Samaritan House, 
and Turning Point 
spoke about the 
benefits of their 
respective 
programs. Library 
Director requested 
funds for large print 
books. 

The organizations that 
presented at the 
public hearing were 
allocated funding. 

  

37 Newspaper Ad 
Non-targeted/broad 
community 

Notice of Washington 
Township's public 
hearing was published 
in the Macomb Daily 
on January 3, 2021. 

No comments were 
received. 

N/A   

38 Public Hearing 
Non-targeted/broad 
community 

February 3, 2021 
Washington Township 
public hearing. The 
meeting was held by 
the governing body 
remotely and was 
open to the public. 

Comments on 
process allocations 
and additional 
comments from 
governing body. 

N/A   
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Table 4 – Citizen Participation Outreach 
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Expected Resources 

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2) 
Introduction 

Macomb County will primarily use the CDBG, HOME, and ESG program funds included in the following 
table to accomplish specific objectives identified in the 2019-2023 5-Year Consolidated Plan.  The 2021 
program year is the third in the current 5 Year Consolidated Plan. 

Pre-Award Costs:  As allowed under the Uniform Grant Guidance at 2 CFR 200.458, the Community 
Development Block Grant regulations at 24 CFR 570.200(h), and the HOME Investment Partnership 
Program regulations at 24 CFR 92.212, the County may incur costs prior to the effective date of its grant 
agreement.  Pre-award cost are those incurred prior to the effective date of the Federal award directly 
pursuant to the negotiation and in anticipation of the Federal award where such costs are necessary for 
efficient and timely performance of the scope of work.  Such costs are allowable only to the extent that 
they would have been allowable if incurred after the date of the Federal award and only with written 
approval of the Federal awarding agency.  The pre-award costs will not impact future grants.  

Anticipated Resources 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

 

Narrative 
Description Annual 

Allocation:  
Program 
Income:  

Prior Year 
Resources:  

Total: 
 

CDBG public 
- 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public 
Services $1,878,057 $40,000 $0 $1,918,057 $3,836,114 

These funds 
will leverage 
other public 
investments 
through 
community 
funds for 
infrastructure 
investments. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

 

Narrative 
Description Annual 

Allocation:  
Program 
Income:  

Prior Year 
Resources:  

Total: 
 

HOME public 
- 
federal 

Acquisition 
Homebuyer 
assistance 
Homeowner 
rehab 
Multifamily 
rental new 
construction 
Multifamily 
rental rehab 
New 
construction 
for ownership 
TBRA 

$1,679,219 $91,630 $0 $1,770,849 $3,541,698 

These funds 
will be 
distributed 
throughout 
the 
jurisdiction of 
the Macomb 
HOME 
Consortium 
to support 
housing 
needs of low- 
to moderate-
income 
residents. 

ESG public 
- 
federal 

Conversion 
and rehab for 
transitional 
housing 
Financial 
Assistance 
Overnight 
shelter 
Rapid re-
housing 
(rental 
assistance) 
Rental 
Assistance 
Services 
Transitional 
housing $160,955 $0 $0 $160,955 $321,910 

These funds 
will be used 
to support 
HMIS, Shelter 
Operations, 
and Rapid 
Rehousing. 

Other public 
- 
federal 

Other 

$0 $0 $0 $0 $0 

   

Table 2 - Expected Resources – Priority Table 



 

 Annual Action Plan 
2021 

37 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 
Explain how federal funds will leverage those additional resources (private, state and local 
funds), including a description of how matching requirements will be satisfied 

Community Development Block Grant funds will leverage additional resources as follows: 

• Public Infrastructure & public facility projects will be supported with other funds from 
participating jurisdictions; and 

• Rehabilitation funds will leverage Weatherization and other sources to expand the scope of 
rehabilitation assistance 

HOME Investment Partnership Funds will leverage additional public and private investment: 

• Homeownership investment will leverage funds from other agencies such as the Michigan State 
Housing Development Authority and other funds; and 

• Rental projects supported by HUD will leverage additional funding from Federal Home Loan Bank 
programs, the application of Low Income Housing Tax Credits and corresponding private equity 
investment, private construction and acquisition financing; and other sources 

HOME match requirements are achieved via in-kind support of numerous agencies, the donation of labor 
and materials on numerous homebuyer projects, and the application of payments in lieu of taxes for 
affordable housing developments in numerous communities.  NOTE:  On April 22, 2020 Macomb County, 
on behalf of the Macomb HOME Consortium, submitted a waiver request to the Detroit HUD Field Office 
pertaining to HUD memorandum dated April 10, 2020- Availability of Waivers and Suspensions of the 
HOME Program Requirements in Response to the COVID-19 Pandemic.  The County's waiver request 
included a reduction to the HOME matching requirement by 100% for the FY 2020 and FY 2021 program 
years as allowed by the HUD memorandum. 

 Emergency Solutions Grants will leverage additional investment as follows: 

Additional funding resources will be leveraged through the 100% match requirement.   Sources of match 
includes cash, HUD CoC grants, CDBG, private grants, and CSBG. 

If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

Publically owned land included in the plan includes senior centers and parks.  Other options may include 
public land donated or sold at a reduced cost for development of affordable housing. 
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Annual Goals and Objectives 
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

1 Make Available 
Appropriate 
Housing 

2019 2023 Affordable 
Housing 
Public Housing 
Homeless 

LMI Housing 
Activities 

Housing Rehabilitation 
Rental Housing 
Affordable Housing 
Units 

CDBG: 
$444,246 

HOME: 
$1,602,928 

Homeowner Housing 
Added: 2 Household 
Housing Unit 
Homeowner Housing 
Rehabilitated: 101 
Household Housing Unit 
Tenant-based rental 
assistance / Rapid 
Rehousing: 30 Households 
Assisted 

2 Improve Public 
Facilities and 
Infrastructure 

2019 2023 Non-Housing 
Community 
Development 

Low/Mod Area 
Limited 
Clientele 
Activity 

Accessibility/Barrier 
Free Improvements 
Public Facilities 
Public Improvements 

CDBG: 
$849,330 

Public Facility or 
Infrastructure Activities 
other than Low/Moderate 
Income Housing Benefit: 
19960 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

3 Address the 
Needs of 
Homeless & At-
Risk Families 

2019 2023 Homeless Limited 
Clientele 
Activity 
ESG Activities 

Rental Housing 
Emergency Shelters 
and Transitional 
Housing 

CDBG: 
$42,291 

ESG: 
$148,884 

Tenant-based rental 
assistance / Rapid 
Rehousing: 35 Households 
Assisted 
Homeless Person 
Overnight Shelter: 580 
Persons Assisted 

4 Provide and 
Expand Human 
Services 

2019 2023 Homeless 
Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 
Low- to Moderate-
Income 
Households 

Limited 
Clientele 
Activity 

Senior and Youth 
Facilities and Services 
Public Services 
Food Bank Services 

CDBG: 
$206,580 

Public service activities 
other than Low/Moderate 
Income Housing Benefit: 
5389 Persons Assisted 

5 Expand Planning, 
Grant 
Management and 
Capacity 

2019 2023 Program 
Administration 
and Planning/Fair 
Housing 

Grant 
Administration 

Local and Regional 
Planning 
Fair Housing 

CDBG: 
$375,611 

HOME: 
$167,921 

ESG: 
$12,071 

Other: 1 Other 

Table 3 – Goals Summary 
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Goal Descriptions 

 

1 Goal Name Make Available Appropriate Housing 

Goal 
Description 

2021 projects under this goal include:  CHDO Operating, various Housing Rehabilitation Programs (HOME & CDBG), CHDO 
Set-Aside for affordable housing, HOME funded Tenant Based Rental Assistance (TBRA), and CDBG funds will also be used 
for housing rehabilitation delivery costs. 

