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MACOMB INTERCEPTOR DRAIN
INTRA-COUNTY DRAINAGE BOARD
APRIL 13, 2020
10:30 A.M.

AGENDA

NOTE: THIS MEETING WILL BE HELD BY TELECONFERENCE

Call in Number: 1-408-418-9388
Access Code: 713 089 569

Call of meeting to order and roll call

Approval of Agenda for April 13, 2020

Approval of Minutes for March 9, 2020

Public Participation

Project Updates — Stephen Downing/Vince Astorino

Insurance Policy Renewal — Bruce Manning/Stephen Saph

‘Motion: To approve the Chapter 20 General Liability Insurance coverage

renewal with Argonaut Insurance Company in the amount of $189,369
(MIDD share $181,794.24)

Aquasight Phase 2 Sewer Data Dashboards Recommendation — Vince Astorino

Motion: To approve the proposal from Aquasight in the amount of $258,233 for
sewer data meter analytics software development and three-year maintenance

agreement.
Proposed 2020/21 MIDD Budget — Brian Baker

Motion: To approve the 2020/21 Macomb Interceptor Drainage District (MIDD)
budget and charges.

Consideration for approval of invoices (see attached)

10. Financial Report — Bruce Manning

11. Adjourn

Miller
Santo
Mijac
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An adjourned meeting of the Intra-County Drainage Board for the MACOMB INTERCEPTOR DRAIN
was held in the Office of the Macomb County Public Works Commissioner, 21777 Dunham, C!lnton
Township, Michigan, on March 9, 2020, at 10:20 A.M.

PRESENT: Candice S. Miller, Chair
Robert Mijac, Member
Bryan Santo, Member

ALSO PRESENT: Brian Baker, Chief Deputy, Stephen Downing, Construction & Maintenance
Manager, Bruce Manning, Financial Manager, Tom Stockel, Construction Engineer, Danielle Devlin,
Environmental Specialist, Kellie Kource, Drain Account Specialist, Karen Czernel, Deputy, Dan
Heaton, Communications Manager, Macomb County Public Works

The meeting was called to order by the Chair, Candice Miller. A motion was made by Mr. Santo,
supported by Mr. Mijac to approve the agenda as presented.

Adopted: YEAS: 3
NAYS: 0 _ _ ' .

Minutes of the meeting of February 10, 2020 were presented. A motion was made by Mr. Santo,
supported by Mr. Mijac to approve the minutes as presented.

Adopted: YEAS: 3
NAYS: 0

The meeting was opened to public participation, then closed, there being no comments from the
public. '

Mr. Downing updated the Board that the Segment 5 grouting project has made it down to our last

1,000 feet. The Segment 5 rehab project design documents will be wrapped up this week and will be
postlng for bid. An award recommendation for the lining and cleaning should be brought to the Board
in May. The drop shaft prOJects are scheduled to start the next week with anticipated completion date

of June 1.

A motion was made by Mr. Mijac, supported by Mr Santo to receive and file the prOJect update by Mr.
Downing.

Adopted: YEAS: 3
: NAYS: 0

Ms. Miller updated the Board that the M59/Garfield property sale was pulled by the buyer. The
property will be listed for sale again. )

A motion Was made by Mr. Mijac; supported by Mr. Santo to receive and file the update by Ms. Miller

Adopted: YEAS: 3
NAYS: 0



Mr. Downing Ljpdated the Board that we would like to award FK Engineering a contract to do an
analysis of Segment 3, 4, and 7 through 10. It will analyze the pipe condition and cost benefit of the

different rehabilitation options.

A motion was made by Mr. Santo, supported by Mr. Mijac to approve the proposal from FK
Engineering in the amount of $84,000 to perform a segment by segment options/cost analysis of the
remaining portions of the MID interceptor.

Adopted: YEAS: 3
NAYS: 0

A motion was made by Mr. Mijac, supported by Mr. Saﬁto to approve the proposal from Access
Interactive in a not-to-exceed amount of $106,354 for replacement SCADA Storage Area Network

" hardware and installation ($45,732 MIDD share).

Adopted: ~ YEAS: 3
- NAYS: 0

The Chair presented the invoices totaling $6,262,358.42 to the board for review and approval.
A motion was made by Mr. Mijac, supported by Mr. Santo to approve the invoices as presented.-

Adopted: YEAS: 3
NAYS: 0

A motion to receive and file the financial report given by Mr. Manning was made by Mr. Santo and
supported by Mr. Mijac.

Adopted: YEAS: 3 -
NAYS: 0

There being no further business, it was moved.by Mr. Mijac, supported by Mr. Santo, that the meeting
of the Macomb Interceptor Drain Board be adjourned. '

Candice S. Miller, Chair
Macomb County Public Works Commissioner

Adopted: YEAS: 3
NAYS: 0 .

The meeting was adjourned at 10:36 a.m.




