Miller
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VanSyckel

MACOMB INTERCEPTOR DRAIN
INTRA-COUNTY DRAINAGE BOARD
JANUARY 11, 2021 '
10:30 A.ML.
. AGENDA

NOTE: THIS MEETING WILL BE HELD BY TELECONFERENCE

Call in Number: 1-931-622-9061
Access Code: 296 407 544

Page

Call of meeting to order and roll call

. Appréy'al of Agenda for January 11, 2021

.- Approval of Minutes for December 14, 2020 ‘ L3

. _Public Particibation '
Project Updates — Stephen Downing/Vince Astorino

! Consideration for approval of invoices (s»eelattached) _ 7
Financial Report — Bruce Manning . ' » ' 9

. Adjourn
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An adjourned meeting of the Intra-County Drainage Board for the MACOMB INTERCEPTOR DRAIN
was held via telephone conference per the State Public Act 228 of 2020 due to the COVID-19
pandemic, on December 14, 2020, at 10:42 A.M.

PRESENT: Candice S. Miller, Chair
’ Location: Harrison Township, Ml

Rob Mijac, Member
Location: Sterling Heights, Mi

. Bryan Santo, Member
Location: Mt. Clemens, Ml

ALSO PRESENT: = Board of Commissioner Elect Don VanSyckel; Brian Baker, Chief Deputy,
Karen Czernel, Deputy, Stephen Downing, Construction & Maintenance Manager, Bruce Manning,
Financial Manager, Tom Stockel, Construction Engineer, Jeff Bednar P.E., Environmental Resources
Manager, Vince Astorino, Operations & Flow Manager, Kellie Kource, Drain Account Specialist, Emily
Engelmann, Administrative Assistant, Macomb County Public Works; Sebastian Previti, Patrick
Meagher, Washington Township; Sydney Hilgendorf, Sterling Heights; Bob Gorski

The meeting was called to order by the Chair, Candice S. Miller. A motion was made by Mr. Mijac,
supported by Mr. Santo to approve the agenda as presented.

Adopted: YEAS: 3
NAYS: 0

Minutes of the meeting of November 9, 2020 were presented. A motion was made by Mr. Mijac,
supported by Mr. Santo to approve the minutes as presented.

Adopted: YEAS: 3
NAYS: 0

The meeting was opened to public participation, then closed, there being no comments from the
public.

Mr. Downing updated the board that the Segment 5 rehab project is moving along and going well.
The final two sites of the drop shaft rehab project will be wrapping up this month. The MIDD Phase 2
grouting project is paused as Doetsch is taking care of grouting in OMID currently as there is a lot of
work being done within the system. The Sorrento odor study will be wrapping up this month also.

A motion was made by Mr. Mijac, supported by Mr. Santo to receive and file the projeét updates by
Mr. Downing and Mr. Astorino.

Adopted: YEAS: 3
NAYS: 0

Mr. Astorino updated the board that every 3 years we have some type of inspection in the system.
This year will be one of our biggest inspection years at approximately 26 miles of pipe through
multiple systems. We received many bids, and Doetsch came back at a price that was way under
budget for a large savings. We are very confident in their work, and would like to proceed with them.



A motion was made by Mr. Santo, supported by Mr. Mijac to award the bid from Doetsch
Environmental Services in the amount of $421,254.75 to perform the work associated with the 2020
Interceptor Inspection Program (MIDD costs of $280,034). '

Adopted: YEAS: 3
NAYS: 0

-Mr. Astorino updated the board that Applied Science has been doing dye-diluation testing for us,
which checks all of our billing meters across the system to check against the meter to see how
accurate itis. It is important to have the meters working correctly as the meters help us establish our
budgets and flow allocation to each of our communities. The testing is done every other year and it
has worked well.

_ A motion was made by Mr. Santo, supported by Mr. Mijac to approve Change Order No. 1 for
$100,000 to. the Dye-Dilution Testing contract with Applied Science, Inc.

Adopted: YEAS: 3
NAYS: 0

Mr. Downing updated the board that we have been very satisfied with Marino’s Landscaping and
would like to extend the lawn maintenance contract at current pricing with them for three years.

A motion was made by Mr. Santo, supported by Mr. Mijac to approve a contract amendment to extend
the Marino’s Landscaping contract for the 2021, 2022, and 2023 seasons based on 2020 rates for a
total cost of $25,701 ($8,567 annually)

Adopted: YEAS: 3
, NAYS: 0

lVlr Downing updated the board that earlier this year we paused grouting in the Segment 5 region due
- to moving them to the Phase 2 grouting. Segment 5 was started again and is finished and this -
change order will be the close out of the Segment 5 grouting.