2 Goal Name Improve Public Facilities and Infrastructure 

Goal 
Description 

The following public facilities and infrastructure improvement activities will be executed utilizing CDBG funds during the 
2021 program year: 

City of Center Line:  Playground Replacement 

Chesterfield Township: Senior Citizen Playground – Phase 2 

City of Eastpointe:  Almond Street Reconstruction 

Harrison Township:  Union Lake Sidewalks 

Macomb Township:  ADA Sidewalk Ramps 

City of Richmond: Senior Center Door Replacement 

Shelby Township:  24 Mile Sidewalk Installation 

3 Goal Name Address the Needs of Homeless & At-Risk Families 

Goal 
Description 

2021 projects under this goal include: 

ESG activities including HMIS, Rapid Re-Housing, and Shelter Operations. 

CDBG public services include MCREST and Turning Point. 
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4 Goal Name Provide and Expand Human Services 

Goal 
Description 

2021 projects under this goal include CDBG funded public services including: 

Macomb County Senior Chore Program: grass cutting and snow removal services to eligible residents from all 20 
communities that participate in the Urban County CDBG program. 

Senior Center Programming and/or Staffing:  Chesterfield Township, Macomb Township, Ray Township, and City of 
Richmond. 

Senior Dial-A-Ride: Harrison Township 

Large Print Library Books: City of Utica 

Armada PAL: Provide summer camp scholarships to low-income families.   Available to residents of*: Armada Township 
and Armada Village 

Care House: Assistance to victims of child abuse.  Available to residents of*: Armada Township, Armada Village, Bruce 
Township, Center Line, Eastpointe, Fraser, Lenox Township, Macomb Township, Mount Clemens, New Haven, Ray 
Township, Richmond City, Richmond Township, Romeo, Shelby Township, Utica and Washington Township. 

Interfaith Volunteer Caregivers:  Provide assistance to senior citizens to complete household chores.  Available to residents 
of*: Armada Village, Armada Township, Bruce Township, Center Line, Eastpointe, Fraser, Lenox Township, Macomb 
Township, Mount Clemens, Ray Township, Richmond City, Romeo, Shelby Township, Utica and Washington Township 

Samaritan House: Provide food assistance to income eligible families.  Available to residents of*: Armada Township, 
Armada Village, Bruce Township, Ray Township, Romeo, Shelby Township, and Washington Township. 

Shelby Township Lions:  Provide holiday food assistance to income eligible families.  Available to residents of*: Shelby 
Township 

Wigs 4 Kids: Provide wigs needed due to medical issues to children of income eligible families.  Available to residents of*: 
Chesterfield Township, Eastpointe, and Shelby Township. 

*If funds are not fully expended by the third quarter, remaining funding may be used to serve eligible residents from any 
of the 21 communities that participate in the Urban County CDBG program. 
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5 Goal Name Expand Planning, Grant Management and Capacity 

Goal 
Description 

2021 projects under this goal include: 

CDBG, HOME, and ESG program administration 

Fair Housing Activities through the Fair Housing Center of Metropolitan Detroit 

Macomb Homeless Coalition planning activities  
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AP-35 Projects - 91.420, 91.220(d) 
Introduction  

The following projects meet the needs of the 2019-2023 Macomb HOME Consortium Consolidated Plan. 

# Project Name 
1 2021 ESG Activities 
2 2021 HOME Administration 
3 2021 HOME CHDO Operating 
4 2021 HOME Housing Rehabilitation 
5 2021 HOME Tenant Based Rental Assistance 
6 2021 CDBG Administration 
7 2021 HOME CHDO Set-Aside - Development of Affordable Housing 
8 2021 CDBG Housing Rehabilitation 
9 2021 CDBG Public Service Activities 

10 2021 CDBG Housing Rehabilitation Program Administration 
11 2021 CDBG Public Facilities and Infrastructure 

Table 4 – Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

ESG activities are developed in consultation with the Macomb County CoC. 

HOME activities are developed in consultation with the members of the Macomb HOME Consortium 
based and community affordable housing providers/developers. 

CDBG public facilities and infrastructure projects were selected on a competitive basis.  Projects were 
scored prioritizing areas of minority concentration, community need, citizen participation, community LMI 
population, funds leveraged, and Opportunity Zone status. CDBG public service activities were selected 
by communities based on their individual needs.  
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AP-38 Project Summary 
Project Summary Information 

1 Project Name 2021 ESG Activities 

Target Area ESG Activities 

Goals Supported Make Available Appropriate Housing 

Needs Addressed Rental Housing 
Emergency Shelters and Transitional Housing 

Funding ESG: $160,955 

Description The ESG 2021 annual allocation for Macomb County will be allocated to 
program administration, HMIS, shelter operations, and rapid re-housing. 

Target Date 6/30/2023 

Estimate the number 
and type of families 
that will benefit 
from the proposed 
activities 

Approximately 36 households will be assisted through rapid rehousing 
(RRH). 

Approximately 989 persons will be provided shelter in homeless shelters 
that received ESG shelter operations funding. 

Household income for families receiving RRH ESG assistance may not 
exceed 30% of the area median income.  In addition, the household must 
qualify under the correct category of homeless as applicable to RRH. 

Location Description As the only recipient of ESG funding in Macomb County, ESG funded 
activities serve all eligible Macomb County residents. 

Planned Activities Program Administration - activity budget: $12,071 

HMIS - activity budget: $5,000 

Rapid Re-Housing - activity budget: $48,484 

Shelter Operations - activity budget: $95,400 
2 Project Name 2021 HOME Administration 

Target Area Grant Administration 

Goals Supported Expand Planning, Grant Management and Capacity 

Needs Addressed Local and Regional Planning 

Funding HOME: $167,922 

Description Costs related to administration of the HOME program. 

Target Date 6/30/2022 
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Estimate the number 
and type of families 
that will benefit 
from the proposed 
activities 

N/A - Administration costs only 

Location Description The jurisdiction of the Macomb HOME Consortium. 

Planned Activities Eligible administration expenses include but are not limited to:  staff 
salaries and related costs; goods and services necessary for program 
administration; services under third party agreements; fair housing 
activities; preparation of the Consolidated Plan, Annual Action Plan and 
CAPER; and compliance with other federal requirements.   