STATE OF MICHIGAN
COUNTY OF MACOMB

| certify that the foregoing is a true and correct copy of proceedings taking by the Intra-County
Drainage Board for the Drainage District shown on the attached set of minutes, on March 9, 2020 the
original of which is on file in the Public Works Commissioner’s Office. Public notice of the meeting was
given pursuant to Act No. 267, Public Acts of Michigan, 1975, including, in the case of a special or
rescheduled meeting or a meeting secured for more than 36 hours, notice by posting at least 18 hours
prior to the time set for the meeting. ' /

Candice S. Miller, Chair
Macomb County Public Works Commissioner

DATED: 3/9/20



Candice S. Miller

Public Works Commissioner
Macomb County

TO: Chapter 20 Boards

FROM: Bruce Manning, Finance Officer
DATE: April 13,2020

RE: . 'Liabﬂity Insurance

Please see below the insurance cost breakdown for the new 2020 insurance policy. After an
analysis of the 2019 expenses, other drains’ percentages were minimal.

- Chapter 20
Insurance Cost Breakdown
April 26, 2020 Renewal

PORTION
OF

DRAIN NAME PERCENT INSURANCE

Eight Half Mile Relief ' ' 3.400%| $  6,438.55

Martin 0.600%| S 1,136.21

MIDDD - 96.000%| $ 181,794.24
ﬁ\surance bill $ 189,369.00 |

MIDDD Costs

Liability $ 181,794.24

Third-Party Administrator $  1,500.00

Underground Infrastructure S 12,000.00

MIDDD Total Cost’ $ 195,294.24

OFFICE LOCATION: 21777 Dunham Road, Clinton Township, Michigan 48036 e Phone: 586-469-5325 e Fax: 586-469-5933
ENGINEERING e Phone: 586-469-5910 e Fax: 586-469-7693 ¢ SOIL EROSION e Phone: 586-469-5327 e Fax 586-307-8264
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NICKEL & SAPH, INC.

INSURANCE SINCE 1929
MAILING ADDRESS: OFFICE ADDRESS:
P.0. BOX 46907 44 MACOMB PLACE
MT. CLEMENS, MI 48046-6907 MT. CLEMENS, MI 48043

(586) 463-4573 = (810) 765-8887
1-800-657-7373 « FAX: (586) 463-3135
www.nickelsaph.com -

March 18, 2020

Mr. Brian Baker

Macomb County Intra-County Drains &
" Drainage Districts

21777 Dunham Road

Clinton Twp., M| 48036

Dear Mr. Baker:

Please accept the following renewal proposal of certain liability coverages are have been
secured for the Intra-County drains and drainage districts.

Carrier: Argonaut Insurance Company
A. M. Best Rating: A- XIV. Admitted by the State of Michigan.

General Liability

Aggregate Limit: 512,000,000
Occurrence Limit: $11,000,000
Personal and Advertising Injury: _ $11,000,000
Products/Completed Operations Aggregate: $11,000,000
Retention: 7 $250,000

Policy terms include Blanket Additional Insured; Broadcasting, Publishing, and Telecasting
offenses are covered under Personal Injury. The Pollution exclusion does not apply to: Hostile Fire,
Emergency Operations, Mobile Equipment, Pesticides and/or Herbicides, Water Treatment, Above
Ground Tanks, and Water and/or Sewer operations.

Automohile Liability

Occurrence Limit: $11,000,000
Retention: - $250,000

Coverage is afforded for non-owned and rented autos only. No aggregate limitation applies.




Public Officials’ Liability

Aggregate Limit: 512,000,000
Per Wrongful Act Limit: $11,000,000
Retention: $250,000
Annual Premium: $189,369
Terrorism Risk Insurance: $5,102.

The expiring annual premium was $185,706. The renewal offering has increased $3,663 or -
1.97%. Last year, Terrorism Risk Insurance was excluded (optional coverage). Premium is not subject to
annual audit.

Afforded liability limits are separate from each other. Payment of claims for one line of
coverage will not impact or reduce the limits dedicated to the remaining lines of Coverage. Please refer
to policy forms for terms, definitions, conditions, and exclusions.

The retention applies to both the payment of claim adjustment expenses and third-party
damage payments. .Once the retention is exhausted, the specific limit is dedicated to the payment of
third party damages alone; claim expénses are outside of the afforded limits. Argonaut requires the
continued third-party administrator (TPA) relationship with the ASU Group or other approved TPA.

Argonaut has include their proprietary Water Plus 360 endorsed which adds the following
coverage enhancements: Under General Liability: Pollution exceptions for water operations; removal of
Inverse Condemnation exclusion; Insured contract definition adds sidetrack agreements; watercraft
extended for non-owned to under 100 feet and owned up to 300 h.p; and dams are scheduled by
endorsement. Under Public Officials’: Removal of Inverse Condemnation exclusion and coverage added
for Wrongful Acts related to the distribution, treatment, discharge, testing, monitoring, or extraction of
water or wastewater.

Prior to the procurement of this coverage in April 2018, no-dedicated liability insurance had
been secured for any of the drainage districts. In 2018, we performed a broad ranging marketing effort
in search of a willing carrier and a competitive premium. Eleven (11) carriers were approached of which
eight (8) declined to quote. The primary reason so many declined to quote was the lack of prior
coverage and the inability to present a formal, prior loss history. While this year we did not conduct a
detailed marketing effort, we did informally communicate with many carriers. The overwhelming
response was that until the districts were able to provide at least three (3) years of official, hard copy
loss runs, proposals would not be offered. With less than two (2) full years of reporting, we cbviously
did not have enough historic data to secure other quotes.