- A motion was made by Mr. Mijac, supported by Mr. Santo to approve-Cnange Order No. 2 for the final
costs of $68,542.05 incurred by-Doetsch Envrronmental Services to complete the Segment 5
Chemical Grouting.

Adopted: YEAS: 3
NAYS: 0

Mr. Downing updated the board that we ran out of budget earlier this year for the Grouting lnspection
project. This change order will make FKE’s contract whole for all engineering oversight incurred.

A motion was made by Mr. Santo, supported by Mr. Muac to approve Change Order No. 3 for.
$54,649.79 for the costs incurred by FK Engineering to complete the Segment 5 Chemical Grouting
efforts.

Adopted: YEAS: 3
NAYS: 0



Mr. Downing updated the board that late in the Segment 5 design, the CS-12 pump station access
structure turned from a temporary pump station to use during construction into a permanent pump
station that will allow us better methods of dewatering the upstream section of pipe. FKE will manage
this project.

A motion was made by Mr. Santo, supported by Mr. Mijac to approve Change Order No. 3 for $70,140
for FK Engineering to provide Electrical Design Services for the CS-12 Access Shaft and Dewatering
Pump Station (Segment 5).

Adopted: YEAS: 3
NAYS: 0

The Chair presented the invoices totaling $3,264,406.13 to the board for review and approval.
A motion was made by Mr. Mijac, supported by Mr. Santo to approve the invoices as presented. -

Adopted: YEAS: 3
NAYS: 0

A motion to receive and file the financial report given by Mr. Manning was made by Mr. Mijac and
supported by Mr. Santo.

Adopted: YEAS: 3
NAYS: 0

There being no furth'e'r business, it was moved by Mr. Mijac, supported by Mr. Santo, that the meeting
of the Macomb Interceptor Drain Board be adjourned.

Adopted: YEAS: 3
NAYS: 0

The meeting was adjourned at 11:06 a.m.

Candice S. Miller, Chair
Macomb County Public Works Commissioner




STATE OF MICHIGAN
COUNTY OF MACOMB

| certify that the foregoing is a true and correct copy of proceedings taking by the Intra-County
Drainage Board for the Drainage District shown on the attached set of minutes, December 14, 2020
the original of which is on file in the Public Works Commissioner’s Office. Public notice of the meeting
was given pursuant to Act No: 267, Public Acts of Michigan, 1975, including, in the case ofa special
or rescheduled meeting or a meeting secured for more than 36 hours, notice by postmg at least 18

"hours prior to the time set for the meeting.

Candice S. I\/Illler Chalr
Macomb County Public Works Commissioner

DATED: 12/14/20
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Budget to Actual
MIDDD
As of Dec 31, 2020 = 50%

DESCRIPTION

2021
FINAL BUDGET

ENCUMBERED

REMAINING

BUDGET

PCT UTILIZED

'REVENUE ACCOUNTS
~ GLWA-OMID

50.0%

B B ) 13 548 089 o 5,645,037 . 7,903,0%5 T Ta7%
Interest 250,000 | T a3 | 0877 | 116%
Total Revenue Accounts 73,651,171 - 46,443,230 29,825,573
EXPENSE ACCOUNTS .
47262008 | 23,635,009 | 23,627,895
388987 | 71,914,492 1|
309,925 | )

eha_l_b_'analysm phase 2 B i
Seg 5 Construc

Phase Il Grouting

o GLWA Assistance M
Drop Shaft__

NeededFTéH L
_ As Needed FK Englneenng .

. As Needed Metco
. As Needed App]led SCIence -
_As Needed Odor and Corroslon

V R Washldgton ]

Legal Services

o Sewage Disposal Charges - | Mt Clemens“

125,000 |
25,000
374,67
1,450,000
1,500,000
1,134,070
250,000

250,000
639,500
230,000

226,000

400000 |

500,000 |

2,505,992 |
1,196,625 |
 agrs |
687,626
3,861

104 |
10,376 |

283,891

717270 7

7,715

Cnzaes|

6gos| s

| 146792 | 106

5.2%

Debt Service - Revenue Bonds 1,784,525 ] 892,262" il 892,ié£ i
Total Expense Accounts 73,651,171 - 33,701,251 42,786,216
O&M Balance Total
. : 6/30/2020 0&M 12/31/2020

Cash - Operating 24,226,346 12,741,979 36,968,325
Accounts Receivable 0
Assets 0
Liabilities 0
Revenues 46,443,230 46,443,230
Expenditures 33,701,251 33,701,251

0
Equity* 24,226,346 36,968,325
Detail of 2020 Equity*
Projected reserve at 6/30/2020 6,818,887
Projected Engineering Reserve 12,920,000
Projected Sinkhole Surplus 3,656,059

831,400 )

Life Cycle Reserve