3 Project Name 2021 HOME CHDO Operating 

Target Area LMI Housing Activities 

Goals Supported Make Available Appropriate Housing 

Needs Addressed Affordable Housing Units 

Funding HOME: $50,000 

Description HOME funds will be used to support the operating costs of eligible 
Community Housing Development Organizations. 

Target Date 6/30/2022 

Estimate the number 
and type of families 
that will benefit 
from the proposed 
activities 

Funds will be used for CHDO operating.  Families will benefit from 
activities conducted by the CHDO.  The estimated number and type of 
families that will benefit from the activity will be reported in the 
corresponding project.  

Location Description The CHDO must provide housing activities for households located within 
the jurisdiction of the Macomb HOME Consortium.   

Planned Activities CHDO general operating funds. 
4 Project Name 2021 HOME Housing Rehabilitation 

Target Area LMI Housing Activities 

Goals Supported Make Available Appropriate Housing 

Needs Addressed Housing Rehabilitation 

Funding HOME: $1,001,044 
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Description HOME funds will be used to provide assistance to income eligible 
homeowners to complete necessary repairs to their home.  Funding 
includes program income in the amount of $91,630. 

Target Date 6/30/2024 

Estimate the number 
and type of families 
that will benefit 
from the proposed 
activities 

Approximately twenty-one (21) households with a combined household 
income that does not exceed 80% AMI will benefit from the proposed 
activity. 

Location Description The activity will take place within the jurisdiction of the Macomb HOME 
Consortium.   

Planned Activities The activity will provide assistance to income eligible homeowners to 
complete necessary repairs to their home.  Funding includes program 
income received during the 2020 program year in the amount of 
$91,630. 

5 Project Name 2021 HOME Tenant Based Rental Assistance 

Target Area LMI Housing Activities 

Goals Supported Make Available Appropriate Housing 

Needs Addressed Rental Housing 

Funding HOME: $300,000 

Description HOME funds will be used to provide rental assistance to income eligible 
families. 

Target Date 6/30/2023 

Estimate the number 
and type of families 
that will benefit 
from the proposed 
activities 

It is estimated that 30 families with a combined household income not 
to exceed 60% AMI will benefit from this activity. 

Location Description The activity will take place throughout the jurisdiction of the Macomb 
HOME Consortium. 

Planned Activities Tenant based rental assistance will be provided to income eligible 
households. 

6 Project Name 2021 CDBG Administration 

Target Area Grant Administration 
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Goals Supported Expand Planning, Grant Management and Capacity 

Needs Addressed Fair Housing 
Local and Regional Planning 

Funding CDBG: $375,611 

Description Costs related to the administration of the CDBG program. 

Target Date 6/30/2022 

Estimate the number 
and type of families 
that will benefit 
from the proposed 
activities 

N/A - program administration costs only. 

Location Description The jurisdiction of the Urban County CDBG program. 

Planned Activities Administrative costs include: Macomb County staff and program 
administration; fair housing activities through the Fair Housing Center of 
Metropolitan Detroit; and planning through the Macomb Homeless 
Coalition. 

7 Project Name 2021 HOME CHDO Set-Aside - Development of Affordable Housing 

Target Area LMI Housing Activities 

Goals Supported Make Available Appropriate Housing 

Needs Addressed Rental Housing 

Funding HOME: $251,883 

Description The Macomb HOME Consortium must set aside 15% of its HOME 
allocation for housing development activities in which Community 
Housing Development Organizations (CHDOs) are the owner, developer 
or sponsor.  The project will provide funds for either rental or 
homebuyer projects (new construction or acquisition and rehabilitation 
of existing).  The housing must benefit income eligible households. 

Target Date   

Estimate the number 
and type of families 
that will benefit 
from the proposed 
activities 

The activity will assist up to two (2) families with household income that 
does not exceed 80% AMI. 

Location Description The activity must take place within the jurisdiction of the Macomb 
HOME Consortium. 
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Planned Activities The activity will provide funds to a CHDO for the purpose of providing up 
to two new affordable housing units. 

8 Project Name 2021 CDBG Housing Rehabilitation 

Target Area LMI Housing Activities 

Goals Supported Make Available Appropriate Housing 

Needs Addressed Housing Rehabilitation 

Funding CDBG: $264,245 

Description Provide assistance to income eligible homeowners to complete 
necessary repairs to their home. There are three different housing 
rehabilitation programs that are included under this project 1) Minor 
Home Repair; 2) Limited Housing Rehabilitation; and 3) Comprehensive 
Rehabilitation.  Funding includes estimated program income received 
during the 2021 program year. 

Target Date 6/30/2022 

Estimate the number 
and type of families 
that will benefit 
from the proposed 
activities 

It is estimated that 70 families with a combined household income that 
does not exceed 80% AMI will benefit from the Minor Home Repair 
Program.  It is also estimated that the Limited/Comprehensive Housing 
Rehabilitation Programs will assist 10 families with a combined 
household income that does not exceed 80% AMI. 

Location Description This activity will take place in the jurisdiction of the Urban County CDBG 
program. 

Planned Activities Minor Home Repair - up to $1,000 assistance 

Limited Housing Rehabilitation - up to $10,000 in repairs + LBP 
abatement 

Comprehensive Housing Rehabilitation - up to $40,000 in repairs + LBP 
abatement 

9 Project Name 2021 CDBG Public Service Activities 

Target Area Limited Clientele Activity 

Goals Supported Make Available Appropriate Housing 

Needs Addressed Emergency Shelters and Transitional Housing 
Transportation Services 
Senior and Youth Facilities and Services 
Public Services 
Food Bank Services 

Funding CDBG: $248,870 
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Description Provide services including, but not limited to: services for abused 
children, food assistance, senior citizen programs, homeless programs, 
and senior and youth programs.  To be eligible for CDBG assistance, a 
public service must be either a new service or a quantifiable increase in 
the level of an existing service above which has been provided by or on 
behalf of the unit of general local government (through funds raised by 
the unit or received by the unit from the State in which it is located) in 
the 12 calendar months before the submission of the Action Plan.  An 
exception to this requirement may be made if HUD determines that any 
decrease in the level of service was the result of events not within the 
control of the unit of general local government. 

Target Date 6/30/2022 

Estimate the number 
and type of families 
that will benefit 
from the proposed 
activities 

It is estimated that 5,389 persons will benefit from the proposed 
activities.  Those persons will either be presumed beneficiaries or from 
households with incomes that does not exceed 80% AMI. 
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Location Description Macomb County Senior Grass Cutting & Snow Removal: Services to 
eligible residents from all 20 communities that participate in the Urban 
County CDBG program. 

Senior Center Programming and/or Staffing:  Chesterfield Township, 
Macomb Township, Ray Township, and City of Richmond. 

Senior Dial-A-Ride: Harrison Township 

Large Print Library Books: City of Utica 

Armada PAL: Provide summer camp scholarships to low-income 
families.   Available to residents of: Armada Township and Armada 
Village 

Care House: Assistance to victims of child abuse.  Available to residents 
of: Armada Township, Armada Village, Bruce Township, Center Line, 
Eastpointe, Fraser, Lenox Township, Macomb Township, Mount 
Clemens, New Haven, Ray Township, Richmond City, Richmond 
Township, Romeo, Shelby Township, Utica and Washington Township. 