In addition to securing the afforded liability coverages, we continue to monitor additions or
improvements to the districts’ physical assets. We have been advised that no measurable changes
occurred over the past year. You will recall that all property insurance is secure under Macomb
County’s property insurance policy.




In June of 2019, agency staff assisted in the filing of a claim against an at fault, third party to
collect damages resulting from an auto accident. $6,990 was collected on behalf of the districts for
property damages that occurred to an electrical box as a result of the accident.

Please review this information and contact me with any questions or concerns. | plan to attend
the meeting on Monday, April 13, 2020. Thank you.

Sincerely,

P— D PO

Stephen R. Saph Jr., LIC
Agent




\ - Candice S. Miller

Public Works Commissioner
Macomb County

To: Macomb Intefceptor Drain Drainage District Board Members
CC: File

From: Vincent Astorino, Operations & Flow Manager

Date:  April 8,2020

Subject: Aquasight Phase 2 Recommendation

The purpose of this memorandum is to recommend the proposal for approval of the Aquasight Phase 2 data
meter data analytics software development and maintenance. The intent is to make a change order to the
Aquasight existing contract for the Phase 2 development.

In May 2019, the MIDDD Board approved Aquasight Phase 1 contract for the development of the data

" analytics software. The purpose of this software was to replace the antiquated and non-supported MCMARS
software, previously used for community flow meter data processing and billing. At this time, Phase 1 has
been completed which provided a fully functional and updated software, currently being used to process
billing meter information. ,

Phase 2 of this software development, will continue to build upon the previously completed Phase 1 and
bring more necessary features to the software, providing communities highly reliable billing meter
information. This next phase will focus on bringing access to all of the MIDDD communities. Each community
will have the ability to see their billing meter data in near-real time and have access to the analytical tools
that have been developed for this program. This next phase will also provide access to consultants and will
allow them to extract certified data from the program. These two items will not only save our office time but
will also save time and effort for our communities as well. This next phase will also bring in the ability to
eliminate MCPWO staff from manually checking 5-year data volumes and will automate this with new
integrated reports. This will allow us to easily monitor community flow volumes and detect anomalies in their
flow patterns. One example is with the rising lake levels, MCPWO was able to identify some communities
that have elevated sewage flow volumes due to this and MCPWO has notified them of this.

This proposal is for a 3 year contract that includes the following costs:

On-Boarding (Development) Fee: $185,975
Annual Phase 2 Subscription Fee: $24,086 / year (for 3 years)

MCPWO staff is recommending to award the phase 2 implementation to Aquasight in the total amount of
$258,233. The 20/21 cost for this will be $210, 061 and this has been budgeted for within the MIDDD 20/21

budget.

Attachment: Aquasight Phase 2 Proposal Dated 3-30-20

OFFICE LOCATION: 21777 Dunham Road, Clinton Township, Michigan 48036 e Phone: 586-469-5325 e Fax: 586-469-5933
ENGINEERING e Phone: 586-469-5910 e Fax: 586-469-7693 ¢ SOIL EROSION e Phone: 586-469-5327 e Fax 586-307-8264
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REAL-TIME INTELLIGENCE

ORDER FORM AND SCOPE OF SERVICES

OWNER: '~ MACOMB INTERCEPTOR
DRAIN DRAINAGE DISTRICT
21777 Dunham Road
Clinton Township, MI 48036

Aquasight Solution: ACE 3.0, or higher
See Scope of Service

Term: ‘ 3 years

Fees:

On-boarding Fee: $ 185,975

Annual Subscription Fee: $ 24,086 each year

Scope of Services

e Implementation and Onboarding of Following Capabilities in ACE:

Generation 2 Enhancements ]
Gen 2 Certification Workflow

ACE Data Plotting and Download
New Meter Additions’
Community, Consultant Dashboard and Self Service
Individual Community Dashboard
_ ~Individual Consultant Pages
Access Levels: Community, Consultant, Nlac_omb
Self Service Admin Pages
User Priveliges

Reports & Analytics
Make other reports presentation quality
Volume summaries
Community summaries

Long term analysis comparisons. M2M, Y2Y, PYM2M

1650 W. Big Beaver Road | Troy. MI 48084 | info@aquasightio | 248-390-2190 | www.aquasight.io
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Annual Subscription Service

o ACE Technology and infrastructure management
Software and API upkeep and maintenance
Database maintenance
Bugs and help desk
Additional training
Periodic Check-ins

0O 0 0 0 0

Payment Terms:

Onboarding fees will be invoiced incrementally as detailed in the
Rate Schedule

Annual Subscription Service will be invoiced annually at the
execution of the contract and the beginning of each year after the end
of the first year as detailed in the Rate Schedule

Other terms and conditions:

Onboarding fee in¢ludes providing OWNER access to Aquasight’s
ACE platform and all other necessary steps to provide OWNER with
the features and services described in the Scope of Services
Onboarding fee includes local OWNER site visits, as needed, during
the course of the project
o Any additional travel costs that may be necessary will be
quoted and submitted to the OWNER through a Change
Order Request. No additional charges will be incurred
without OWNER’s prior written approval.
Any new features that are not described in the above Scope of
Services are subject to additional cost and will be provided upon
request. Additional costs will not be incurred without OWNER’s
written authorization.
Raw data quality is the responsibility of the OWNER
OWNER has to provide access to a computer that is on the network
where source data is available with an internet connection
No equipment will be provided by AQUASIGHT on-site or at
OWNER’s remote locations as part of this project
Data extraction from source system is assuming industry standard
data formats and readable technologies
When requested, OWNER has to provide access to tags, basis of
design, standard operating procedures, operators and experts
Any delay for requested information can cause delays in timelines -
and milestones
Pricing is up to 50 users

