Miller

Santo
Mijac
MACOMB INTERCEPTOR DRAIN
INTRA-COUNTY DRAINAGE BOARD
JULY 8, 2019
11:15 A.M.
AGENDA
Page
Call of meeting to order and roll call
. Approval of Agenda for July 8, 2019
. Approval of Minutes for June 10, 2019 3
Public Participation
Project Update — Vince Astorino/Stephen Downing
Consideration for approval of invoices (see attached) 7
Financial Report — Bruce Manning 8

. Adjourn
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An adjourned meeting of the Intra-County Drainage Board for the MACOMB INTERCEPTOR DRAIN
was held in the Office of the Macomb County Public Works Commissioner, 21777 Dunham, Clinton
Township, Michigan, on June 10, 2019, at 10:46 A.M.

PRESENT: Candice S. Miller, Chair
Bryan Santo, Member
Robert Mijac, Member

ALSO PRESENT: Brian Baker, Chief Deputy, Vince Astorino, Operations & Flow Manager, Evans
Bantios, Engineer I, Dan Heaton, Communications Manager, Kellie Kource, Drain Account Specialist,
Karen Czernel, Deputy, Bruce Manning, Financial Manager, Tom Stockel, Construction Engineer, Jeff
Bednar, P.E., Environmental Resources Manager, Stephen Downing, Construction & Maintenance
Manager, Macomb County Public Works; Joe Viviano, MIDD Attorney, Ben Aloia, MIDD Attorney

The meeting was called to order by the Chair, Candice Miller. A motion was made by Mr. Mijac
supported by Mr. Santo to approve the agenda as presented.

Adopted: YEAS: 3
NAYS: 0

Minutes of the meeting of May 13, 2019 were presented. A motion was made by Mr. Mijac, supported
by Mr. Santo to approve the minutes as presented.

Adopted: YEAS: 3
NAYS: 0

The meeting was opened to public participation, then closed, there being no comments from the
public.

Mr. Astorino updated the board that Washington Township flow meter is the only meter that is not
operated and maintained by the MIDD. We have been talking with them to transfer the meter to the
MIDD so it can be maintained properly by our standards going forward. As part of the process we
went through an investigation of the site. The cost estimate of what it will take to get it to our
standards is around $350,000. We have been negotiating with Washington Township regarding who
will pay for what portion of this cost, and have proposed the MIDD pay $303,265 and Washington pay
$47,575. This agreement is scheduled for the June 19% Township board meeting.

The second part of the agreement is with Macomb Township. All Washington flow goes through the
Macomb Element and then the Macomb Element goes through the metering site for all of Macomb
Township’s flow. In the past, Macomb Township has handled the billing to Washington Township.
Going forward, the MIDD will assume direct billing to Washington Township.

A motion was made by Mr. Mijac, supported by Mr. Santo to approve the Asset Transfer Agreement
transferring the WA-S-1 to the MIDDD from Washington Twp., all billing responsibilities from Macomb
Twp. to the MIDDD, and the allocation of project costs.

Adopted: YEAS: 3
NAYS: 0



Mr. Bantios brought a proposal for the sale of 48” of HDPE Pipe that was left over from the sinkhole
project. Moving forward we will not need all the piping. We were approached by one of the
contractors who worked on the project about purchasing 3,200 feet of pipe. We did research on the
cost per foot that came to roughly $60 per foot. We will still have roughly 5,200 feet of pipe if needed

in the future.

A motion was made by Mr. Mijac, supported by Mr. Santo to approve the sale of 3,200 linear feet of
surplus 48” HDPE pipe to Great Lakes Fusion for $192,000.

Adopted: YEAS: 3
NAYS: 0

Mr. Downing updated the board that we use Motor City Electric Technologies for a lot of SCADA As-
Needed Maintenance. Historically we have signed their agreement and they have invoiced us. We
now have our own agreement for as-needed maintenance that we would like them to sign. We have
included the five districts funding together that we allocate money in the budget and recommend
$100,000 in a not to exceed contract with them. Any work that they do will be done as needed and
invoiced to the correct drainage district. We would like the option to renew with them in 2020 once we
review their updated rates.

A motion was made by Mr. Mijac, supported by Mr. Santo to accept the proposal to enter an
agreement with MCET to provide as-needed SCADA maintenance and emergency services for 2019
in an amount not to exceed $100,000 with an option to renew for 2020 based on MCWPO Engineer’s
review and acceptance of the 2020 MCET Rate Schedule.

Adopted: YEAS: 3
NAYS: 0

Mr. Downing updated the board on a project plan for MIDD that is a requirement as part of the
completed SAW Grant inspection. HRC has put together a $205 million dollar project plan to get us in
the queue for a potential low interest SRF funding for repairs to the system. We are currently vetting
each segment on what the correct repair option is. It has been decided that we will clean and line
Segment 5. FK Engineering did an in depth analysis and they put together a report that will be great
tool to apply to the rest of the system. This is a 15 year project plan worst case scenario of what we
think we need to do to fix the 4’s and 5’s and maybe lining some sections. Segment 5 is top priority
due to how critical that section is as all MIDD flow goes through that segment.