Interfaith Volunteer Caregivers:  Provide assistance to senior citizens to 
complete household chores.  Available to residents of: Armada Village, 
Armada Township, Bruce Township, Center Line, Eastpointe, Fraser, 
Lenox Township, Macomb Township, Mount Clemens, Ray Township, 
Richmond City, Romeo, Shelby Township, Utica and Washington 
Township 

Samaritan House: Provide food assistance to income eligible 
families.  Available to residents of: Armada Township, Armada Village, 
Bruce Township, Ray Township, Romeo, Shelby Township, and 
Washington Township. 

Shelby Township Lions:  Provide holiday food assistance to income 
eligible families.  Available to residents of: Shelby Township 

Wigs 4 Kids: Provide wigs needed due to medical issues to children of 
income eligible families.  Available to residents of: Chesterfield 
Township, Eastpointe, and Shelby Township. 

Turning Point:  domestic violence shelter - undisclosed location.  CDBG 
funds will be used to shelter residents in need from: Chesterfield 
Township, Eastpointe, Fraser, Mount Clemens, Richmond City, Romeo, 
Shelby Township, Utica and Washington Township. 

MCREST: rotation homeless shelter.  CDBG funds will be used to cover 
shelter related costs when operating in the following 
communities:  Armada Township, Armada Village, Bruce Township, 
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Chesterfield Township, Eastpointe, Fraser, Lenox Township, Mount 
Clemens, Ray Township, Richmond City, Romeo, Shelby Township, Utica, 
and Washington Township.   

Planned Activities Macomb County Senior Grass Cutting & Snow Removal: $51,150 

Senior Center Programming and/or Staffing:  Chesterfield Township 
$12,350; Macomb Township $28,600; Ray Township $1,250; Shelby 
Township $5,010; and City of Richmond $1,990. 

Harrison Township Senior Dial-A-Ride: $17,750 

Large Print Library Books: City of Utica $600 

Armada PAL: Provide summer camp scholarships to low-income families 
$2,100 

Care House: Assistance to victims of child abuse $53,179.25 

Interfaith Volunteer Caregivers:  Provide assistance to senior citizens to 
complete household chores $9,994.50 

Samaritan House: Provide food assistance to income eligible families 
$14,805.75 

Shelby Township Lions:  Provide holiday food assistance to income 
eligible families $5,000 

Wigs 4 Kids: Provide wigs needed due to medical issues to children of 
income eligible families $2,800 

MCREST:  Provide overnight shelter for the homeless $21,428.75 

Turning Point:  Provide shelter to victims of domestic abuse $20,861.75 
10 Project Name 2021 CDBG Housing Rehabilitation Program Administration 

Target Area LMI Housing Activities 

Goals Supported Make Available Appropriate Housing 

Needs Addressed Housing Rehabilitation 

Funding CDBG: $180,000 

Description Costs related to the administration of the County's Housing 
Rehabilitation Programs. 

Target Date 6/30/2022 
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Estimate the number 
and type of families 
that will benefit 
from the proposed 
activities 

The funding for this activity is dedicated to administration of the 
County's Housing Rehabilitation programs.  Accomplishment data will be 
reported under each activity. 

Location Description The activity will take place within the twenty (20) CDBG participating 
communities and the jurisdiction of the Macomb HOME Consortium. 

Planned Activities Costs related to administration of the County's Housing Rehabilitation 
programs. 

11 Project Name 2021 CDBG Public Facilities and Infrastructure 

Target Area Low/Mod Area 
Limited Clientele Activity 

Goals Supported Improve Public Facilities and Infrastructure 

Needs Addressed Public Improvements 
Public Facilities 
Accessibility/Barrier Free Improvements 

Funding CDBG: $849,330 

Description Public facilities and infrastructure projects may include acquisition, 
construction, reconstruction, rehabilitation, or installation of public 
facilities and improvements except as provided in 24 CFR 570.207(a), 
carried out by the recipient or other public or non-profit entities. 

Target Date 6/30/2022 

Estimate the number 
and type of families 
that will benefit 
from the proposed 
activities 

It is estimated that 19,960 will benefit from the proposed activities.  The 
beneficiaries will either qualify under the presumed benefit or as having 
a household income that does not exceed 80% AMI. 
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Location Description Center Line Park Improvements at the following locations: 25355 
Lawrence Ave, 23941 Lawrence, and 8517 State Park - all located in the 
City of Center Line 

Chesterfield Township Senior Center: 47257 Sugarbush, Chesterfield 
Township, MI 

Eastpointe Almond Street Reconstruction:  improvements will take place 
on Almond Street between Semrau and Stephens 

Harrision Township Union Lake Sidewalks:  sidewalks will be installed on 
Union Lake Road between Shook and 16 Mile Road 

Macomb Township Sidewalk ADA Ramp Replacement:  ADA ramps will 
be installed at various street corners in the area of Garfield, 21 Mile 
Road, Haverhill and Tilch 

City of Richmond Senior Center Door Replacement: 36164 Festival, 
Richmond, MI 48062  

Shelby Township 24 Mile Road Sidewalk Installation Project:  sidewalks 
will be installed on 24 Mile Road between Shelby Road and Arthur Drive. 

Planned Activities Center Line Park Improvements: Budget: $150,000 

Chesterfield Township Senior Center: Budget: $92,730 

Eastpointe Almond Street Reconstruction: Budget: $ 150,000 

Harrision Township Union Lake Sidewalks: Budget $150,000 

Macomb Township Sidewalk ADA Ramp Replacement: Budget: $150,000 

City of Richmond Senior Center Door Replacement: Budget: $6,600 

Shelby Township 24 Mile Road Sidewalk Installation Project: Budget: 
$150,000 
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AP-50 Geographic Distribution - 91.420, 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

The Urban County of Macomb is governed by “home rule” and therefore allocates as much CDBG funding 
as possible to its 20 member communities, less program administration, housing rehabilitation, and public 
services.  As such, the summary of funds provided below includes all available sources of funds for the 
program.  The 20 member communities includes: 

• Village of Armada 
• Armada Township 
• Bruce Township 
• City of Center Line 
• Chesterfield Township 
• City of Eastpointe 
• City of Fraser 
• Harrison Township 
• Lenox Township 
• Macomb Township 
• City of Mount Clemens 
• City of New Baltimore 
• Village of New Haven 
• Ray Township 
• City of Richmond 
• Richmond Township 
• Village of Romeo 
• Shelby Township 
• City of Utica 
• Washington Township 

The County will continue to provide annual allocations for all 20 communities for the 2021 program year 
for public service activities. The communities are responsible for identifying activities and targeted 
assistance areas, based on citizen input informed by law and regulation, to address local needs and 
priorities that are consistent with the 2019-2023 Consolidated Plan.  