1650 W. Rig Beaver Road | Troy, M1 48084 | info@aquasight.io | 248-590-2190 | www.aquasight.io
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OWNER: MACOMB INTERCEPTOR PROVIDER:

DRAIN DRAINAGE DISTRICT
By: Candice S. Miller - By:
Its:  Board Chairperson Its:

1650 W. Big Beaver Road | Troy, M1 48084 | info@aquasight.io | 248-590-2190 | www.aquasight.io
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RATE SCHEDULE

Item Amount | Invoice
Date
Annual Subscription $24,086 | 5/01/2020
~ Yearl
Onboarding Fee $30,995 | 5/1/2020
($185,975 total- $30,995 | 6/1/2020

billed across 6 months) | $30,995 | 7/1/2020
$30,995 | 8/1/2020
$30,995 | 9/1/2020
$31,000 | 10/01/2020
Annual Subscription | $24,086 | 5/1/2021

Year2
Annual Subscription | $24,086 | 5/1/2022
Year 3
1650 W. Big Beaver Road | Troy, MI 48084 | info@aguasight.io | 248-390-2190 | www.aquasight.io
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Macomb Interceptor Drain Drainage District
FY 2021 Budget & Charges
Executive Summary

April 13,2020

The proposed FY 2021 Macomb Interceptor Drainage District (MIDD) budget for the fiscal year
beginning July 1, 2020 totals $88.6 million. The budget increased only $3.0 million or 3.5%. This
represents the 2" lowest charge increase to the MIDD communities in the past 10 years. The
increase continues to be well below the average 15% annual increases experienced from 2010-

2016.

The Great Lakes Water Authority (GLWA) and Oakland Macomb Interceptor District (OMID) have
approved their budgets and charges which account for over two-thirds of the entire MIDD
budget. Continued savings from last year’s agreement with GLWA allows the OMID to budget
and finance the estimated $100 million of improvements and repairs to the Northeast Pump
Station (NESPS) and Northeast Interceptor East Arm (NIEA). Further, these savings allow the
MIDD to fund needed rehabilitation projects, while also keeping charge increases low.

The MIDD-only costs are less than one-third of the total budget. Existing MIDD debt payments
declined by $675,000 due to savings from refinancing the Clintondale Pump Station bonds. With
a portion of these savings and several one-time project costs dropping off, next year’s budget
provides funding toward several needed MIDD projects including:

e $1.75 million toward design and construction of additional odor and corrosion control projects.

e $1.4 million for additional interceptor maintenance grouting.

e $1.2 million in first year financing costs for the 15 Mile Interceptor lining project from Hayes to
the ITC Corridor (Summer 2020 $25 million SRF bond), and

» $1.0 million for additional interceptor and drop shaft inspections, and $875,000 in engineering
costs for the 15 Mile Interceptor rehabilitation from Garfield to west of Kelly (mid 2021 SRF bond

project).

The average sewer charge increase to the 11 MIDDD communities is 3.5%. There is a slight charge
variability among the MIDDD communities due to updated five-year average sewer flow volumes
and as four have communities already prepaid their share of the 2019 OMID bond. Note the
$2.76 million of estimated new OMID debt service for the NESPS & NIEA is budgeted, but will be
billed after the bonds are issued. Attached is a more detailed budget and charge information
which will explain the expenditures by cost center,

Should you have any questions, please do not hesitate to contact the Macomb County Public
Works Office.

15



MIDD Budget
Total Sewer Charges

2019/2020 2020/2021

%

%

Cost Category Budget Budget Change Change of Total
GLWA-OMID 45,924,393 46,535,709 611,316 1.3% 52.5%
GLWA CSO Program 980,303 989,139 8,836 0.9% . 1.1%
Total GLWA 46,904,696 47,524,843 620,152 1.3% 53.6%
OMID Capital 5,142,784 577,334  (4,565450)  -88.8% 0.7%
OMID O&M 2,979,104 3,251,653 272,549 9.1% 3.7%
OMID New Debt (GLWA, NESPS & NIEA) 0 4,768,541 4768,541  100.0% 5.4%
OMID Existing Debt 4,614,437 4,598,980 (15,457) -0.3% 5.2%
Total OMID 12,736,325 13,196,508 460,183 3.6% 14.9%
Subtotal GLWA and OMID 59,641,021 60,721,356 1,080,335 1.8% 68.5%
MIDD Existing Debt 15,052,115 14,377,834 (674,281) -4.5% 16.2%
MIDDD New Debt (Seg 5 Included in rates) 0 0 0 0.0% 0.0%
MIDDD O&M/Charge Required Revenue 10,927,799 13,548,089 2,620,290 24.,0% 15.3%
Total MIDDD 25,979,914 27,925,923 1,946,009 7.5% 31.5%
Total Budget 85,620,935 88,647,279 3,026,344 3.5% 100%