A motion was made by Mr. Mijac, supported by Mr. Santo to approve the resolution adopting the
MIDD Project Plan as the first step in applying for State Revolving Fund loan assistance.

Adopted: YEAS: 3
NAYS: 0

The Chair presented the invoices totaling $9,763,983.80 to the board for review and approval.
A motion was made by Mr. Mijac, supported by Ms. Miller to approve the invoices as presented.

Adopted: YEAS: 3
NAYS: 0



A motion to receive and file the financial report given by Mr. Manning was made by Mr. Mijac and
supported by Mr. Santo.

Adopted: YEAS: 3
NAYS: 0

A motion was made by Mr. Mijac, supported by Mr. Santo, to enter into closed session at 11:09 a.m.

Adopted: YEAS: 3
NAYS: 0

Ms. Miller ended closed session and return the board to open session at 11:52 a.m.

A motion was made by Mr. Mijac, supported by Mr. Santo to give Candice Miller authorization to sign
the agreement presented by Joe Viviano. ’

Adopted: YEAS: 3
NAYS: 0

There being no further business, it was moved by Mr. Mijac, supported by Mr. Santo, that the meeting
of the Macomb Interceptor Drain Board be adjourned.

Adopted: YEAS: 3
NAYS: 0

The meeting was adjourned at 11:52 a.m.

Do . 7T

Candice S. Miller, Chair
Macomb County Public Works Commissioner




STATE OF MICHIGAN
COUNTY OF MACOMB

| certify that the foregoing is a true and correct copy of proceedings taking by the Intra-County
Drainage Board for the Drainage District shown on the attached set of minutes, on June 10, 2019 the
original of which is on file in the Public Works Commissioner’s Office. Public notice of the meeting was
given pursuant to Act No. 267, Public Acts of Michigan, 1975, including, in the case of a special or
rescheduled meeting or a meeting secured for more than 36 hours, notice by posting at least 18 hours
prior to the time set for the meeting.

Candice S. Miller, Chair
Macomb County Public Works Commissioner

DATED: 6/10/19
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Budget to Actual
MIDDD
As of June 30, 2019 = 100%

2019 REMAINING
DESCRIPTION FINAL BUDGET ENCUMBERED ACTUAL BUDGET PCT UTILIZED
- _ | 52458900 | - s | agesis | eosw

”OMIDO&M ) 427 | 1 61| 3¢ N

wRe[mburggrments . 125,000 | 270,259 ) (145,259) .
_Grants/SRF Funding ] 599 000 335,820 164,180 |
PY Revenue-Fund Balance 3,325,000 | | zsme00|

 saleofland ) - - ) w0742 | (00742)

. Relmb !_ocalpom S . BE 0| o 8162 257 827,393 3%
Suplus i .3000000| .| _.3000000
Interest 30,000 288,389 (258 389) 961.3%

Total Revenue Accounts 70,819,977 - 58,860,714 11,959,263 83.1%
EXPENSE ACCOUNTS 3
_GLWAOMID s . 52,458,900 | _A4038,627 | 8/
} | 239ta| e 199285 | 3
) VPubhc Works \i\{a§t§yv_m§r Dlsposa[ DIVISIOn ) ) ‘1}§(52,§41_ o o
, 246954 |
A - e o , _loo7ia |
) o o 58,003 |
AS Needed gsz_ o o B ) 24,446
‘?_,FK E“EE‘E?['UQ -

g0l . es100|  18%

) 37324 3962676|

) i  7918|  927,082
] L i B2
. o . (24 861) L
. 62500
. 100000 : 0,000 |

. ) _ 250,000 | 250000 | 00

" Drop Shaft Repair 2000000 ) Ti7sse2| 107

 Wastewater Master Plan/C 600,000 | i 16356 | 8
Level SensorslPressur»H2 . 300,000 | i ) 300,000

LegalServices . 400,000 | ] 233895 | 166105
__ Clintondale PS. O&M . ) 550,000 | 404,134 145866
. Jl’@' O&M o _/371 000 251,770 |
_Meters O&M_A 119,988 |  63.6%
i R B . o ) 52000 00
' Biofilter O&M ) o | 294231
Contribution Life CycleReserve Amgoo| I o 85Bs0f
" Sewage Disposal Charges - M. Clemens . _...200000| ,, 1288 47312
" Debt Service - Revenue Bonds 572,530 381,687 190,843
Total Expense Accounts 70,819,977 - 50,376,475 20,443,502
O&M Balance Total
6/30/2018 o&M 6/30/2019

Cash - Operating 24,259,763 8,484,239 32,744,002
Accounts Receivable 0
Assets 0
Liabilities 0
Revenues . 58,860,714 58,860,714
Expenditures 50,376,475 50,376,475

0
Equity* 24,259,763 32,744,002
Detail of 2018 Equity* Dec 2016 Sinkhole
Projected reserve at 6/30/2018 15,675,763 Revenue 75,681,681
Projected Engineering Reserve 3,250,000 Expenditures 71,807,293
Projected Sinkhole Surplus 4,800,000 Net 3,874,388
Life Cycle Reserve 534,000
Use of surplus for 18/19 (3,000,000)