During the review of the County's 2019-2023 Consolidated Plan, the U.S. Department of Housing and 
Urban Development - Office of Fair Housing and Equal Opportunity noted that the County's Consolidated 
Plan did not focus enough funds to areas of low-income and minority concentration.  Based on this 
feedback, the County agreed to allocate CDBG bricks and mortar funds on a competitive basis.  The scoring 
criteria for the competition would award higher points to projects that served areas of minority 
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concentration.  For the 2021 program year, seven (7) of the Urban County's twenty (20) communities 
submitted projects through the competition.  The current available funding allowed the County to fund 
all seven projects (no applications were rejected).  Two of the projects are located in the County's lowest-
income and highest minority concentration areas (Center Line and Eastpointe).  Of the $849,330 made 
available through the competition, $300,000 or 35% was awarded to these projects.   

Geographic Distribution 

Target Area Percentage of Funds 
Low/Mod Area 16 
Limited Clientele Activity 13 
Grant Administration 14 
LMI Housing Activities 53 
ESG Activities 4 
Non-Target Spot Blight 0 

Table 5 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

Macomb County's CDBG, HOME, & ESG programs are administered through Macomb Community 
Action.   The County's CDBG program encompasses a large geographic area (20 communities) including 
diverse participating communities.  Communities located in the southern end of the County (Centerline, 
Eastpointe, and Mount Clemens) tend to have concentrations of eligible census block groups, but 
communities located outside of the areas of concentration also have lower-income families that are in 
need. As a result each community is provided public service funds on an annual basis.  CDBG funds 
dedicated for bricks and mortar projects are allocated on a competitive basis.  The remaining funds are 
used for program administration and housing rehabilitation activities.  

HOME funds received by the Macomb HOME Consortium are distributed to members on a formula 
basis.  The member community then determines how to allocate resources within overall objectives, laws, 
and regulations. While not limited to areas of concentration, HOME projects administered by the County 
tend to be in these areas as a result of the HOME maximum purchase price or after rehabilitation value 
limits.  

ESG funds are based on needs identified in consultation with the CoC rather than geographic 
investment.  As the only recipient of ESG funds in Macomb County, these funds may be used for eligible 
activities throughout Macomb County. 

Discussion 

The Macomb "Urban County" CDBG program includes the following units of general location 
government:  the Cities of Mount Clemens, New Baltimore, Eastpointe, Center Line, Fraser, Richmond, 
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and Utica; the Townships of Richmond, Bruce, Chesterfield, Washington, Ray, Shelby, Harrison, Lenox, 
Armada, and Macomb; and the Villages of Romeo, New Haven and Armada. 

The Macomb HOME Consortium includes the Urban County participants in addition to the Township of 
Clinton and the Cities of Roseville and Sterling Heights.  

The County's ESG program includes all of Macomb County. 

 

  



 

 Annual Action Plan 
2021 

57 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Affordable Housing 

AP-55 Affordable Housing - 91.420, 91.220(g) 
Introduction 

In alignment with the 2019-2023 Consolidated Plan, the County has identified a specific housing objective, 
Objective #2 - Make Available Appropriate Housing, to be of high importance for the 2021 program 
year.  The one-year goals provided in the following charts include the affordable housing activities for all 
members of the Macomb HOME Consortium.  The activities are funds with CDBG, HOME or ESG funds.   

One Year Goals for the Number of Households to be Supported 
Homeless 35 
Non-Homeless 183 
Special-Needs 0 
Total 218 

Table 6 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 65 
The Production of New Units 2 
Rehab of Existing Units 151 
Acquisition of Existing Units 0 
Total 218 

Table 7 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

Table Summary:  Non-homeless activities includes:  30 households assisted through HOME funded TBRA; 
production of 2 new housing units will be funded with CHDO set-side funds; 21 homes rehabilitated 
through HOME funds (consortium-wide); Sterling Heights will provide minor home repair assistance to 37 
households and rehabilitate 8 homes with CDBG funds; Clinton Township will use CDBG funds to 
rehabilitate 5 homes; and the Urban County of Macomb will use CDBG funds to provide minor home 
repairs to 70 homes and rehabilitate 10 homes.  The City of Roseville did not allocate any CDBG towards 
affordable housing activities. 

The County's ESG funds will be used to assist those who are currently experiencing homelessness through 
rapid re-housing activities.  The rapid re-housing program is expected to assist 35 households.  As the only 
recipient of ESG funds in Macomb County, ESG funded activities are available to all eligible residents of 
Macomb County.   
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AP-60 Public Housing - 91.420, 91.220(h) 
Introduction 

Macomb County does not administer a Public Housing Authority (PHA).  However, several communities 
within Macomb County operate public and assisted housing.  Clinton Township, Eastpointe, Mount 
Clemens, New Haven, Roseville, and Sterling Heights have public housing agencies.  In addition, the 
Michigan State Housing Development Authority (MSHDA) has housing choice vouchers (HCV) in Macomb 
County.  

Actions planned during the next year to address the needs to public housing 

No projects related to public housing are included in the plan.   

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

Macomb County does not administer a Public Housing Authority.  However, several communities within 
the jurisdiction of the MHC operate public and assisted housing.  The cities of Eastpointe, Sterling Heights, 
Roseville, Mount Clemens, the Village of New Haven, and the Township of Clinton each have a Public 
Housing Authority (PHA).  The mission of the PHA is to assist low-income families by providing housing 
opportunities.  The commissions address their mission by accomplishing their own goals and 
objectives.  The County supports this mission by providing timely responses to requests for Certificates of 
Consistency from the PHAs.  The County also invites the PHAs to participate in the development of the 
Consolidated Plan and to comment on the Annual Action Plan.  The County also encourages the PHAs to 
refer program participants who are interested in homeownership to contact housing developers that have 
been funded through the County's HOME program.   

In order to make the County's 2021 Annual Action Plan more accessible to residents of public housing, a 
copy of the plan was mailed to each PHA.  The County's cover letter to the PHA requested that the plan 
be posted in an area that was accessible to residents.  The cover letter also stated that homeownership 
opportunities were available for residents of public housing and the applicable contact information for 
those interested.   

In addition regarding homeownership, Macomb County encourages partners of HOME funded affordable 
housing projects to reach out to residents of public housing as part of their marketing strategy. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  

None of the six PHAs serving the Urban County and the Macomb HOME Consortium are designated as 
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troubled. 

Discussion 

The mission of PHAs is to provide safe, sanitary, decent, and affordable housing to low-income 
families.  The PHAs address their mission by accomplishing their own goals and objectives.  

Macomb County consulted with the area PHAs on the development of the Consolidated Plan.  Macomb 
County also invited the PHAs to comment on the Annual Action Plan. 
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i) 
Introduction 

Macomb County is a member of the Macomb County Continuum of Care (CoC). The CoC applies for federal 
funding every year to support local service providers in their quest to eliminate homelessness in Macomb 
County. As a member of the CoC, Macomb County works to promote community-wide planning and 
strategic use of resources to prevent and end homelessness. Macomb County is also an Emergency 
Solutions Grant (ESG) grantee and these funds are used in the County to help address homeless needs. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The County's Continuum of Care collaborates with shelters and providers to conduct outreach services to 
homeless persons. Outreach efforts are managed through the CoC to reduce duplication of efforts to 
ensure the greatest number of persons are assisted. The CoC operates under a coordinated assessment 
model that provides for a consistent pre-screening and intake assessment of all clients presenting 
themselves for services within the Continuum. The agencies included in the coordination include 
emergency shelters, warming center(s), transitional housing, permanent housing programs, youth shelter, 
street outreach program, and those providing rental and financial assistance to very low income and 
homeless persons. 