16
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“ MI:CIL'?M bepaﬂmentof ‘
R AGRCOITURE ~ Y®WRC
& Rural Dev_elopment WATER RESOURCES COMMISSIONER

Oakland-Macomb Interceptor Drain Drainage District

TO: Mike Gregg, Chairman o
Oakland-Macomb Interceptor Drain Drainage District (OMIDDD)

FROM: Brian Coburn, P.E.; Chief Engineer WRC )
Vingent Astorino, Operations and Flow Manager MCPWC

SUBJECT: Rate Year (RY) 2020/21 Budget Recommendation
DATE: March 18, 2020--REVISED

Staff of the Macomb County Public Works Commissioner's Office and the Oakland County
Water Resources Commissioner’s Office recently met to discuss the budget, cost allocation,
and capital improvement plan for the upcoming rate year. Staff recommends that the Board
approve the proposed sewer charges contained herein for the rate year beginning July 1, 2020.

The main elements of the proposed budget and sewer charges are as follows:

1) The Great Lakes Water Authority (GLWA) approved a 1:5% increase in sewer charges
to OMIDDD.

2) The proposed operation and maintenance budget includes a decrease of 12.1% (see
Exhibit A) :

3) The proposed revenue requirement is decreased by 7.1% to offset the future debt
obligation to the customer communities for improvements to the Northeast Pump Station
and North Interceptor East Arm. While OMIDDD plans to issue $80 million to $100
million in new debt, the total cost to the customer communities (OMIDDD charges plus
direct debt payments) will only increase by 0.6% on average in 2021 (see Figure 1).

4) The method for determining the split between Oakland and Macomb was approved on
March 20, 2019 and will remain in place through RY 2024/25 unless GLWA modifies the
sewer charge methodology. The cost allocation using this methodology is as follows:

a. GLWA common-to-all and OMIDDD operations and maintenance costs are
allocated based on the nine-year-rolling average-as shown in Exhibit B. This
year's allocation is 32.02% Clinton Oakland Sewage Disposal System (COSDS)
and 67.98% to the Macomb Interceptor Drain Drainage District (MIDDD). -

b. GLWA’s Combined Sewage Overflow Program is allocated 39.48% to COSDS
and 60.52% to MIDDD per the 1999 Rate Settlement Agreement.

c. Capital Improvement Reserve contributions are allocated based on the current
GLWA Contract Capacity split of 33.10% for the COSDS and 66.90% for the
MIDDD. :

5) The budget proposes to fund $725,000 of new major maintenance work and $4,337,110
of new capital improvements from the OMIDDD operation and maintenance fund, in
addition to projects that are not revenue financed (see Exhibit C).

'Recommended Action: Approve the proposed operating budget (Exhibit A), cost
allocation (Exhibit B), and the Capital Improvement Program (Exhibit C) for the rate year
beginning July 1, 2020, as presented.

APPROVED BY DRAIN BOARD 3/18/2020
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FIGURE 1. Total Sewer Charges allocated to OMIDDD Customers

$95,000,000
$89,930,886 TR
$60,000,000 L
$85,000,000
&
o
= $80,000,000
& 80,000,0
]
£
S
3
o $75,000,000
8
Q
570,000,000
565,000,000
$60,000,000 TJ—_dw
ropose
. 2019 2020 2021
s Debt Service paid by CVT $8,823,056 8,749,679 15,112,991
i Non Rate Revehue ($138,670) ($201,210) ($209,750)
= Capital Improvement $1,000,000° $7,687,270 $862,980
Emergency Maintenance $0 S0 $500,000
L= —1Major Maintenance $400,000 $600,000 $1,000,000
wwm Operation and Maintenance $2,313,300 $3,975,170 $3,493,000
mm GLWA Costs $77,533,200 $69,046,000 $70,089,400
$89,930,886 $89,856,909 $90,348,621

=@=Total Charges to Customers

Notes: .
e The decrease in GLWA costs from 2019 to 2020 was a result of the amended contract allowing

OMIDDD to maintain and finance improvements to the GLWA Leased OMIDDD-only facilities.

e The Debt Service Paid by CVTs is the sum of the apportionments to the local units of government
that receive a benefit from the improvements and are paid directly by those units outside of the
OMIDDD Monthly Charges. They are included in this chart for demonstration of total cost to the

customer community.
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FIGURE 2. OMIDDD Maintenan'ce Fund Resefve Balances
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TOTAL $8,038,151 $10,812,505 $12,908,903 $16,101,273 $13,402,143
| Undesignated 7,019,058 $6,963,603 $5033,102 54,588,202 $4,588,202
Capital Improvements ~ $625,000  $1,000,000 $4,969,562 $8,606,832 $5,132,702
# Emergency Maintenance 30 30 30 $0 $500,000
m Major Maintenance $304,003  $2,848,992 $2,906,239 $2,906,239 $3,181,239
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Oakland-Macomb Interceptor Drain Drainage District
Rate Year (RY) 2020/21 Budget : : March 13, 2020
Effective July 1, 2020

APPROVED BY DRAIN BOARD 3/18/2020 EXhibit

Flow Data -
— Fiscal Year OMID FMWG Flows 7 DWSD Rate Simplification Flows i 0OMIDDD Allocation Flows
COSDS (cfs) MIDDD (cfs) COSDS (cfs) MIDDD (cfs')$ COSDS (cfs) - MIDDD (cfs)
1 FY1011 33.69 73.23 31.64- 67.33 - 32,67 70.28
2 FY1112 33.25 71.00 ] 32.44 68.00 32.85 69.50
3 FY1213 29.89 62.82 NA NA : 29.89 62.82
4 FY1314 30.74 64.80 NA ’ NA 30.74 64.80
5 FY1415 29.74 64.76 NA NA - = 29.74 64.76
6 FY1516 29.36 65.08 NA NA - 29.36 65.08
7 FY1617 30.63 66.50 NA ! NA 30.63 66.50 _
8 FY1718 34.05 69.60 NA NA 34.05, 69.60
9 FY1819 34.05 69.60 NA " NA 34.05 69.60
) 9 Yr Average 31.55 66.99
Percent 32.02% 67.98%

1. All annual flows are based on the average of 12 months of flow {the average is not proportioned based on the actual days of each
month) )

2. COSDS Flows for fiscal years EY0910 thru FY1415 include a 30% adjustment to account for diversion to Pontiac WWTP. COSDS Flows
for fiscal years FY1516 & FY1617 are based on measured flow which includes actual diversion to Pontiac

3. Due to a catastrophic failure at the Clinton River Water Resource Recovery Facility (COSDS’s non-OMID outlet), COSDS delivered more
than 70% of its flaw to OMID in FY1718, For the FY1920 calculations, the actual FY1718 COSDS-to-OMID flow was replaced with a
COSDS-to-OMID flow adjusted to equal 70% of the total COSDS flow. The adjustment was made to reflect the intent to deliver 70% of
COSDS flow and minimize rate volatility. In FY1819, COSDS offset the high FY1718 COSDS-to-OMID flow with a low FY1819 COSDS-to-
OMID flow. With the actual flows from these two years paired, volatility is minimized and the intent to deliver 70% of COSS flow is
reflected. Therefore, the FY1718 actual COSDS-to-OMID flow is used for the FY2021 calculations instead of the FY1718 adjusted

COSDS-to-OMID flow.

4. In FY1718 and FY1819, there was volatility in the flow delivered from COSDS to OMID (see note 3 for details). When paired, these
twa years offset each other and the volatility is mitigated. The OMID rates are based on a rolling S-year average flow rate. In Rate
Years 2829 and 2930, these volatile years will roll off the average, which will create volatility in the average. To reduce this future
volatility, the COSDS-to-OMID flows and MIDDD flows for FY1718 (COSDS = 37.74 cfs, MIDDD = 67.29 cfs) and FY1819 (COsSDS =30.35
cfs, MIDDD =71.90 cfs) have both been replaced with the average for these two years (COSDS =34.045 cfs, Macomb = 69,585 cfs).

J:\Drain\OandM\Sewer System Engineer\OMID\Budget\RY2020-21\FY20_21 Exhibit A_B
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EXHIBIT C

OAKLAND MACOMB INTERCEPTOR DRAIN DRAINAGE DISTRICT

CAPITAL IMPROVEMENT PROGRAM
March 18, 2020

Maintenance Reserve (Fund 82912)

———

PProject No. Project Description 2020 Projected
| TotalMaintenance ReserveRevenue ~ $600,000

1-2842 - NESPS Operational Transition $19,974

1-3014 NESPS Emergency Contingencies Project $228,536
. 1-3015 OMID Immediate Repairs Project $1,433,978

NEW PLC Replacement at NESPS Generator

NEW NEXGEN (Asset Management) Implementation

NEW Generator Tank Paint/Gas Line Modifications . ) )
Fe Total Maintenance Reserve Expenses . 51,682,488

MAINTENANCE RESERVE BALANCE §1,823,751
Capital Reserve (Fund 82912)

[Projel:t No. Project Description 2020 Projected
s Total Capital Reserve Revenue X ‘ $7,687,270

1-3017 NESPS Security Upgrades $297,000

1-3016 OMID Flow Control Improvements : o 5482,744

1-3018 NESPS Drywell Elevator Upgrades ‘ $312,838

1-3020 NESPS Mechanical and Electrical Upgr/Design : 51,926,565
1-3019 OMID NIEA Sewer Rehabilitation Design '$2,908,054
NEW OMID PCI-7 Bypass Feasibility Analysis : (i)
NEW Pipe Lining PCI-7 S0
NEW  Hydrogen Sulfide MitigationinOMID = e (0
[ Total Capital Reserve Expense 6 : ' $5,927,201

CAPITAL RESERVE BALANCE $6,729,631
Construction Funds
Project No. Project Description Construction Fund
1-2892 Odor Corrosion Study 84912-Segment 1
1-1557 Interceptar Segment 3 84914-Segment 3
1-1913 Interceptor Segement 4 84915-Segment 4
1-2041 NESPS Purhp Install 84915-Segment 4
1-2232 . NESPS Gatehouse 84915-Segment 4
Total Remaining Expense in Canstruction Funds
Future 2020-2021 Bonded Projects