The CoC has an Outreach and Engagement Committee/PATH program that performs street outreach on 
the streets, soup kitchens, warming centers, drop-in centers, and other locations commonly frequented 
by homeless persons. The program aims to help literally homeless persons with mental health issues, but 
provides resources to anyone seeking assistance. Homeless persons are offered help with identifying and 
securing housing, referred to supportive services and linked with mainstream benefits and resources. The 
COVID-19 pandemic has made outreach especially challenging. The Outreach Team has had to suspend 
efforts at times due to COVID exposures, etc. During the times when community outreach can’t occur due 
to the pandemic, the Team works with community partners to continue to provide housing and resources 
to the community. The Outreach and Engagement Committee will continue to perform outreach efforts 
to house and shelter as many people as resources allow, in an effort to reduce homelessness. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The 2021 Annual Action Plan implements these objectives to address emergency shelter and transitional 
housing needs by providing funding as follows: Continuum of Care for coordination of homeless 
prevention and housing activities (CDBG); MCREST for the cost of providing overnight shelter to the 
homeless (CDBG); Turning Point for the cost of providing overnight shelter to domestic violence or sexual 
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assault survivors (CDBG); and shelter operations and essential services funds (ESG) to MCREST and Turning 
Point. 

The County will also fund a HMIS component with ESG funding that will be awarded to the HMIS Lead 
Agency. 

Each person that enters the Continuum of Care is assessed for services and placed in the program 
(permanent supportive housing, rapid re-housing, homelessness prevention, etc.) that best fits their 
needs. The assessment is standard throughout the CoC. Clients can then be referred to mainstream 
services. Homeless persons are also added to the Housing Choice Voucher waitlist. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The 2021 Annual Action Plan implements these objectives by providing ESG funding as follows: rapid 
rehousing to provide rental assistance and/or financial assistance to literally homeless persons. The RRH 
program will be administered by MCREST, a local emergency shelter. The County will provide program 
oversight and monitoring. ESG requires that case management is provided in conjunction with assistance 
which should help prevent people from becoming homeless again. Case managers also provide referrals 
to other service providers to provide comprehensive services to clients. Case managers assist clients with 
setting goals, finding employment and completing applications for mainstream benefits which can 
increase the income of clients reducing the likelihood of becoming homeless again. 

ESG funds are also used to bridge a person to permanent supportive housing and the Housing Choice 
Voucher Program. When a permanent supportive housing unit or Housing Choice Voucher (HCV) is not 
available for a qualified person, rapid rehousing is sometimes used to stably house the client until a 
permanent supportive housing unit or HCV becomes available. Normally, permanently supportive housing 
requires clients to have a disability and there is a preference for chronically homeless person, therefore 
using ESG funds in this capacity helps to stably house some of the most vulnerable populations.  

The CoC Coordinator coordinates weekly calls with case managers and housing specialists to discuss client 
needs. This allows clients to be connect to the correct resources and reduce the amount of time they're 
homeless.  

The CoC will work to implement goals and strategies contained in the 2020-2022 Annual Plan including 
increasing access to stable and affordable housing. The CoC aims to do this by securing additional Moving 
Up Vouchers, creating a Moving Up Voucher waitlist and working with local public housing authorities. 
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The CoC is also exploring the feasibility of implementing the “Rent Well” tenant education program. The 
program is a 15-hour tenant education program covering key information and skills for becoming a 
responsible, successful, and stable tenant. The program would also provide landlords with a landlord 
guarantee fund which would act as an additional security deposit in case their unit is damaged.  

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly funded 
institutions and systems of care (such as health care facilities, mental health facilities, foster 
care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

The CoC will work to implement the goals and strategies contained in its 2020-2022 Annual Plan, including 
its goal to increase the availability of the number of permanent affordable housing units provided to 
persons experiencing homelessness, or who are at most risk of homelessness. Macomb County and the 
CoC will collaborate with service agencies to provide emergency shelter, transitional housing and 
permanent housing, as well as assistance to homeless individuals and those at risk of becoming homeless. 
The County will also continue to financially support public services that provide financial assistance to low-
income individuals. 

Discussion 

During 2021 program year, the County plans to undertake the following activities to address the 
supportive services needs for persons who are not homeless but have other special needs (elderly, frail, 
persons with disabilities, etc.): 1) Senior Activity Programs: Chesterfield Twp, Macomb Twp, Ray Twp, 
Richmond and Shelby Twp; 2) Large Print Books: Utica; 3) Dial-A-Ride: Harrison Twp ; 4) Samaritan House 
and the Shelby Lions Club will provide food assistance to LMI families; 5) Interfaith Volunteer Caregivers 
will assist seniors with indoor and outdoor chores; and 6) Macomb Community Action will provide seniors 
with grass cutting and snow removal services. All of these activities will be funded through CDBG. In 
addition to these services, the County's Housing Rehabilitation program is available to this population as 
well as the Minor Home Repair program which can be used to make small scale home improvement 
repairs. The Housing Rehabilitation program has an accessibility component that can be used to make a 
home more handicap accessible for elderly or disabled persons. The Housing Rehabilitation program is 
funded through HOME and CDBG and Minor Home Repair is funded through CDBG.  
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AP-75 Barriers to affordable housing -91.420, 91.220(j) 
Introduction 

Macomb County has a variety of housing types in all price ranges.  It does not control municipal decision-
making, but advises communities about land use policies and controls, zoning ordinances, and other 
actions that can promote affordable housing.  It also identifies trends and helps communities plan for 
them, e.g. a special report detailing the needs of a rapidly aging population, with results shared with 
municipalities so that they can factor design considerations into their ordinances.  

Actions it planned to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

Planned actions include: 

• Implement its housing activities in a fair and equitable manner as required by law. 
• Continue collaborative efforts with housing providers to promote both affordable home 

ownership and rental housing opportunities for LMI households. 
• The Consortium will continue to strengthen existing relationships, and build new relationships in 

its efforts to increase affordable housing opportunities in Macomb County. 
• Support, if possible, other reasonable proposals for affordable housing. 
• Work to address other barriers outlined in the strategic plan as opportunities arise. 

Discussion 

The County is committed to improving or removing barriers to affordable housing.  Staff will continue to 
evaluate barriers identified in the County's most recent Analysis of Impediments to Fair Housing 
and partner with agencies such as "One Macomb" (Macomb County's diversity and inclusion 
initiative), Macomb Habitat for Humanity, Community Housing Network, and the Fair Housing Center of 
Metropolitan Detroit to remove those barriers.  