Project No. Project Description

NEW NESPS Mechanical and Electrical Construction

NEW  NIEA Improvements

Total Future 2020-2021 Bonded Projects

2021 Proposed
$1,000,000,
.
$250,000

S0

$150,000
$300,000
$25,000
$725,000
$2,098,751

2021 Proposed
~ $862,980,
S0
$1,887,110
S0

S0

]
1$1,000,000
$450,000
_$1,000,000
$4,337,110|
$3,255,501

Remaining Funds
Committed for Capital
Projects (In-progress)
$106,036

$26,149

$6,124,374

- $7,979

581,013

$6,345,550

Project Estimate
$61,300,000
37,900,000
~ $99,200,000

APPROVED BY DRAIN BOARD 3/18/2020
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; Office of the Chief Executive
; 735 Randolph Street, Suite 1900
Detroit, Michigan 48226

Chreai Lakes Weeter Auihority

March 17,2020

RE: Great Lakes Water Authority FY 2021 Approved Wholesale Sewer Charges

On March 11, 2020, the Great Lakes Water Authority (GLWA) Board of Directors approved a
schedule of wholesale sewage charges for Fiscal Year 2021. These service charges continue
to incorporate our ongoing efforts to control expenses while providing effective and efficient
wastewater services to all our customers. The approved sewer charges reflect:

e The Board approved FY 2021 Sewer Budget increase of 1.3 percent;

o Reduced investment earnings as compared to the FY 2020 Sewer Budget, increasing
charges by 0.7 percent; and '

e No changes to the Sewer Shares for FY 2021.

The result: Sewer charges for suburban wholesale customers will increase by an averagé
of 2.25 percent, rather than the 3.50 percent increase originally presented in January 2020.
The increase has been applied uniformly to all member partners for FY 202 1

The revised FY 2021 schedule of charges for your organization is attached. The new charge
amounts will apply to services provided beginning July 1, 2020 and will be effective on all
bills rendered by GLWA as of August 1, 2020. The new schedule of charges also includes
moderate changes to Industrial Waste Control (IWC) charges and Pollutant Surcharges,

compared to what was originally proposed.

Our pledge to you is to continue to control the budgef within the four percent ‘Promise’
contained in the Lease Agreements that established GLWA. We have delivered 'on that
" promise every year since the launch of GLWA. Mitigating increases in future charges

continue to be a top priority for GLWA.

I want to extend my thanks once again to the One Water Partnership for their efforts, and to
your representatives who participated in the Customer Outreach Program. The approval of
“the FY 2021 charges represents the successful result of this continued collaborative process

with all our member partners.
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It continues to be our pleasure to provide you these services. If you have any questions
please contact Jon Wheatley, Public Finance Manager at (313) 224-4771.

Sincerely yours,

g;”h;ﬂ"’ff *loAeiak.

Sue F. McCormick
Chief Executive Officer

Enclosures

: (A GLWA
| reat Lakea Witter Authority
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Great Lakes Water Authority
Approved FY 2021 Industrial Specific Retail Sewer Charges

Industrial Waste Control Charges

Meter Size - inches

PROPOSED FY 2021 CHARGES

5/8
3/4
1
1-1/2
2

=T« N S 7

Charge

$/mo

345
518
8.63
18.98
27.60
50.03
69.00
103.50
172,50
241.50
276.00
345.00
414.00
483.00
552.00
621.00
690.00
759.00
828,00
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[ Pollutant Surcharges
Pollutant Charge
$/lb

BIOCHEMICAL OXYGEN DEMAND (BOD)
for concentrations > 275 mg/1 0.502

TOTAL SUSPENDED SOLIDS (TSS)

for concentrations > 350 mg/1 0.51 °
PHOSPHORUS (P)
for concentrations > 12 mg/] 7.519

FATS, OIL AND GREASE (FOG)

for concentrations > 100 mg/1 0.484
SEPTAGE DISPOSAL FEE
Per 500 gallons of disposal 48.00

3/18/2020



FY 2021 Suburban Wholesale Sewer Service Charge Schedule Calculation *

OMID ]
@ @ ©) “) (%)
FY 2020 FY 2021 Charge Adj FY 2021 Effective
Revenue Uniform Revenue Revenue Charge
: Requirement  Adjustment Regquired Requirement  Adjustment
[FY 2021 CHARGE CALCULATION | $ $ $
] ) see below

1 Wholesale Budget Allocation 67,205,400 2.25% 1,512,100 68,717,500 2.2%
2 Member Partner Specific Amounts (a) 1,341,400 = 2.3% 30,500 1,371,900 0.4%
3 Bad Debt Recovery 501,600 -100% (501,600) 0 -100.0%
4 Total 69,048,400 1,041,000  70,089400  1.5%
5  Fixed Monthly Charge ' 5,816,500 24,300 5,840,800 - 0.4%
6 Estimated Member Partner "Pass Thru" Amounts (a) 750,000 0 750,000 0.0%
7  Capital Contribution Applied to Rev Req't (@) 5,960,000 . 0 5,960,000 0.0%
8 Total Annual Revenue Requirement 7'_5:';'-5-55;1-66 7 o 1,041,000 76,795,400 1.4%___ o

* Wholesale Sewer Service Charges were approved by the Greaf Lakes Water Authority Board on March 11, 2020.