 Fair Housing Update: 
1) Completed an Analysis of Impediments to Fair Housing (AI) in 2019 and commitment to address the 
impediments or further goals included in the AI; 
2) Implement subrecipient fair housing policy monitoring; and 
3) Implementation of a competitive funding allocation process, including fair housing-related criteria, for 
sub-grants to municipalities participating in the Urban County CDBG and/or County-led HOME 
Consortium. 
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AP-85 Other Actions - 91.420, 91.220(k) 
Introduction 

The Urban County of Macomb (County) and Macomb HOME Consortium (MHC) will engage in a variety of 
activities intended to further local housing and community development goals. 

Actions planned to address obstacles to meeting underserved needs 

The County and the MHC will continue to collaborate and partner with a wide network of housing and 
human services providers, government officials, business leaders, and citizen to identify areas of need in 
the community.  A coordinated effort will be made to continually improve service delivery systems, reduce 
duplicative services and to create a process that is flexible enough to meet new needs as they develop. 

Actions planned to foster and maintain affordable housing 

The County and the MHC will continue to operate single-family rehabilitation programs.  In addition the 
Consortium will fund affordable housing activities through a collaboration with Community Development 
Housing Organizations (CHDOs).  To further enhance low- to moderate-income neighborhoods, public 
improvement projects are also planned. 

Actions planned to reduce lead-based paint hazards 

Lead risk assessments will be completed for all housing units receiving assistance through the housing 
rehabilitation program.  When conditions are found which indicate a potential lead-based paint hazard, 
appropriate remedial action will be included as part of the rehabilitation work.  All lead work will be 
conducted in accordance with federal regulations and performed by an appropriately certified and/or 
licensed contractor.  In addition: 

• All housing rehabilitation program participants with housing built prior to 1978 are provided with 
the EPA publication "Renovate Right" 

• The Macomb County Health Department provides residents with valuable information on the 
hazards of lead based paint and where to go for assistance. 

• Macomb Community Action's Head Start Program, which is a federally-funded educational 
program for underprivileged young children, requires blood lead level testing for admission into 
the program. 

• The Michigan State Housing Development Authority offers the "Lead Safe Program" to qualifying 
households in Macomb County.  The program includes lead testing and lead hazard control 
services. 
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Actions planned to reduce the number of poverty-level families 

The Urban County of Macomb and the Macomb HOME Consortium have well-established service 
networks to provide services to impoverished people.  These include: 

• Macomb Community Action provides programs to address critical service needs.  These include 
home weatherization and other energy assistance activities, commodity distribution, senior and 
non-elderly nutrition services, senior snow removal and grass cutting services, Head Start, 
transportation services, rent and utility assistance, and homelessness prevention 

• The Macomb County Health Department provides medical coverage to eligible persons 
• Employment training and job counseling through Michigan Works! 
• Michigan State University Extension financial management and homebuyer education programs 

Actions planned to develop institutional structure  

The County has excellent administrative capacity, with capable staff, excellent relationships with 
communities and non-governmental entities, and innovative programs.   The following are therefore 
considered for the coming year: 

Management Capacity 

• Develop additional cost-effective ways to provide affordable housing.  The process started with 
creation of the Macomb HOME Consortium (MHC) and continues to evolve.  We have and will 
continue to, seek additional ways to share resources and costs to maintain an acceptable level of 
program and management capacity. 

• Identify service gaps and improve efficiency and effectiveness in their delivery.  The MHC will 
enhance program design and delivery as well.   

CHDO Capacity Development - The MHC supports two non-profit housing organizations, and both are 
currently CHDOs.  All are experienced and have the requisite capacity to succeed in their roles.  No special 
development measures are therefore necessary.  That said, the MHC seeks additional opportunities to 
develop affordable housing and those could result in new CHDO recognition and support.  The MHC is 
ready should that occur. 

Expanding the Network of Partners - The County and the MHC will continue efforts to strengthen existing 
and establish new relationships with service providers to expand and strengthen services in the 
community. 

Sub-recipient Monitoring - The County and the MHC will continue to monitor and assist sub-recipients 
and CHDOs in 2021 as required per the Uniform Grant Guidance found at 2 CFR 200.  Monitoring will be 



 

 Annual Action Plan 
2021 

66 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

performed through risk assessment and technical assistance will be provided based on the degree of need. 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

The County and the MHC regularly coordinate with service providers and housing providers by attending 
coordination meetings, participating in community-wide committees, and engaging local experts to 
recommend and provide programs for their target populations.  Primarily this is done through the 
collaborative relationship with the area Continuum of Care. 

Discussion 

Fair Housing 

The County will address issues identified in the County's Analysis of Impediments to Fair Housing during 
the period of July 1, 2021 to June 30, 2022. Communities that participate in the Urban County CDBG 
program must also commit to addressing at least two (2) impediments each year.  Program staff monitor 
community compliance.  In addition, the County will provide CDBG funding to the Fair Housing Center of 
Metropolitan Detroit, which provides counseling and referral programs, including housing discrimination 
complaint reception, investigation and resolution services and provision of advice, counsel and referral 
services for other related inquiries. 

Minority and Women's Business Enterprises 

The County and the MHC will also continue to encourage the use of minority and women's business 
enterprises (MBE/WBE) by including a provision in all development agreements.  To ensure that W/MBE 
firms are aware of how the County bids contracts, the County will publish a notice each year in a 
newspaper of general circulation, indicating that bid opportunities (over $35,000) are posted on the 
Michigan Intergovernmental Trade Network (MITN) and that, if interested, they should register on MITN.   

Monitoring (CDBG, HOME & ESG) 

Internal Monitoring 

• Timeliness of expenditures is monitored regularly through IDIS and the County's financial system; 
and 

• Various IDIS reports, draw-down and supporting documentation will be used for internal 
monitoring purposes to track project implementation, quality and accomplishments 

Subrecipient Monitoring  

The County developed a Subrecipient Monitoring & Management Policy in compliance with 2 CFR 
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200.  The policy provides a consistent methodology for conducting risk analyses and monitoring 
evaluations for all applicable subrecipients. 

Major steps include: 

• Developing a pre-award risk-based evaluation system for program subrecipient pass-through 
awards; 

• Documenting the process and recording the rationale for selecting subrecipients for monitoring; 
• Rating and selecting subrecipients for monitoring; and 
• Identifying monitoring objectives  

In addition to the steps outlined in this policy, staff will continue to conduct ongoing desk reviews of all 
subrecipient contract files, including but not limited to: 

• Closely monitoring procurement and labor compliance for all subrecipients during the time of 
procurement, contract award, and during project implementation 

• Review of all expenditures to determine if the expenditures are within the approved budget, if 
they support approved activities, and if costs are eligible 

• Contractual compliance, including compliance with applicable Federal rules and regulations, and 
with state and local standards 

HOME Rental Monitoring 

• Tenant income will be recertified annually during the affordability period; 
• Rents will be approved by the County annually; 
• Complete unit inspections; and 
• Review financial condition of project with 10 or more HOME units 
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Program Specific Requirements 
AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4) 

Introduction 

This is an overview of specific requirements by the Community Development Block Grant (CDBG), HOME 
Investment Partner (HOME), and Emergency Solutions Grant (ESG) programs. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects 
Table. The following identifies program income that is available for use that is included in projects to be 
carried out.  
 