(a) OMID Specific Cost Elements FY 2020 FY 2021 Variance % Variance
g b 3 3

GLWA Operating Expense 756,700 787,000 - 30,300 4.0%
GLWA Legacy Pension Obligation 392,800 392,800 0 o 0.0%
Transfer to WRAP Fund 10,400 10,600 200 1.9%
Lease Payment 181,500 - 181,500 0 0.0%
Subtotal - Fixed Amounts 1,341,400 1,371,900 30,500 2.3%
Electric Charges For NEPS 750,000 750,000 0 0.0%
Subtotal - Annual Recurring Amounts 2,091,400 2,121,900 30,500

Capital Contribution (b) 5,960,000 5,960,000 0 0.0%
Total o 10,142,800 10,203,800 61,000 0.6%

(b) For purposes of budgeted revenue requirements, reflected as 1/2 in' FY 2020 and 1/2 in FY 2021.

APPROVED 3/11/2020 = 3/17/2020
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Budget to Actual
MIDDD
As of March 31, 2020 = 75%

2020 REMAINING
DESCRIPTION FINAL BUDGET ENCUMBERED ACTUAL BUDGET PCT UTILIZED
REVENUE ACCOUNTS o o ]
GLWA-OMID 46,904,696 35,209,516 | 11,695,180 75.1%
OMID 0&M | 8,121,888 | 6,001,425 2,030,463 75.0%
Setflement - 522,116 (522,116) 100.0%
Reimbursements 200,000 271,695 (71,695) 135.8%
PY Revenue-Fund Balance 9,610,000 9,610,000 0.0%
Washington TWp Meter Project o 250,600 ) 250,000 0.0%
Reimb-Local Communities .._.10927,799 B195841| 2,731,958 75.0%
Interest 300,000 237,941 62,059 79.3%
Total Revenue Accounts 76,314,383 - 50,528,533 25,785,850 66.2%
EXPENSE ACCOUNTS 7
GLWA-OMID 46,904,696 35,209,516 11,695,180 75.1%
OMID D&M 8,121,888 | 6,091,425 2,030,463 75.0%
Public Works Wastewater Disposal Division 1,721,123 799,874 921,249 46.5%
Office Operations/Insurance 322,800 7 117,?96 205,004 36.5%
SCADA 196,634 150,848 45,786 76.7%
Engineering o o ; ) ] )
GLWA Assistance ) 20,000 23,218 (3,218) 116.1%
Washington Township meter 500,000 ' 500,000 0.0%
Data Review-Aquasight N 240,000 200,000 40,000 83.3%
Contripufion to Segment 5 Construction/Repairs 3,850,000 ) 3,850,000 0.0%
15 Mile Interceptor Design East of Garfield (Seg 6) 1,000,000 3,220 996,780 0.3%
Seg 5 Engineering Design 1,000,000 417,691 582,309 41.8%
Drop Shaft Repairs(MA-S-2),CT-S-2, HR-S-2, 5,750,000 32,824 5,717,176 0.6%
ST-S-5,UT-5-1) ' '
System wide odor and corrosion study 350,000 224,093 125,907 64.0%
SY-8-1 & SY-5-2 Meter Rehab 1,200,000 33,035 | 1,166,966 2.8%
Meter Dye Dilution Testing/As needed 100,000 16,100 83,500 16.1%
Saw Grant 2 25,561 | (25,561) 100.0%
McMARS Operations 50,000 5,760 44,240 11.5%
Aquasight Operations 50,000 SD,GDD - 100.0%
As Needed FTCH 50,000 6,643 43,357 13.3%
As Needed CH2M 70,000 20,39 49,606 | 29.1%
As needed FK Engineering 55,000 252,689 | (197,689) 459.4%
As Needed Wade Trim 45,000 15,104 29,896 33.6%
As Needed Metco 70,000 120,890 (50,990)| 172.8%
As Needed Applied Science ?0,000 o 70,000 0.0%
Emergency Grouting - 1,903,104 (1,903,104) 100.0%
Wastewater Master Plan/Contract Capacity ~ 500,000 146,273 353,727 29.3%
Legal Services 500,000 355,770 144,230 71.2%
Clintondale PS O&M 345,000 307,710 37,290 89.2%
NGI 0&M 330,000 53,160 276,840 16.1%
Melers O&M 415,000 | 216,108 198,892 52.1%
CS-3 0&M 226,000 2,953 223,047 1.3%
Biofilter O&M 277,500 116,639 160,861 42.0%
Contribution Life Cycle Reserve 171,700 171,700 0.0%
Interceptor O&M 1,000,000 3,685 996,315 0.4%
Stormwater Pump Stations ) 65,800 49,350 16,450 75.0%
Sewage Disposal Charges - Mt. Clemens 200,000 118,613 81,387 59.3%
Debt Service - Revenue Bonds 546,242 4(59,682 136,561 75.0%
Total Expense Accounts 76,314,383 - 47,499,826 28,814,557 62.2%
O&M Balance Total
6/30/2018 0O&M 3/31/2020
Cash - Operating 25,896,373 3,028,707 28,925,080
Accounts Receivable 0
Assets 0
Liabilities 0
Revenues 50,528,533 50,528,533
Expenditures 47,499,826 47,499,826
0
Equity* 25,896,373 28,925,080
Detail of 2019 Equity*
Projected reserve at 6/30/2019(No Land Sale) 12,180,673
Projected Engineering Reserve 9,610,000
Projected Sinkhole Surpllﬁs 3,400,000
Life Cycle Reserve 705,700
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