 
1. The total amount of program income that will have been received before the start of the 
next program year and that has not yet been reprogrammed 40,000 
2. The amount of proceeds from section 108 loan guarantees that will be used during the 
year to address the priority needs and specific objectives identified in the grantee's strategic 
plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use 
has not been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 40,000 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that 
benefit persons of low and moderate income. Overall Benefit - A consecutive 
period of one, two or three years may be used to determine that a minimum 
overall benefit of 70% of CDBG funds is used to benefit persons of low and 
moderate income. Specify the years covered that include this Annual Action Plan. 85.00% 

 
HOME Investment Partnership Program (HOME)  

Reference 24 CFR 91.220(l)(2)  
1. A description of other forms of investment being used beyond those identified in Section 92.205 is as 

follows:  

Other forms of public investment include funds received by the CHDO include match in the form of 
donated materials, property, and labor, in addition to private investment such as the funds received 
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by the CHDO from private donations.  In the rental housing LIHTC may be used as an additional form 
of investment. 

 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for 

homebuyer activities as required in 92.254, is as follows:  

The Macomb HOME Consortium's resale and recapture provisions (guidelines are provided as an 
attachment to AD-26). 

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

In compliance with HOME requirements, the Macomb HOME Consortium includes appropriate 
affordability of unit’s language in all contracts and mortgage notes for all homebuyer projects.  

 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  

The Macomb HOME Consortium has not planned activities under 24 CFR 92.206(b) and therefore will 
not use HOME funds to refinance single family or multifamily housing debt during the 2021 program 
year.  

 
Emergency Solutions Grant (ESG)  

 
 

1. Include written standards for providing ESG assistance (may include as attachment)  

Please see the attached (see AD-26) Emergency Solutions Policy and Procedures dated 12/14/2020. 

2. If the Continuum of Care has established centralized or coordinated assessment system that 
meets HUD requirements, describe that centralized or coordinated assessment system.  

The Macomb Continuum of Care (CoC) / Macomb Homeless Coalition operate under a Coordinated 
Assessment model that provides for a consistent pre-screening and intake assessment of all clients 
presenting themselves for services within the Continuum. The agencies included in the coordination 
include emergency shelters, warming centers(s), transitional housing programs, permanent housing 
programs, the youth shelter and street outreach and those providing short term rental and financial 
assistance to very low income and homeless individuals and families. The CoC operates under a "No 
Wrong Door" approach. Individuals and families seeking services are able to enter the coordinated 
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entry system at different access points. 

The CoC formed a Coordinated Entry System committee last year which was responsible for updating 
the Coordinated Entry System Policies and Procedures. This document was distributed to participating 
agencies with the mission of creating a more efficient and effective operating system. 

Each service provider is trained on the use of coordinated HMIS forms created specifically for County 
wide assessment. The lead agency, the Macomb Homeless Coalition employees the HMIS Coordinator 
who provides technical assistance and training for agencies facing difficulties with HMIS.  

3. Identify the process for making sub-awards and describe how the ESG allocation available to 
private nonprofit organizations (including community and faith-based organizations).  

Components (rapid rehousing, shelter operations, homelessness prevention and HMIS) of the 
Emergency Solutions Grant (ESG) are sometimes administered internally and sometimes awarded to 
a subrecipient depending on match capabilities, staffing, etc. 

Sub-awards are granted through a Notice of Funding Availability (NOFA). Each member of the COC, 
including community and faith-based organizations are notified of the NOFA through the CoC listserv. 
To be eligible to apply under the NOFA the service provider must have a physical presence in Macomb 
County and must serve Macomb County residents. All applications that contain the proper documents 
are reviewed by a panel and ranked according to certain criteria, such as, but not limited to: 1) project 
description/narrative 2) program model 3) performance measures such as number of clients assisted 
by the agency and review of exit data 5) active homeless participation 6) previous experience 7) active 
CoC participation and 8) ability to provide 100 percent match. There is also the option for applicants 
to earn bonus points by being able to provide excess match.  

Because NOFA availability is sent through the CoC to agencies that are specialized in homeless needs 
and services, no local units of government are awarded ESG funding. The funding does serve residents 
of every local community in Macomb County. 

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with 
homeless or formerly homeless individuals in considering policies and funding decisions 
regarding facilities and services funded under ESG.  

The policy-making entity for the County is the Macomb County Board of Commissioners unless 
otherwise authorized. In order to comply with 24 CFR 576.405(a), staff has consulted with the 
Macomb County CoC general membership and the Board of Directors which currently includes one 
formerly homeless person. In addition, Macomb Community Action staff attend monthly CoC general 
membership meetings to present and solicit input regarding ESG policies and procedures and funding 
decisions. 
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The County also passes down this requirement to any subrecipient receiving ESG funding. ESG 
applicants must acknowledge their willingness to comply with this requirement at the time of 
application. This requirement may be checked at any time, including at monitoring. 

5. Describe performance standards for evaluating ESG.  

The process for evaluating ESG activities involves a review of: 1) project description/narrative 2) 
program model 3) performance measures such as number of clients assisted by the agency and review 
of exit data 5) active homeless participation 6) previous experience 7) active CoC participation and 8) 
ability to provide 100 percent match. There is also the option for applicants to earn bonus points by 
being able to provide excess match.  

The Macomb County CoC is currently developing its own standards for evaluating subrecipients. Once 
these standards are finalized and adopted, they will be reviewed by Macomb County staff and County 
ESG performance standards will be updated accordingly. 

Macomb County also annually monitors ESG subrecipients based on risk. At the time of monitoring 
shelter and agency files are reviewed to ensure full compliance with ESG regulations and 
requirements. 

 

Note: The overall LMI benefit of 85% for this plan includes only the 2021 program year - 1 year certification 

Additional HOME program information: 

• Fair Housing and Affirmative Marketing:  Agreements state that the Developer shall not 
discriminate based on race, religion, marital status, national origin, gender or disability status, and 
shall affirmatively market units to segments of the population least likely to apply, in conformance 
with 24CFR Part 92.351.  For projects containing five or more HOME assisted units, the Developer 
will be required to submit an Affirmative Fair Housing Marketing Plan to the PJ (County) and 
include a description of their efforts to affirmatively market units to the MHC (County) annually.   

• HOME Affordable Homeownership Limits:  For homebuyer assistance or for rehabilitation of 
owner-occupied single family housing, the Macomb HOME Consortium follows the HOME 
affordable homeownership limits for the area as provided by HUD. 

• HOME Application Process:  Applications for HOME funded housing rehabilitation are available 
on the County's website and at the Macomb Community Action Office of Community 
Development.  Applications are taken on a first-come, first-serve basis.  The Macomb HOME 
Consortium does not currently have an applicant preference.  CHDO project funding is allocated 
by the members of the MHC.   When HOME funds are made available for developers, the Request 
for Proposals is posted on https://www.bidnetdirect.com/. 

• New Unit Production:  Projects may include homebuyer, rental and lease to purchase. 
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Attachments 
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Grantee Unique Appendices 
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